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Closed Meeting: 5:30 PM

March 23, 2021 ELECTRONIC MEETING Worksession: 6:30 PM
Regular Meeting: 7:30 PM
5:30 p.m. Call to order, roll call, and welcome to visitors
CLOSED MEETING

SUGGESTED MOTION: Move to go into closed meeting pursuant to Va. Code Sections 2.2-3711
(A)(1) to discuss and consider personnel matters, including the recruitment and appointment of a
City Clerk, and to consider prospective candidates for appointment to various boards and
commissions; (A)(7) and (8) to consult with legal counsel and staff regarding specific legal matters
and probable and actual litigation requiring the provision of legal advice and where such
consultation in open meeting would adversely affect the City’s interest; and to the extent these
discussions will be aided thereby, (A)(4) for the protection of the privacy of individuals in personal
matters not related to public business.

Roll Call

RECONVENE OPEN MEETING

CERTIFICATION PURSUANT TO VIRGINIA CODE § 2.2-3712 (D): Were only public
business matters (1) lawfully exempted from open-meeting requirements and (2) identified in the
closed-meeting motion discussed in closed meeting?

Roll Call



WORKSESSION

6:30 p.m.

WS-1. Worksession — City Council’s Boards and Commissions
REGULAR MEETING

7:30 p.m. Call to order, roll call, and welcome to visitors

Prayer by Mr. Chatles Dane, followed by the Pledge of Allegiance to the Flag of the United States of
America led by Councilor Denton.

SUGGESTED MOTION: To amend/adopt Regular Meeting agenda

Roll Cali

Consent Agsenda

All matters listed under the Conseni Agenda are considered routine by Council and will be
approved or received by one motion in the form listed. ltems may be removed from the Consent
Agenda for discussion under the regular agenda at the request of any Councilor.

C-1 Minutes:
C-2 Pending List:

C-3 Information for Council Review:

C-4 Personnel Change Report & Financial Report:
C-5 Public Hearing Announcements: April 13, 2021 — Spot Blight List

C-6 Routine Approval of Work Sessions:

C-7 Ordinances on Second & Final Reading:

C-8 Routine Grant Approval:

SUGGESTED MOTION: Toamend/adopt consent agenda

Information/Presentations

NONE



PH-1. Public Hearing — 2408 Lynchburg Street CUP Request

MOTION:

Public Hearings

Roll Call

PH-2. Public Hearing — Hopewell Public Schools FY21 Budget Amendment

MOTION:

Roll Call

Unfinished Business

NONE

Regular Business

Reports of Boards and Commissions:

NONE

Reports of City Manager;

R-1. Regular Business — Francisco Landing Development Agreement Amendment

MOTION:

Roli Call

R-2. Regular Business -~ Digital Transformation

MOTION:

Roll Call

R-3. Regular Business — Communication from Citizens

MOTION:

Roll Call

Reports of City Attorney:

Reports of City Clerk:

Reports of City Council:

Ll




Committees

Councilors Request

CR-1

CR-2

CR-3

CR-4

CR-5

CR-6

CR-7

Councilor Request — Request to develop Participatory Budgeting platform to
include/engage Hopewell residents in the creation of the FY 21-22 Budget and
implement the Open Finance software previously adopted by City Council. (Gore)
MOTION:

Roll Call

Councilor Request — Role of the Vice-Mayor (Pelham)
MOTION:

Roll Call

Councilor Request — Purchase and Utilize MUNIS Software Module for Boards
and Commissions (Randolph)
MOTION:

Roll Call

Councilor Request — Feasibility of conducting City Council meetings back in the
City Council Chambers (Denton)
MOTION:

Roll Call

Councilor Request — Feasibility of setting up Enterprise Accounts for Recreation
and Parks for Community Memberships, and Development for grass cuiting, trash
violations and permits (Partin)

MOTION:

Roll Call

Councilor Request — Anchor Point Complaints — Road Infrastructure Status and
Ground Maintenance from Contractor/Developer (Gore)
MOTION:

Roll Call

Councilor Request — Formal Creation of the City Council Finance Committee
(Pelham)

4




MOTION:

Roll Call

CR-8 Councilor Request — Expand stormwater program into an independent and more
comprehensive Environmental Engineering Department (Partin)
MOTION:

Roll Call

CR-9 Councilor Request — Audit Deadline of 9/11 and Accountability- Discussion
(Pelham)
MOTION:

Roli Call

CR-10 Councilor Request — Committee for the Shiloh Lodge Museum Discussion
(Pelham)
MOTION:

Rolf Call

CR-11 Councilor Reguest — COVID-19 Expenditures (Pelham)
MOTION:

Roll Call

Presentations from Beards and Commissions

Other Council Communications

Adjournment
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iy i CITY OF HOPEWELL
&)/ CITY COUNCIL ACTION FORM
Strategic Operating Plan Vision Theme: Order of Business: Action:
[JCivic Engagement [JConsent Agenda [ClApprove and File
[Oculture & Recreation XPublic Hearing D] Take Appropriate Action
[]JEconomic Development [IPresentation-Boards/Commissions [ IReceive & File (no motion required)
[CJEducation [CUnfinished Business [CJApprove Ordinance 1 Reading
[<Housing []citizen/Councilor Request CJApprove Ordinance 2™ Reading
[CJsafe & Healthy Environment [JRegular Business ] Set a Public Hearing
[[INone (Does not apply) [CReports of Council Committees [CJApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:
Public Hearing to consider citizen comments regarding a request for a Conditional Use Permit
at 2408 Lynchburg Street.

ISSUE: The owners of 2408 Lynchburg Street are requesting a Conditional Use Permit to
construct a fence above the allowable 4 feet in the front yard.

RECOMMENDATION: Staff recommends City Council consider citizen comments and vote
regarding the request.

TIMING: The public hearing is scheduled for March 23, 2021.

BACKGROUND: Hopewell City Council held a work session on February 23, 2021 to discuss
the matter. The Planning Commission held a public hearing on January 7, 2021 and recommend
approval.

ENCLOSED DOCUMENTS:

e Staff Report
e Application
STAFF:

Tevya W. Griffin, Director, Department of Development

FOR IN MEETING USE ONLY

MOTION:

Roll Call
SUMMARY:
Y N Y N
o o Councilor Debbie Randolph, Ward #1 o o  Councilor Janice Denton, Ward #5
o 0 Councilor Arlene Holloway, Ward #2 o o Councilor Brenda Pelham, Ward #6
o o Viee Mayor John B. Partin, Ward #3 o o Mayor Patience Bennett, Ward #7
a o Jasmine Gore, Ward #4
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Owner: Christine Browning and Edward Howell
2408 Lynchburg Street
Conditional Use Permit

Staff Report prepared for the City Council Meeting

Revised March 15, 2021

The City of Hopewell Department of Development Siaff prepared this report to provide
information to the Hopewell City Council to assist them in making an informed decision

on this matter.

I PLANNING COMMISSION AND CITY COUNCIL MEETINGS &
WORK SESSIONS:

Planning Public Hearing January 7, 2021 Recommended
Commission Approval
City Council Work Session February 23, 2021 No Action
City Council Public Hearing March 23, 2021 Pending

IL. IDENTIFICATION AND LOCATIONAL INFORMATION:

Parcel Number

014-2095

Existing Zoning:

R-2, Residential, Medium Density

Acreage: 10,400 square feet

Owner: Christine Browning and Edward
Howell

Location of Property: Corner of Hill Avenue and Lynchburg
Street

Election Ward: Ward 5

Land Use Plan Recommendation: | Urban Residential

Strategic Plan Goal: N/A

Map Location(s): LOT 11 & PTSOF 12 TO 15 & PT

OF VAC ALLEY BLK 129
SUBDIVISION: BATTLEGROUND
ANNEX

Case: 2408 Lynchburg Street, Conditional Use Permit

Page |




Zoning of Surrounding Property: i North: R-2

South: R-2
East: R-2
West: R-2

1II. EXECUTIVE SUMMARY:

The City has received a request for a Conditional Use Permit submitted by
Christine Browning and Edward Howell of 2408 Lynchburg Street to construct a
fence higher than the four (4) foot allowable height. The applicants are requesting
a six (6) foot fence in the front side yard of a residential lot.

IV. APPLICABLE CODE SECTIONS:

The provisions of the Zoning Ordinance that are germane to this request for a Conditional
Use Permit are the following:

Article XXI, Amendments, Section D, Conditional and Special Use Permits, Sub-
Section ¢. 1-3:

l.

When the Director has certified that the application is complete, it shall be
deemed received and referred to the Planning Commission for its review and
recommendation to City Council.

The Planning Commission shall, within ninety (90) days after the first
meeting of the Planning Commission after such referral, report to the City
Council its recommendation as to the approval or disapproval of such
application and any recommendation for establishment of conditions, in
addition to those set forth in this Article, deemed necessary to protect the
public interest and welfare. Failure of the Planning Commission fo report
within ninety (90) days shall be deemed a recommendation of approval.

Upon receipt of the recommendation of the Planning Commission, the City
Council, after public notice in accordance with Virginia Code § 15.2-2204,
shall hold at least one public hearing on such application, and as a result
thereof, shall either approve or deny the request.

Article XXI, Section D, Conditional and Special Use Permils, subsection (4)

approving any conditional use permit, the City Council may impose
conditions or limitations on any approval, as it may deem necessary to
protect the public interest and welfare. Such additional standards may
include, but need not be limited to:

Case: 2408 Lynchburg Street, Conditional Use Permil Page 2




i Special setbacks, yard or construction requirements, increased
screening or landscaping requirements, area requirements,
development phasing, and standards pertaining to traffic,
circulation, noise, lighting, hours of operation and similar
characteristics; and

i. A performance guarantee, acceptable in form, content and amount
to the City, posted by the applicant to ensure continued compliance
with all conditions and requirements as may be specified.

Article XXI, Amendments, Section D, Sub-Section d.

d. Approval Criteria

As may be specified within each zoning district, the Planning Commission and
approval by the City Council shall permit uses permitted subject to conditional
use review criteria only after review only if the applicant demonstrates that:

1. The proposed conditional use is in compliance with all regulations of the
applicable zoning district, the provisions of this Article, and any
applicable General Provisions as set forth in the Zoning Ordinance.

2, The establishment, maintenance, or operation of the proposed use is not
detrimental to, and will not endanger, the public health, safety, morals,
comfort, or general welfare.

3. The conditional use will not be injurious to the use and enjoyment of other
property in the immediate vicinity for the purposes already permitted, nor
substantially impair the use of other property within the immediate
proximity.

4, The proposed conditional use conforms to the character of the
neighborhood within the same zoning district in which it is located. The
proposal as submitted or modified shall have no more adverse effects on
health, safety or comfort of persons living or working in or driving
through the neighborhood, and shall be no more injurious to property or
improvements in the neighborhoed, than would any other use generally
permitted in the same district. In making such a determination,
consideration shall be given to the location, type, size, and height of
buildings or structures, type and extent of landscaping and screening on
the site, and whether the proposed use is consistent with any theme,
action, policy or map of the Comprehensive Plan.

5. The exterior architectural appeal and function plan of any proposed
structure will not be so at variance with either the exterior architectural
appeal and functional plan of the structures already constructed or in the
course of construction in the immediate neighborhood or the character of

Case: 2408 Lynchburg Sireet, Conditional Use Permit Page 3




the applicable zoning district, and shall enhance the quality of the
neighborhood.

6. The public interest and welfare supporting the proposed conditional use is
sufficient to outweigh the individual interests, which are adversely
affected by the establishment of the proposed use.

7. The proposed use will not result in the destruction, loss or damage of any
feature determined to be of significant ecological, scenic or historic
importance.

Article XVIIL. Development Standards, Section 7, Fencing

7. Fencing.

a. Fence Permits.

M

2)

3

A fence permit shall be requited before a fence is erected,
relocated or repaired, if said repair involves ten percent (10%) or
more of the length of the fence. Fence permits may be acquired
by the property owner, tenant, or the contractor erecting or
repairing the fence with an acknowledgement from the owner.
All fences installed subsequent to the enactment of this Section
7 shall comply with the requirements of this ordinance; 1f a
fence does not so comply, it shall be the responsibility of
the property owner to bring the fence into compliance.

There shall be a fee for a fence permit. Each application for such
permit shall be accompanied by plans or drawings clearly
showing the size, type of materials to be used and the exact
location of the proposed fence. Plans and drawings may be made
by the applicant unless the Director of Development determines
that the safe construction of the fence will require engineering
drawings.

Al fences existing on the date of this ordinance, including fences
not in compliance, are exempt from this Section 7. However, any
subsequent modification or repair of a fence previously
complying or exempt as a non-complying pre-existing use, that
either expands the area enclosed, or involves more than ten
percent (10%) of the length of the fence, shall require a fence
permit,

Case: 2408 Lynchburg Street, Conditional Use Permit Page 4




b. Permitted Fences.

(I} Residential Zoning Districts.
Fences up to seven (7) feet high shall be permitted along all
property lines, subject to the necessary setbacks, for property
zoned residential or residential-office or used for single family
residences, except:

i.  No fence higher than four (4) feet shall be permitted in any
front or corner side yard between the street line and the front
or side building line of the subject property and any adjacent
property; provided, however, that City Council may grant a
Conditional Use Permit for a fence not to exceed seven (7)
feet in height in these areas.

ii. No fence blocking or impeding the unobstructed view of
vehicular traffic shall be permitted within twenty (20) feet of
the point of intersection of two public street rights-of-way; if
at a later date streets are expanded and existing fences block
or impede the unobstructed view of vehicular traffic, such
fences shall be deemed to be a violation of the ordinance and
shall be removed.

V. SUBJECT PROPERTY:

The subject property is located on the corner of Lynchburg Street and Hill Avenue.
Adjacent to the property is a 30’ undeveloped right-of-way. The property is
approximately 10,000 square feet with a one-story home constructed in 1952. The
property owner is requesting permission to keep a six (6) foot fence erected without a
permit in the front side yard of the property. The purpose of the fence is to keep
pedestrians from walking through their yard as the railroad tracks in the rear of the
propetty is used as a pathway.

VI. ZONING/STAFF ANALYSIS:

The ordinance requires fences in the front or corner side yard no higher than four (4) feet
to keep the line of vision open for motorist, and for emergency personnel, responding to
an incident. If an owner desires a fence higher than four feet a Conditional Use Permit
must be obtained and must prove that it will not be safety hazard or detriment to the
surrounding neighborhood.

VII. APPLICANT OPINION:
See Conditional Use Permit submitted by the applicant.
VIII. PLANNING COMMISSION RECOMMENDATION:

In accordance with Article XXI, Amendments, of the Hopewell Zoning Ordinance, the
Hopewell Planning Commission recommends by a vote of 3-0 to approve the request

Case: 2408 Lynchburg Street, Conditional Use Permil Page 5




submitted by Christine Browning and Edward Howell of 2408 Lynchburg Street to
construct a six (6) foot fence in the front yard of a residential lot.

IX. CITY COUNCIL RESOLTION:

In accordance with Article XXI, Amendments, of the Hopewell Zoning Ordinance, the
Hopewell City Council votes - to (approve) (approve with conditions) (deny) the
request submitted by Christine Browning and Edward Howell of 2408 Lynchburg Street
to construct a six (6) foot fence in the front yard of a residential lot.

Attachment(s):

1. Application for Conditional Use Permit

Case: 2408 Lynchburg Sireet, Conditional Use Permit Page 6
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300 N. Main Street - Department of Development - (804) 541-2220 - Fax: (804) 541-2318

CONDITIONAL USE PERMIT APPLICATION
APPLICATION FEE; $300

APPLICATION # ZO ZO 083(3

APPLICANT: ﬂh—u mr; Drnumm 4 E({Iu;ar(L ”c"eut) .[l

ADDRESS: _V‘E]b_b? J;L achl ]L‘_r( ST ” LU L

Vi 23t “Jesstourned e comu ndk

PHONE I £Y4 = 51X -1 O FAX I
“Chey Zero.net

EOn L0 504G
EMALL ADDRESS:

NTEREST IN PROPERTY:  \/  OWNEROR __ ~ AGENT
IF CONTRACT PURCHASER, PROVIDE A COPY OF THE CONTRACT OR A LETTER
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PLEASE DEMONSTRATE HOW THE PROPOSAL AS SUBMITTED OR MODIFIED WILL CONFORM TO
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AS OWNER OF THIS PROPERTY OR THE AUTHORIZED AGENT THEREFOR, 1 HEREBY CERTIFY THAT
THIS APPLICATION AND ALL ACCOMPANYING DOCUMENTS ARE COMPLETE AND ACCURATE 10 THE
BEST, OF MY KNOWLERGE.
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CITY COUNCIL PUBLIC HEARING

March 23, 2021
2408 Lynchburg Street: Request for a Conditional Use Permit




CONDITIONAL USE PERMIT
2408 LYNCHBURG STREET

« Request for a Conditional Use
Permit to construct a fence in the
front/side yard at 6 ft.

» Owners: Christine Browning and
Edward Howell

6 FT. FENCE
LOCATION

« Reason for request: deter
pedestrians from walking through
yard from the railroad tracks




CONDITIONAL USE PERMIT
2408 LYNCHBURG STREET

« R-2, Residential Medium Density District |

* Ward 5

* Fence 1s 6 ft.




PLANNING COMMISSION
RECOMMENDATION

- Planning Commission public hearing held on January 7, 2021
« Commission recommended approval of request (3-0)

- Application met approval criteria for Conditional Use Permits
outlined in Article XXI, Amendments, Section D, Sub-Section
d. in the Hopewell Zoning Ordinance



CITY COUNCIL RESOLUTION
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Strategic Operating Plan Vision Theme: Order of Business: Action:
[ICivic Engagement Consent Agenda [XlApprove and File
[CICulture & Recreation [CJPublic Hearing [C]Take Appropriate Action
[CJEconomic Development [ Presentation-Boards/Commissions [ JReceive & File (no motion required)
XEducation [CJUnfinished Business [JApprove Ordinance 1% Reading
[JHousing [C|Citizen/Councilor Request [CJApprove Ordinance 2™ Reading
[[]Safe & Healthy Environment DJRegular Business [] Set a Public Hearing
[CINone (Does not apply) [CIReports of Council Committees [CJApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Approval of Amendment to School Division’s FY21 Budget.

ISSUE: The school division’s FY21 budget requires updating due to the receipt of a new state grant, an
updated local grant, a correction to the local appropriation, as well as, carryover amounts for federal grants.
The school system received an extended school year grant from the state in the amount of $1,500,000, as
well as, a security equipment grant. The federal grants and the local grants must be updated to include
carryover amounts from the previous year, as well as, additional amounts that were awarded. This allows
the school system to finish spending prior year grants. There is also a correction to the local appropriation
that the school system did not previously have recorded. The total amount requested to amend the budget
is $2,524,089. The operating fund should be amended by $2,509,529, and the cafeteria fund should be
amended by $14,560.

RECOMMENDATION: Staff recommends that City Council approve the school division’s FY21
supplemental appropriations as presented.

EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER

STAFF: Melody D. Hackney, Superintendent of Schools
Janel F. English, Director of Finance, Hopewell City Public Schools

SUMMARY:
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o o Councilor Debbie Randolph, Ward #1 o a  Councilor Janicec Denton, Ward #5

o o Councilor Arlene Holloway, Ward #2 o o Councilor Brenda Pelham, Ward #6

o o Councilor Johnny, Ward #3 o o Vice-Mayor Patience Bennett, Ward #7
o o MayorJasmine Gore, Ward #4




Fy21 Proposed School Budget

School Operating Fund - 014
Estimated Revenues
State Sources
Federal Sources
Other Revenues
Transfer from General Fund

Total Revenues

Appropriations
Non-Categorical
Total School Operating Fund

School Textbook Fund - 056
Estimated Revenues
State Sources

Total Revenues

Appropriations
Texthook Purchases
Total Schoal Textbook Fund

Schoo! Cafeteria Fund - 057
Estimated Revenues
States Sources
Federal Sources
Qther Sources

Total Revenues

Appropriations
Operating Expenses
Total School Cafeteria Fund

School Building/Bus Replacement Fund - 063
Estimated Revanues
Other Sources

Total Revenues
Appropriations

Appraoptiations
Total School Building/Bus Repl Fund

Total Budget Request

Approved Changes Adjusted
Budget Budget
33,688,322 1,582,981 35,271,303

7,348,011 796,734 8,144,745
1,962,714 129,814 2,092,528
13,453,990 60,323 13,514,313
56,453,037 2,569,852 59,022,889
56,453,037 2,569,852 59,022,889
56,453,037 2,569,852 59,022,885
500,000 - 500,000
500,000 - 500,000
500,000 - 500,000
500,000 - 500,000
57,087 - 57,087
2,400,000 14,560 2,414,560
1,203,776 - 1,203,776
3,660,863 14,560 3,675,423
3,660,863 14,560 3,675,423
32,660,863 14,560 3,675,423
47,180 47,180
47.180 - 47,180
. An180 ...47,180
47,180 - 47,180
60,661,080 2,584,412 63,245,492




Board Resolution Numbar

Operating Fund

Buflding/Bus Replacemant Fund
Textbook Fund

School Food Fund

Total Budgat

Hopewell City School Board

FY21 Budget
| ppl | 1 tal P 1 p 1 Total of
Original J: \ppropriatle PP ppropriati PP PP Appropriation Supplemantal
Budget Fyai il FYzi#2 FY21#3 FY21#4 FY21 #6 FY21#8 Fy21#1 Appropriations
pproved App Approved Approved App pproved \pp pproved That Need
9110/2020 9/10/12020 10182020 10/812020 1012712020 11122020 211021 City Approval
20-08-G2 20-09-G3 20-10-G2 20-10-G3 20-10-G11 20-10-G12 21-2-G2
Approved by Clty: 10/27/2020 10/27/2020 1471012020 11/10/2020 1110/2020
$54,013,052  $1,463,699.75 $137,094.00 $56,391.00 $26,972.00 §679,928,00 $2,243,008.00 $401,844.00 $2,509,620.00
$47,180 $0.00
$500,000 $0.
$3,660,863 $14,560.00 $14,560.00
$50,221,995  $1,463,689.76 $137,084.00 $56,381.00 $26,972.00 $679,828.00 $2,257,568,00 $401,844.00 §2,524,089.00
(Remaved §113,050
Balof OOY, Secuiy OO alcandy appr,
Equipmant Grant, Head by Clly snd $22.273
Head Stat COVID rafief federnl & olher Start, Tha |, comection to
CARES ActFunds  funding JRF Granl 850 Gl Coronavirus Retiel Funds pranls & §75,000 of 0OY local appr approved by Ciy)

Fyzi
Revised
Schoel Board
Budget

$59,022,808.75
$47,180,00
$500,000.00
$3,675,423.00

$63,245,491.75



General Resolutions for February 11, 2021

Warrants

21-2-G1

Review of Bills

FY2021

RESOLVED, upon the recommendation of the Superintendent of Schools, that bills in the
amount of $853.165.27 (Operating Fund) & $54.855.84 (Cafeteria Fund) for the January
2021 billing period, have been presented and reviewed by the Hopewell City School Board.

A | of Suppl tal A jati
EY21 #7

21-2-G2

RESOLVED, upon the recommendation of the Superintendent of Schools, that a
supplemental appropriation to the Operating Fund, in the amount of $401,844.00 for the
palance of the funds for the Office on Youth, additional funding for grants received, and a
correction to the appropriation, be and is hereby approved for FY21.

rov
21-2-G3
RESOLVED, upon the recommendation of the Superintendent of the Schools, that the Hopewell
School Board accepts, with appreciation, the following donations:
e A monetary donation in the amount of $100.00 from WestRock for school supplies
donated to Hopewell City Public Schools.
e A monetary donation in the amount of $20.00 from Living the Dream, Inc. for school
supplies donated to Carter G Woodson Middle School.
e A monetary donation in the amount of $100.00 from the Loyal Order of the Moose for
Portia Gaines-Morgan (at Carter G Woodson Middle School) to use in her classroom.
o A monetary donation in the amount of $40.00 from Malik Wheat to the Hopewell Public
Schools Education Foundation.
e A monetary donation in the amount of $20.00 from Malik Wheat to the Hopewell High
School Field Hockey Program.
e A monetary donation in the amount of $1,125.00 from The Wright Animal Clinic to the
Woodlawn Learning Center for computer equipment.
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Agenda Item Details

Meeting Nov 12, 2020 - School Board of the City of Hopewell
Category 7. Consent Agenda

Subject 7.02 General Resolutions

Access Public

Type

Public Content
General Resolutions for November 12, 2020

General KesoiuLions ror INOVEITILel L&
Warrants

20-11-G1

Review of Bills

FY2020

RESOLVED, upon the recommendation of the Superintendent of Schools, that bills in the
amount of $532,429.64 (Operating Fund) & $51,385.02(Cafeteria Fund) for the October

2020 billing period, have been presented and reviewed by the Hopewell City School Board.

Approval of Proposal

20-11-G2

RESOLVED, upon the recommendation of the Superintendent of Schools, that the criteria
and metrics for Return to In-Person Learning has been presented and reviewed by the
Hopewell City School Board and is hereby approved.

Approval of Supplemental Appropriation

20-11-G3

FY21 #6

RESOLVED, upon the recommendation of the Superintendent of Schools, that a
supplemental appropriation to the Operating Fund, in the amount of $2,243,008 for
various grants received, as well as, $14,560 to the Cafeteria Fund for a portion of the
CARES Act funding, be and is hereby approved for FY21.

Approval of Amended Allocations for FY19 & FY20 Title I Grants

20-11-G4

RESOLVED, upon the recommendation of the Superintendent of Schools, that the
Superintendent is authorized to approriate an additional $128,510.06 to the 2019 Title I
grant lines. The revised allocation based on Superintendent’'s Memo #292-20 is now
$1,879,199.38.

Approval of Amended Allocations for F Y2019 & FY20 Title I Grants

https:#go.buarddoGs.com.'va]hopewellcpslBoard,nsfiFub!ic 1/2



R-2020-XX

A RESOLUTION
AMENDING THE FISCAL YEAR 2020-2021
HOPEWELL PUBLIC SCHOOLS OPERATING BUDGET

WHEREAS, the City Council of the City of Hopewell adopted Hopewell Public Schools FY21
Operating Budget on June 25, 2020; and

WHEREAS, the Hopewell Public Schools received additional revenue from state, federal and
grant sources during the fiscal year; and

WHEREAS, the appropriate advertisements and public heatings, as required by Section 15.2-
2507 of the Code of Virginia, have been conducted; and

WHEREAS, the proposed amendment of the Hopewell Public Schools Operating Fund (Fund
14) amends the Fund 14 in the amount of $2,509,889;

WHEREAS, the proposed amendment of the Hopewell Public Schools School Cafeteria Fund
(Fund 057) amends Fund 057 in the amount of $14,560;

WHEREAS, the total proposed amendment of the Hopewell Public Schools FY21 Budget
amends the budget in the amount of $2,524,089;

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Hopewell
hereby approves and adopts the Fiscal Year 2021 Hopewell Public Schools budget amendment, and
appropriates all funds as set forth in the amendment below:

SCHOOL OPERATING FUND - 014

Revenues Approved Budget Changes Amended Budget
From State Sources $ 33,688,322 1,582,981 $ 35,271,303
From Federal Sources 7,348,011 796,734 8,144,745
From Other Revenue 1,962,714 129,814 2,092,528
Transfer frem General Fund 13,514,313 - 13,514,313
Total Revenues $ 56,513,360 $ 2,509,889 $ 59,022,889

Appropriations

Non-Categorical $§ 56,513,360 $ 2,509,889 $ 59,022,889
Total School Operating Fund $ 56,513,360 $ 2,509,889 $ 59,022,889

SCHOOL TEXTBOOK FUND - 056

Revenues Approved Budget Changes Amended Budget
From State Sources $ 500,000 - $ 500,000
Total Revenues $ 500,000 $0 $ 500,000

Appropriations
Textbook Purchases $ 500,000 - $ 500,000

Total Schoaol Textbook Fund $ 500,000 $ 0 $ 500,000




SCHOOL CAFETERIA FUND - 057

R-2020-XX

Revenues Approved Budget Changes Amended Budget
From State Sources $ 57,087 = $ 57,087
From Federal Sources 2,400,000 14,560 2,414,560
From Other Revenue 1,203,776 - 1,203,776
Total Revenues $ 3,660,863 $ 14,560 $ 3,675,423

Appropriations
Operating Expenses $ 3,660,863 $ 14,560 $ 3,675,423
Total School Cafeteria Fund $ 3,660,863 $ 14,560 $ 3,675,423

SCHOOL BUILDING/BUS REPLACEMENT FUND - 063
Revenues Approved Budget Changes Amended Budget
From Other Revenue $ 47,180 - $ 47,180
Total Revenues $ 47,180 $ 0 $ 47,180

Appropriations
Appropriations $ 47,180 - $ 47,180
Total School Building/Bus Repl Fund $ 47,180 $ 0 $ 47,180

Total FY21 School Budget Amendment $ 60174223 § 2,524,089 $ 63,245,492

ADOPTED BY THE CITY COUNCIL OF THE CITY OF HOPEWELL ON MARCH 23, 2021.

ATTEST:

Mollie Bess, Acting City Clerk

City of Hopewell

Patience A. Bennett, Mayor
City of Hopewell

OFFICE OF THE CITY ATTORNEY
APPROVED AS TO FORM

paTE: 3o 2421
SIGNATURE: i ———~ 2

-







CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda [ClApprove and File

[JCulture & Recreation [JPublic Hearing D Take Appropriate Action
[X]Economic Development [ Presentation-Boards/Commissions  [_JReceive & File (no motion required)
[JEducation [JUnfinished Business [CJApprove Ordinance 1* Reading
[CJHousing []Citizen/Councilor Request CJApprove Ordinance 2™ Reading
[Jsafe & Healthy Environment KIRegular Business [ISet a Public Hearing

[INone (Does not apply) [IReports of Council Committees [lApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Francisco Landing Tax Rebate Request
ISSUE: Seeking Approval of a Tax Rebate on the Francisco Landing Project

RECOMMENDATION: Staff requests three separate actions by City Council:

1. Approve the request for an Economic Development Grant to be disbursed by the City of
Hopewell EDA, equal to 100% rebate on Real Estate taxes on the first building only (The G
Building) of the Francisco Landing project for the life of the VH note. If the note is
refinanced at any time the rebate will not continue. Authorize the City Attorney to edit the
draft based on tonight’s comments and the City Manager to sign all necessary documents.
(Draft Contract Attached)

2. Authorize the City Attorney to edit the Annual Donation “Proffer” Agreement with Bowman
based on the draft attached and comments of City Council and authorize the City Manager
to sign all necessary documents. (Draft Contract Attached)

3. Authorize the City Attorney to create a draft amendment to the initial Development
Agreement based on the attached agreed upon edits and changes and authorize the City
Manager to sign all necessary documents. (Itemized Suggested Edits Attached)

TIMING: Due to the fact that the developer is already more than one year and one month into
the 2.5 year development window for completion of Phase 1 of the project, time is of the essence.
It is imperative that VH financing can be completed and the building can be built in time for the
developer to meet the deadline. Further delays will create a scenario where the building could
possibly not be completed and open prior to the contractual deadline. In order to enable the
maximum use of the remaining development window, staff requests approval of the rebate in
tonight’s meeting so that the VH loan process may continue. The related documents based on
all the agreed terms can follow after the Attorney completes the necessary documents.

SUMMARY:

Councilor Debbie Randolph, Ward #1
Councilor Arlene Holloway, Ward #2
Vice Mayor John B. Partin, Ward #3
Councilor Jasmine Gore, Ward #4

Councilor Janice Denton, Ward #5
Councilor Brenda Pelham, Ward #6
Mayor Patience Bennett, Ward #7

ooono -
ooooz2
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ooo 2

Rev. January 2021



BACKGROUND: The Francisco Landing project went to financing approval this past
summer with the expectation that it would be fully financed based on the projected revenues
versus expenses in the model. At the very end of the approval process the underwriters
required a change in the revenue projections based on comparable rents used. This resulted in
a reduction in borrowing capacity in the amount of $2,000,000. This gap cannot be closed
through borrowing from another source as that would still be a lien against the property.

To determine the Economic Impact of this project on our community we asked the Virginia
Gateway Region Economic Development Partnership to perform an Economic Impact Study for
the City. The study shows ncarly $45,000 in taxes exclusive of Real Estate Taxes, approximately
15 jobs create in the community, and over $2,000,000 in economic impact annuaily for the City
of Hopewell. Additionally, the Construction project alone is projected to generate $7.5 million
in local economic impact, $186,000 in state and local taxes, 82 jobs, and $4.9 million in labor
salaries. This project is a significant positive economic engine and will have a tremendous short
term and long term effect on this community.

After exhausting all options to find a path forward following the VHDA lending decision, the
only path forward that we could determine was to reduce the annual cost of the operation by
approximately $140,000. The projected assessed value of the property is anticipated to generate
$139,000 in Real Estate Taxes. The rebate of these taxes would offsct the lending gap and allow
the full borrowing necessary to build this important project. However, based on City Council’s
concerns, we felt there should be some sharing of this gap coverage and have negotiated terms
which offset the impact of not receiving these taxes. Attached you will see both a summary of
the proposed terms of an annual donation back to the city from W E Bowman, as well as a spread
sheet of the actual impact. The projected real estate taxes of $139,000 would generate $4.8
million in taxes over 35 years. During this same period the economic impact for our community
exceeds $70 million. There is a by-tight real estate tax rebate in the enterprise zone that would
have resulted in approximately $750,000 in rebates over the first 10 years. This program exists
for any project within the enterprise zone. That resulted in a net rebate of approximately $4
million over the 35 year term of the note. Looking to share equally in the gap sclution we
proposed to W E Bowman that they make an annual contribution back to the City in the amount
of $50,000 to offset and participate in the gap closure. We also asked for them to cap the annual
rebate at the base year initial assessed value. Therefore any amount of rebate beyond the base
amount (estimated at $139,000/year) would be refunded to the city in the form of a donation
from W E Bowman. They accepted both of these terms and conditions.

In the City Council Meeting on March 9, 2021, this item was further discussed and it was
approved to move forward to the preparations of the contractual agreements by Staff and the
Attorney and to be brought back to City Council for approval. Further, Councilor Gore requested
the opportunity to meet with Staff and the Developer to gain additional clarity on multiple issues.

SUMMARY:

Y N Y N

o o Councilor Debbie Randolph, Ward #t s} o Councilor Janice Denton, Ward #5
o o Councilor Arlene Holloway, Ward #2 o o Councilor Brenda Pelham, Ward #6
o Vice Mayor John B. Partin, Ward #3 u] o Mayor Patience Bennett, Ward #7
o 0 Councifor Jasmine Gore, Ward #4
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On Friday March 12, 2021 Staff and Mr. Charles Bowman met virtuaily with Ms. Gore to
discuss her concerns. In leading up to the meeting, preparing for the concerns stated by
Councilor Gore and other Councilors, staff and Mr. Bowman met to discuss the terms and the
fact that the real stumbling block had to date been the large cost of rebates when year’s 16-35
were included in the numbers even though we all recognized that the project would almost
certainly be refinanced by year 16 due to the need to refresh the building at that point. After
brainstorming this issue it was decided that Bowman would forego the rebate after year 15 by
increasing the annual donation to meet the cost of the rebate, thereby negating the rebate entirely
after year 15. This net change resulted in the estimated rebates for Bowman changing from
$1,781,140.25 over 35 years to $951,105.25 over 35 years. It also results in the city’s total
net gain in taxes to increase from the projected $2,740,696 to $3,614,575 over the 35 year
term. The spreadsheet showing these adjusted numbers is attached as Attachment 1. This
information was shared with Councilor Gore during the meeting.

Further, multiple issues were addressed ot clarified in the discussion with Councilor Gore. The
list of these is attached. The agreement by Bowman of each term/change/clarity is included as
are the comments for clarity by our Zoning Administrator Tevya Griffin. These changes, if
Council desires, as well as the new term sheets will be used to assist the Attorney in drawing up
an amendment to the existing agreement, a tax rebate agreement to meet the VH requirements
on their pre-approval, and for the Annual donations agreement for Bowman to offset the Rebates
as agreed. That document is attached as Attachment 2. The term sheets for these agreements is
also attached for the attorney’s use in preparing all necessary documents. Those documents are
attached as Attachments 3 & 4.

Additionally, there were questions by other Councilors regarding the Parking issues related to
this development. These issues were part of the PUD approval and as a Proffer to the overall
approval of this project. Those documents related to the PUD approval and the Proffered
conditions related to parking are attached as Attachment 5.

[ have also attached the original Development Agreement and the Addendums to that agreement.
They are Attachment 6.

This negotiated deal will assure the construction of the most transformational project our
community and downtown has ever seen, and will be the launch pad for further development
for the downtown as the market rate adjustments will make projects more financially viable in
the future. None of the funds committed in this proposed deal are existing city funds. They only
exist if this project is buiit.

SUMMARY:

Y N Y N

o o Counciior Debbic Randolph, Ward #1 a o Councitor Janice Denton, Ward #5
al 1 Councilor Arlene Holloway, Ward #2 o o Councilor Brenda Pelham, Ward #6
a &  Vice Mayor Joha B. Partin, Ward #3 o o Mayer Patience Bennett, Ward #7
¢ o Councilor Jasmine Gore, Ward #4
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ENCLOSED DOCUMENTS:
e  Economic Incentive Grant (Rebate) Agreement
e  Proffer (Donations) Agreement
e  Development Agreement Clarity Matrix
e  Analysis Spreadsheet (Attachment 1}
e  Amendment Items (Attachment 2)
e  Term Sheet for the Real Estate Tax Rebate (Attachment 3)
e  Term Sheet for Proffered Annual Donation Agreement (Attachment 4)
e  PUD Approval and Parking Proffer Information (Attachment 5)

e  Development Agreement and Amendments (Attachment 6)

STAFF: Charles Dane, Assistant City Manager
March Altman, City Manager

FOR IN MEETING USE ONLY

MOTION:

Roll Call
SUMMARY:
Y N Y N
o 0o Councilor Debbie Randolph, Ward #1 o o Counciler Janice Denton, Ward #5
o o Councilor Arlene Holloway, Ward #2 o o Councilor Brenda Pelham, Ward #6
a o Vice Mayor John B. Partin, Ward #3 o o  Mayor Patience Bennett, Ward #7
o 0 Councilor Jasmine Gore, Ward #4
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TAX REBATE DEVELOPMENT INCENTIVE AGREEMENT

THIS TAX REBATE DEVELOPMENT INCENTIVE AGREEMENT ("Agreement") is made on

the day of , 2021, by and between the CITY OF HOPEWELL,

VIRGINIA a Virginia municipality (“City”), and FRANCISCO LANDING [HOLDINGS?], LLC a
Virginia limited liability company (“Developer”).

WITNESSETH:

WHEREAS, at all times relevant hereto the all of the terms of the Development Agreement, dated
November 27, 2018, by and between the City and Developer shall be in effect and is not amended, in form
or in substance, by this Agreement; and

WHEREAS, the City believes that the development of the property pursuant to this Agreement is
in the best interests of the City, and in accord with this belief has determined to undertake and assist to
facilitate this project.

NOW, THEREFORE, in consideration of the promises and the mutual obligations of the parties
hereto, each of them does hereby covenant and agree with the other as follows:

ARTICLE I. DEFINITIONS

For the purposes of this Agreement, the following terms shall have the following meaning unless a
different meaning clearly appears from the context:

Agreement means this Tax Rebate Development Incentive Agreement and all exhibits hereto, as
the same may be from time to time modified, amended or supplemented by authority of the Hopewell City
Council.

Developer means Francisco Landing Holdings, LL.C, and its permitted successors and assigns.

Development Agreement means the Development Agreement, dated November 27, 2018 between
the City and Developer.

Development Property means that Building G (Question: is Building G portion of Francisco
Landing referred to as part of Phase 1 of the Development Agreement?)

Event of Default means any one or more of the following events: (1) Developer fails to fully and
timely remit payment of all property taxes due and owing from Developer relative to the Development
Property and the Project in the Development Agreement; (2) Developer fails to commence and complete
construction of the Development Property; (3) Developer refinances the Development Property with a
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lender other than Virginia Housing Development Authority; (4) Developer assigns its rights under this
Agreement to a non-permitted assignee; (5) Development Property is destroyed or rendered inhabitable by
an intentional act and/or from a natural occurtence of nature, e.g., earthquake, flood, fire, lightning strike(s)
or other unusual weather condition; (6) Developer fails or refuses to provide information requested from
the City to determine Developer’s compliance with this Agreement; (7) Developer defaults under the
applicable mortgage documents secured (whether entirely or in part) by the Development Property; or (8)
Developer fails substantially observe or perform any covenant, condition, obligation under this Agreement.

With respect to any Event of Default other than Developer’s failure to make full and timely
payment of taxes, the City shall be required to provide written notice of default before terminating this
Agreement. I such written notice is required and to such extent cure is practicable, the Developer shall
have fifteen (15) calendar days from the date of notice to cure the default. Atall times relevant to an Event
of Default, the City shall be entitled, without breach, to withhold any tax incentive payment then due from
the City to Developer. Should Developer be able to timely cure a default to the satisfaction of the City,
the City shall have 15 calendar days from the date of said determination to notify the Developer in writing
that the underlying Event of Default has been cured to the satisfaction of the City.

Existing Facility means any other building located, or to be located, on the real property referenced
as the Project in the Development Agreement.

Permitied Assigns means Francisco Landing Holdings LLC (if a different legal entity from
Francisco Landing LLC), WE Bowman Construction, Inc., Bowman Development, LLC, and Chip
Bowman, individually, and Ed Bowman, individually.

Project means the completion of the construction of the Development Property; proof thereof shall
be constituted by the issuance of a certificate of occupancy for the Development Property.

Rebate means tax incentive payment from the City to Developer.

Rebate period means 35 years from the date of the Project or, up to an Event of Default and/or the
Termination Date, whichever date shall first occur.

Termination Date means the date of termination of this Agreement.

ARTICLE II. REPRESENTATIONS AND WARRANTIES

Section 2.1. Representations and Warranties of the City. The City makes the following
representations and warranties:

a. The City is a municipality organized under the provisions of the Constitution and laws of
the Commonwealth of Virginia and has the power to enter into this Agreement and carry out its obligations
hereunder.

b. All covenants, stipulations, promises, agreements, and obligations of the City contained
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herein shall be deemed to be the covenants, stipulations, promises, agreements, and obligations of the City
only, and not of any governing body member, officer, agent, servant or employee of the City in the
individual capacity thereof.

Section 2.2. Representations and Warranties of Developer. Developer makes the following
representations and warranties:

a. Francisco Landing [HOLDINGS?], LLC is a limited liability company duly
organized and existing under the laws of the Commonwealth of Virginia, and has all requisite power and
authority to own and operate its properties, to carry on its business as now conducted and as presently
proposed to be conducted, and to enter into and perform its obligations under this Agreement.

b. This Agreement has been duly and validly authorized, executed and delivered by
Developer and, assuming due authorization, execution and delivery by the City, is in full force and effect
and is a valid and legally binding instrument of Developer enforceable in accordance with its terms, except
as the same may be limited by bankruptcy, insolvency, reorganization or other laws relating to or affecting
creditors' rights generally.

c. The execution and delivery of this Agreement, and the fulfillment of or compliance
with the terms and conditions of this Agreement are not prevented by, limited by, in conflict with, or result
in a violation or breach of, the terms, conditions or provisions of the governing documents of Developer
or of any contractual restriction, evidence of indebtedness, agreement or instrument of whatever nature to
which Developer is now a party or by which it or its property is bound, nor do they constitute a default
under any of the foregoing.

d. There are no actions, suits or proceedings pending or threatened against or affecting
Developer in any court or before any arbitrator or before or by any governmental body in which there is a
reasonable possibility of an adverse decision which could materially adversely affect the business (present
or prospective), financial position or results of operations of Developer or which in any manner raises any
questions affecting the validity of the Agreement or Developer's ability to perform its obligations under
this Agreement.

e Developer will cause the Development Property to be constructed in accordance
with the terms of this Agreement, and all local, state, and federal laws and regulations.

f. Developer has not received any notice from any local, state or federal official that
the activities of Developer with respect to the Development Property may or will be in violation of any
environmental law or regulation (other than those notices, if any, of which the City has previously been
notified in writing). Developer is not currently aware of any state or federal claim filed or planned to be
filed by any party relating to any violation of any local, state or federal environmental law, regulation or
review procedure applicable to the Development Property, and Developer is not currently aware of any
violation of any local, state or federal environmental law, regulation or review procedure which would
give any person a valid claim under any state or federal environmental statute with respect thereto.
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g. Developer will not seek to change the current land assessment category, or the
zoning classification, of the Development Property between the date of execution of this Agreement and
the Termination Date.

h. Developer and its permitted assigns will not request, nor will it be granted, any
additional tax incentives (other than what is provided in this Agreement or provided to Developer in
separate agreements executed at or prior to the time of this Agreement) between the date of execution of
this Agreement and the Termination Date.

ARTICLE 1II. CONSTRUCTION OF DEVELOPMENT PROPETRY

Section 3.1. Construction of Development Property. Developer agrees that it will cause the
Development Property to be constructed in conformance with the construction plans submitted to the City,
pursuant to all applicable local, state, and federal laws and regulations.

Developer agrees the City’s approval of this Agreement shall not be nor constitute approval of the
Developer’s constructions plans for the Development Propetty nor serve as approval of or the basis for the
issuance of any permit issued by the City should the construction plans or existing conditions be deemed
insufficient or incomplete, as the case may be, for the issuance of said permit by applicable law or
reguiation.

Developer further agrees that the issuance of a certificate of occupancy for the Development
Property shall constitute proof that the construction of the Development Property is complete.

ARTICLE IV. REAL ESTATE TAXES AND TAX INCENTIVE PAYMENTS (REBATES)

Section 4.1. Real Estate Taxes

a. The underlying land on which the Development Property will be constructed is and shall
be, at all times relevant to this Agreement, subject to paragraph 7 of the Development Agreement.

b. That the Rebate provided by this Agreement shall only apply to the assessment value of the
Project.

A c. Developer shall remit full (100%) and timely payment of all property taxes due and owing

to the City on the Development Property and as well as pursuant to paragraph 7 of the Development
Agreement (not subject to discounting based on prior setoff of rebate amount) to be and remain eligible
for the Rebate provided by this Agreement.

d. The City shall issue payment to Developer for the Rebate hereunder by no later than seven
business days following the receipt of the taxes due and owing from Developer. No Rebate paid under
this Agreement shall be paid prior to the tax year in which such applicable taxes are due and owing (i.e.,
the tax and rebate payments obligated under this Agreement shall occur in the same calendar tax year).
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ARTICLE V. FURTHER COVENANTS OF DEVELOPER

Section 5.1. Maintenance of Properties, Developer will maintain, preserve, and keep its
properties within the City, including but not limited to the Development Propetty, in good repair and
working order, ordinary wear and tear excepted, and from time to time will make all necessary repairs,
replacements, renewals, and additions.

Section 5.2. Compliance with Laws. Developer W]ﬂcomp]y with all federal, state and local
laws, rules and regulations relating to the Development Propert

Section 5.3. Non-Discrimination. In the construction and opefation of the Development Property,
Developer shail not discriminate against any apphcant _employee, or tenant because of age, color, creed,
national origin, race, religion, marital status, sex, gender or physical dlsab}hty Developer shall ensure
that appheants employees, tenants are considered end_- are treated without regard to the1r age, color, creed,
national origin, race, religion, marital status SeX, gender or physi 'al.dlsablhty B

Section 5.4, Available InformatloE Upon request, Developer shall promptly prov1de the City with
copies of information requested by City that are related to this. Agreement so that City can determine
compliance with this Agreement - : ¢

Developer and its_:p_eml'itted successors and assigns agree that prior to the Termination Date:

a. That at all times relevant to this Agreenient and in consideration of the negotiated basis on
which taxes shall be:calculated: and. paid pursuant to thlS Agreement and the Development Agreement,
Developer will not seek admm1strat1ve or judicial’l reyiew. of the correctness of the assessment determined
by any tax official to be apphcable to the taxation of:the Development Property or property subject to
taxation pursuant to paragraph- 7 of the Development Agreement; and

b. That ‘it will not seek any tax exemption deferral or abatement either presently or
prospectively authonzed under any state, federal or local law, with respect to taxation of the Development
Property or property sub]ect to taxatzon pursuant to paragraph 7 of the Development Agreement, between
the date of execution of this Agreement and the Termination Date.

ARTICLE VI. PROHIBITION AGAINST ASSIGNMENT AND TRANSFER

Section 6.1. Status of Developer; Transfer of Substantially All Assets; Assignment. As security
for the obligations of Developer under this Agreement, Developer represents and agrees that, prior to the
Termination Date, Developer will maintain its existence as a company and will not wind up or otherwise
dispose of all or substantially all of its assets or terminate, transfer, convey, or assign its interest in the
Development Property unless: (i) the transferee partnership, corporation, limited liability company or
individual assumes in writing all of the obligations of Developer under this Agreement; and (ii) the City
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consents thereto in writing in advance thereof which consent shall be given or withheld in the sole and
absolute discretion of the City.

ARTICLE VII. INDEMNIFICATION

Section 7.1. Release and Indemnification Covenanis,

a. Developer releases the City and the governing body members, officers, agents, servants
and employees (Indemnified Parties) thereof from covenants, and agrees that the Indemnified Parties shall
not be liable for any loss or damage to property or any injury to or death of any person occurting at, on,
about, or resulting from the Development Property.

b. Except for any willful misrepresentation or any willful or wanton misconduct or any
unlawful act of the Indemnified Parties, Developer agrees to indemnify, defend, and hold harmless the
Indemnified Parties, now and forever, from any claim, demand, suit, action or other proceedings
whatsoever by any person or entity whatsoever arising or purportedly arising from: (i) any violation of
any agrecment or condition of this Agreement (except with respect to any suit, action, demand or other
proceeding brought by Developer against the City to enforce its rights under this Agreement); (ii) the
acquisition and condition of the Development Property; (i) any hazardous substance ot environmental
contamination located in or on the Development Property or (iv) any condition constituting or arising from
one referenced in Section 7.1.a.

c. The Indemnified Parties shall not be liable for any damage or injury to the persons or
property of Developer or their officers, agents, servants or employees, other than any act of gross
negligence on the part of any such Indemnified Party or its officers, agents, servants or employees.

d. All covenants, stipulations, promises, agreements, and obligations of the City contained
herein shall be deemed to be the covenants, stipulations, promises, agreements, and obligations of the City,
and not of any governing body member, officer, agent, servant or employee of the City in the individual
capacity thereof.

e. The provisions of this Article VII shall survive the termination of this Agreement.

ARTICLE VIII. REMEDIES

Qection 8.1. Remedies on Default. Whenever any Event of Default of this Agreement occurs
(except for the late or nonpayment of taxes) and has not been cured to the satisfaction of the City, the City
may take any one or more of the following actions after giving 15 days’ written notice to Developer:

a. The City may suspend its performance under this Agreement until it receives
assurances from Developer, deemed adequate by the City, that Developer will cure the default and continue
its performance under this Agreement;
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b. The City may terminate this Agreement; and/or

c. The City may take any action, including legal, equitable or administrative action,
which the City deems is necessary or desirable to enforce performance and observance of any obligation,
agreement, or covenant of Developer, as the case may be, under this Agreement. Should the City elect to
take legal action against the Developer for breach or enforcement of any term of this Agreement, the City
shall be entitled to reimbursement from the Developer of its actual costs and attorney’s fees.

Section 8.2. No Remedy Exclusive. No remedy herein conferred upon or reserved to the City is
intended to be exclusive of any other available remedy or remedies, but each and every remedy shall be
cumulative and shall be in addition to every other remedy given nder this Agreement or now or hereafter
existing at law or in equity or by statute. No delay or omission to exercise any right or power accruing
upon any default shall impair any such right or power ot sha]l be eonstrued to be a waiver thereof, but any
such right and power may be exercised from time to. tlme and as often as may be deemed expedient.

Section 8.3. No Implied Waiver. In the event any agreement contamed in this Agreement should
be breached by any party and thercafter waived by any other party, such waiver shall be limited to the
particular breach (in time) so waived and shaii not be deeme o waive any other concurrent, previous or
subsequent breach hereunder. g ;

Section 8.4. Agreement to Pay Attofﬁevs' F eésﬁ'é’md Expen“se's';';._

a. Developet: understands and agrees that whenever'any Event of Default occurs and the City
employs attorneys or incuts: other expenses for the’ collectlon of payments due or to become due or for the
enforcement or performance of observance of any obhgatlon or agreement on the part of Developer herein
contained, Developer agrees that it shall, on demand therefor, pay to the City the actual fees of such
attorneys and such other expenses as 'may be mcurred by the City in connection therewith.

ARTiG_LE IX. MISCELLANEOUS

Section 9. . Conﬂlct of Interest Developer represents and warrants that to the best of its
knowledge and belief after due i inquiry: and diligence, no officer or employee of the City, or their designees
or agents, nor any consultant or member of the governing body of the City, and no other public official of
the City who exercises or has exercnsed any functions or responsibilities with respect to the Project during
his or her tenure, or who is in a position to participate in a decision-making process or gain insider
information with regard to the Project, has had or shall have any interest, direct or indirect, in any contract
or subcontract, or the proceeds thereof, for work or services to be performed in connection with the Project,
ot in any activity, or benefit therefrom, which is part of the Project at any time during or after such person's
tenure.

Section 9.2. Notices and Demands. A notice, demand or other communication under this
Agreement by any party to the other shall be sufficiently given or deliver ed if it is dispatched by registered
or certified mail, postage prepaid, return receipt requested, or delivered personally, and
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a. In the case of Developer, is addressed or delivered personally to
At 5

b. In the case of the City, is addressed to or delivered personally to the City at City of
Hopewell, c/o Office of the City Manager, 300 N. Main Street, Hopewell, Virginia 23860:
Attn: City Manager;

or to such other designated individual or officer or to such other address as any party shall have furnished
to the other in writing in accordance herewith.

Section 9.3. Titles of Articles and Sections. Any titles of the several parts, Articles, and sections
of this Agreement are inserted for convenience of reference only and shall be disregarded in construing or
interpreting any of its provisions.

Section 9.4. Counterparts. This Agreement may be executed in any number of counterparts, each
of which shall constitute one and the same instrument.

Section 9.5. Governing Law: Venue. The parties intend that this Agreement and the relationship
of the parties shall be governed by the laws of the Commonwealth of Virginia. The parties agree that any
action, suit or proceeding based upon any matter, claim or controversy arising hereunder or relating hereto
shall be brought solely in the state courts located in Hopewell, Virginia. The partics irrevocably waive
objection to the venue of the above-mentioned courts, including any claim that such action, suit or
proceeding has been brought in an inconvenient forum. The partics further expressly waive any right to a
jury trial.

Section 9.6. Entire Agreement. This Agreement and the exhibits hereto reflect the entire agreement
among the parties regarding the subject matter hereof, and supersedes and replaces all prior agreements,
negotiations or discussions, whether oral or written. This Agreement may not be amended except by a
subsequent writing signed by all parties hereto. All amendments hereto shall be approved

Section 9.7. Successors and Assigns. This Agreement is intended to and shall inure to the benefit
of and be binding upon the parties hereto and their respective permitted successors and assigns.

Section 9.8. Termination Date. This Agreement shall immediately (without notice) terminate upon
Developer’s failure to remit full and timely payment of any tax due hereunder; an Event of Default that is
not cured to the City’s satisfaction, or 35 years from the date of the Project, whichever event first occurs.
This Agreement shall not be subject to extension or renewal. Once terminated, for any reason, this
Agreement shall not be revived.

Section 9.9. Developer acknowledges and agrees that all of the obligations of the City under this
Agreement shall be conditioned upon, subject to, and performed by the City in accordance with, the City’s
lawful authority under all applicable provisions of law.
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Section 9.10. Severability and Survival. Any Atticle, section, paragraph or provision of this
Agreement later held to be unenforceable for any reason shall be deemed void, and all remaining Articles,
sections, paragraphs and provisions shall continue in full force and effect.

Section 9.11. Interpretation. The parties agree that this Agreement shall not be construed more
strictly against one party than the other party merely by virtue of the fact that it was initially drafted by
counsel for one of the parties, it being recognized that both parties and their respective counsel have had a
full and fair opportunity to review and negotiate the terms of this Agreement and to contribute to the
substance of this Agreement.

[SIGNATURE PAGES FOLLOW]
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CITY OF HOPEWELL, VIRGINIA City Council Authorizing Resolution

By
Print Name:

Title: City Manager
Date:
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FRANCISCO LANDING HOLDINGS, LLC

By
Print Name;
Title:
Date:

COMMONWEALTH OF VIRGINIA
City of Hopewell:

The foregoing TAX REBATE DEVELOPMENT INCENTIVE AGREEMENT was signed by
_and sworn; and acknowledged before me this
____dayof ,2021 that he is a Manag_e’f Francisco Landing Holdings, LLC and lawfully
authorized by law or written authorization to enter into said agreement and bind said organization to all
obligations thereunder. e e

" ‘Notary Public -

My commission expires: ..
Notary Registration Number:
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Draft Agreement finalized by
City Attorney on March 22,
2021.




GIFT/DONATION AGREEMENT

THIS GIFT/DONATION AGREEMENT ("Agreement”) is made on the day of
, 2021, by and between the CITY OF HOPEWELL, VIRGINIA (“City”), and
BOWMAN DEVELOPMENT, LLC, Virginia limited liability company (hereinafter, “Donor”).

WITNESSETH'

WHEREAS, pursuant to Chapter I1, §3 of the Hopeweli Clty Charter (“the Charter”) and Va. Code
Ann. §15.2-1108, the City of Hopewell is vested with the power ‘10 accept gifts, donations, bequests or
grants from any source, which are related to the powers, dutres and functions of the City; and

WHEREAS, pursuant to Chapter 11, §1 of the Charter and Va. Code Ann §15.2-1102, the City of
Hopewell is vested with the discretion to exercise its powers as it deems necessary and desirable to protect
and promote the general welfare, health, and safety of its’ eltizens"--and :

WHEREAS, pursuant to Chapter IV _ '2--of the Charter and Va. Code Ann. §§1 5 2-1100, 15.2-1102,
and 15.2-1401, the powers vested in the Crty of Hopewell are exercised by its City Council unless
otherwise expressly delegated, and the City Counell by the Clty s execution of this Agreement, hereby
accepts the gift/donation by the Donor and ' :

WHEREAS, the Donor desnres to make a gif’t of annual cash payments to the City to mitigate the
economic impact resulting from its xelmbursement-donatlon to the Hopewell Economic Development
Authority for the payment of an'economic development grant (i.e., tax rebate) to Francisco Landing, LLC
to 1neent1v1ze the comp]etlon of the development pro_] eet and

WHEREAS the Donor agrees and desires all donatlons made hereunder be, at all times relevant to
the term of this’ Agreernent absolute and ifrevocable gifts to the City, and that upon execution of this
Agreement and payment hereunder Donor shall have no rights of title, ownership or interest in any payment
already made hereunder

NOW, THEREFORE,"___:_in eon'eideration of the promises and the mutual obligations of the parties
hereto, each of them does hereb_y:_’c_;ovenant and agree with the other as follows:

DEFINITIONS

For the purposes of this Agreement, the following terms shall have the following meaning unless a
different meaning clearly appears from the context:

Agreement means this Conditional Gift/Donor Agreement, including all recitals set forth above
and all exhibits hereto, as the same may be from time to time modified, amended or supplemented by
authority of the Hopewell City Council.
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Cash Donation means $50,000.00 in cash or as otherwise defined herein. Under no circumstance
shall Cash Donation mean an in-kind contribution or credit against any debt (i.e., setoff) owing by the
Donor (or any of its successors or affiliated entities) to the City.

City means the City of Hopewell, Virginia.

Donor means Bowman Development, LLC or its assigns.

Eligible Use means repair, maintenance and/or improvement of Francisco Landing Park, City Park,
or other City public property in the Historic Downtown Dlstrlct i

Rebate Agreement means The Tax Rebate Development Agreement between the City of Hopewell
FEconomic Development Authority and Francisco Landmg, LLC. '

Termination Date means upon 35 yeats explratlon from the eommencement of the term of this
Agreement or as otherwise defined. :

1. TERM. The term of thls Agreement shall commenee in the eleventh (11™) tax year
immediately following the completion of the: Development Property as defined in the Rebate Agrecement
attached hereto as Exhibit A and shaH contmue until th -_bate Agreement is terminated by the Rebate
Agreement terms. : d : -

2. PAYMENT_' The payﬁiéhts providedf':hereunder shall vary according to the schedule set
forth herein. L S emiE

2.1° For each of the ﬁrst four years (year 11 through 15 of the Rebate Agreement), Donor shall
make a Cash Donatlon to the Clty in the fixed amount of 50,000.00.

2.2 Startmg year in year ﬁve (year 16 untll the Termination Date), Donor make an annual Cash
Donation to the City equal to one hundred percent (100%) paid by the Hopewell Economic
Development Authorlty pursuant to Rebate Agreement.

2.3 Any Cash Donatlon due hereunder shall be paid by the Donor to the City by no later than seven
business days following the date on which the City of Hopewell Economic Development
Authority makes payment as required by the Rebate Agreement.

2.4 Any Cash Donation made hereunder may be deductible for tax purposes, as permitted and
authorized by applicable state and federal law and regulations.

3. USE/PURPOSE. The City acknowledges that the purpose of the Cash Donation is pay,
defray, or otherwise mitigate the costs associated with the repair, maintenance, and/or improvements as
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described herein as an Eligible Use. Donor nonetheless agrees that the City reserves the right use any Cash
Donation paid and accepted under this Agreement for any lawful public purpose.

4. GOVERNING LAW. This Agreement shall be governed by the laws of the
Commonwealth of Virginia. The parties agree that any action, suit or proceeding based upon any matter,
claim or controversy arising hereunder or relating hereto shall be brought solely in the state courts located
in Hopewell, Virginia. The parties irrevocably waive objection to the venue of the above-mentioned courts,
including any claim that such action, suit or proceeding has been brought in an inconvenient forum. The
parties further expressly waive any right to a jury trial. .

5. SEVERABILITY AND SURVIVAL. Should any section, paragraph, or provision of this
Agrecment later held to be unenforceable and be deemed void, all remaining sections, paragraphs and
provisions shall continue in full force and effect. ' e

[SIGNATURE PAGES FOLLOW]
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CITY OF HOPEWELL, VIRGINIA

By

Print Name:

Title: City Manager
Date:
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BOWMAN DEVELOPMENT, LLC

By
Print Name:
Title:
Date:

COMMONWEALTH OF VIRGINIA
City of Hopewell:

The foregoing GIFT/DONATION AGREEMENT was s1gned by
,and’ sworn, and.acknowledged before me this
day of , 2021, who avers, upon penalty of perjury, that s/he is lawfully authorized by law
or written authorization to enter into said agreement and bind said BOWMAN DEVELOPMENT, LLC
organization to all obligations thereunder. .

" Notary Publi =

My commission expires: |
Notary Registration Number
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Term Sheet
Francisco Landing Building G
City of Hopewell

Purpose: Tosummarize the details of Real Estate Taxes that will result from
improvements commonly being referred to as Francisco Landing Building G along
with its parking and accompanying support structures.

Approach: Two separate and independent agreements

Rebate Agreement

Contract Parties

*  Francisco Landing LLC
* (ity of Hopewell

Applicable Assessed This rebate will be applied only to the proposed

Values improvements commonly being referred to as Francisco
Landing Building G (along with its parking and
accompanying support structures)

Rebate Amount 100% of taxes due and paid on the Applicable Assessed
Values

Remaining R/E Taxes | Taxes due on the value of the land will be paid in the

to be paid ordinary course, as billed and due

Term 35 years to match the VHDA financing, assignable only if
the VHDA loan is assumed.,

Cancellation 1f VHDA loan is refinanced to another lender or upon
payoff of the VDA loan

Payment Timing of The rebate payment will be made within 7 business days

Rebate following the payment of the taxes by the taxpayer,

: notwithstanding, the taxes and rebate must both always

occur in the same calendar tax year.

Other Clarifications + This rebate will only apply to Building G

improvements, not the underlying land value or future
phases of Francisco Landing

+ The existing Enterprise Zone benefits will remain in
place and be applied first before the rebate

» Hopewell's assessment practices to be fairly and
equitably applied over time

» This rebate agreement does not create an ownership
interest for Hopewell in the project
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Contribution Agreement

Contract Parties

+« Bowman Development LLC or its assigns
» (City of Hopewell

Applicable Structures

This contribution will be applied only as it relates to taxes
paid on improvements commonly being referred to as
Francisco Landing Building G along with its parking and
accompanying support structures

Term

35 years to match the Rebate Agreement

Base Year

The year in which Building G is fully completed and the
complete improvements are initially assessed

Fixed Contribution
years 11-15

Starting in year 11 and continuing through year 15
» A $50,000 tax-deductible contribution will be made to
the City of Hopewell, subject to IRS regulations.

Contribution years 16 -
35

Starting in year 16 and continuing until Cancellation of thi

Contribution Agreement

»  Atax-deductible contribution equal to the full taxes
rebated pursuant to the Rebate Agreement will be
made to the City of Hopewell, subject to IRS
regulations.

%23

Contribution Eligible
Uses

Repair, maintenance or improvement of Francisco
Landing Park, City Parl, Beacon Theater, or other City of
Hopewell owned assets in the Historic Downtown District

Cancellation

« [mmediately upon cancellation of the Building G
Rebate Agreement
*  After 35 vears

Payment Timing of
Contribution

The contribution payment will be made within 7 business
days following the payment of the rebate due under the
Rebate Agreement on Building G

Other Clarifications

» Hopewell's assessment practices to be fairly and
equitably applied over time
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Gity of Hopewell
Depariment of Development

300 North Maln Street
Hopewell, VA 23060

A Bochmest &

September 27, 2018

Francisco Landing Holdings, LLC
C/0O W. E. Bowman Construction, Inc.
3715 Belt Blvd,

Richmond, Virginia 23234

On September 25, 2018 the Iopewell City Council approved your request to
rezone Sub-parcels 299-0005, 299-0010, and 011-0806 also known as Lots 1
and 2, Copeland Subdivision, and Lots 1, 2 and 3, Block 16 B Village
Subdivision, and change the Official Zoning Map, from the Downtown Central
Business District (B-1) to the a Planned Unit Development (PUD) designation
within the Downtown Central Business District (B-1/PUD). The approval also
included the Conceptual Plan dated June 25, 2018 and the voluntary proffered
condition attached to this approval letter.

This approval does not replace the Development Agreement between the City
and Francisco Landing Holdings, LLC.

If there are questions about the rezoning, please contact the Department of
Development at (804) 541-2220.

Sincerely,

TevyaWilliams Griffin, Al
Director

Department of Development




PROFFERED CONDITION STATEMENT

Francisco Landing Holdings, LLC volunteers the following proffer associated with the Francisco
ILanding rezoning on properties identified as Sub-Parcels 299-0005, 299-0010, and 011-0806 also
known as Lots 1and 2, Copeland Subdivision, and Lots 1, 2 and 3, Block 16 B Village Subdivision.

1. Prior to construction of Building F, additional parking will be addressed with the Planning
Commission to its satisfaction, It is anticipated that parking supply will be resolved by that time
as part of the Comprehensive parking plan for Downtown Hopewell that is being developed with
Desman to include: adequately sized structured parking on the gravel lot, traffic calming to bring
nearby surface parking across Route 10 in the equation, clearer definition of the true per unit
parking demands, and other commercial efforts to secure nearby dedicated parking for the project,

Submitted hy,

Charles R. Bowman, Member

Printed Name

Signature

July 28, 2018
Date
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Francisco Landing Holdings, LLC
Rezoning from Downtown Central Business
District = (B-1),
Business District (B-1) with Planned Unit
Development District (B-1/PUD) status

to Downtown Central

Staff Report prepared for the City Council Regular Meeting —
September 25, 2018

This report is prepared by the City of Hopewell Department of Development Staff to
provide information to the City Council to assist them in making an informed decision on

this matter.

L. PUBLIC HEARINGS/MEETING:
Planning Commission: July 12,2018 Public Hearing held
Vote tabled
Planning Commission August 2, 2018 Recommended Approval
meeting 4-0
I IDENTIFICATION AND LOCATIONAL INFORMATION:
Existing Zoning: B-1, Downtown Central Business
District
Proposed Zoning: B-1/PUD, with Planned Unit

Parcel Size:
Sub- Parcel LD. #
299-0010
299-0005
011-0806
Owner:

Location of Property:

Election Ward:

Land Use Plan Recommendation:

Development Status

6.63 acres

2.492 acres
3.6 acres
.540 acres

City of Hopewell

Appomattox Street, Lots 1 & 2,
Copeland Subdivision & Lots 1,
2 and 3, Block 16 B Village
Subdivision

Ward 1

Downtown Commercial Mixed
Use

Page | 1




Zoning of Surrounding Property: North: B-1
South: B-1
East: R-2

West: B-1/R-2

1.  EXECUTIVE SUMMARY:

The City of Hopewell entered into a legally binding Letter of Intent with W.E. Bowiman
Construction Tnc. on the 11" day of July 2017 to analyze the possibility of developing
property identified as Lots 1 & 2, Copeland Subdivision and Lots 1, 2 and 3, Block 16 B
Village Subdjvision, further identified as Sub-Parcel’s 299-0005, 299-0010, and 011~
0806. The Letter of Intent was renewed on January 5, 2018, As the agent, Francisco
Landing Holdings, LLC, is requesting to rezone the above subject property to Downtown
Central Business District (B-1) with Planned Unit Development (PUD) status.

V. FUTURE LAND USE

The Hopewell 2028 Comprehensive Plan, adopted April 24, 2018, identifies the City’s
downtown ag Priority Planning Area 1. The property is also located in the Utban
Development Area (UDA), The future land use plan identifies the properties in question
as Downtown Commercial Mixed Use. Chapter V of the 2028 Comprehensive Plan
provides a description of this land use category.

Descrintion of Downtown Commercial Mixed Use Category

e Encourages mixed-use projects

¢ Commercial Emphasis with Urban Development Area Designation: Pedestrian
Oriented Mixed Retail; Financial Institutions; Personal Services; Professional &
General Offices; Entertainment Establishments; Residential Mixed Use

s Retail 0.50-3.00 Floor Area Ratio
o Office 05.0-3.00 Floor Area Ratio
e 800-20,000 Square feet gross floor area

V. APPLICABLE CODE SECTIONS:

The provisions of the Zoning Ordinance that are germane to this rezoning request
are found in Article XX, dmendments, and include the following:

Article XXI-A, Inifiation:

"Whenever public necessity, convenience, general welfare or good zoning
practice require, City Council may amend, supplement, or change this
ordinance, including the schedule of district regulations and the official
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zoning map. Any such amendment may be initiated by resolution of City
Council, by motion of the Planning Commission, or by petition of any
property owner addressed to City Council.”

Article XXI-B, Action by Planning Commission

"In recommending the adoption of any amendment to this ordinance, the
Planning Commission shall fully state its reasons for any such
recommendations, describing any change in conditions, if any, that it
believes makes the amendment advisable and specifically setting forth the
manner in which, in its opinion, the amendment would be in harmony with
the Comprehensive Plan of the City and would be in furtherance of the
purpose of this ordinance."

Article VIII, Planned Developments:
Sce Attachment
V. SUBJECT PROPERTY:

The subject property is located on Appomatiox Street. It includes Lot 1 (Sub-Parcel #
299-0005) and 2 (Sub-Parcel # 299-0010) of the Copeland site, previously the location of
Patrick Copeland Elementary. It also includes a corner lot located across the street from
the Beacon Theater at the corner of Appomattox Street and Randolph Road (Route 10),
identified as Sub-Parcel # 011-0806. A Planned Unit Development is required to have a
minimum of five (5) acres. The total acreage of the combined properties is 6.63.

VIL. STAFF/ZONING ANALYSIS:

The intent of Planned Unit Developments is to permit development in accordance with a
master plan under one ownership or control. Within Planned Unit Developments, the
location of all improvements shall be controlled in such a manner as to permit
development with the greatest amount of open area and the least disturbance to natural
features.

On June 12, 2018 City Council amended Article VI Planned Developments of the City
of Hopewell Zoning Ordinance to aliow the B-1 Zoning District to be added as a Zoning
Classification where a Planned Unit Development is permitted. The amended ordinance
permits higher density, mix of use development in the area designated as the B-1 zoning
district.

The development of this PUD will be phased. Phase 1 includes Buildings G-1 & G-2,
Plaza, Promenade and storm water management features required for the development.
The construction of this phase is estimated to take 12-18 months and is estimated to cost
$15,500,000. A table showing the remaining fousr phases is provided on page 6 of the
concept plan.
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Comprehensive Plan

The developer must prove that the proposed development is compatible with the 2028
Comprehensive Plan. The developer has offered a natrative of the relationship of the
development to the plan on page 7.

The Planning Commission has reviewed the Concept Plan with the tenants of the
Comprehensive Plan, specifically the Land Use Plan/Map, and concluded that it is
cornpatible with the Plan.

Setbaclks, Concentual Plan and Layout

Please read the applicant’s narative tegarding the conceptual plan layout on page 3, and
the actual layout on Exhibit D,

Land Use Plan

The land use plan is shown on Exhibit D. It shows the location and arrangement of all
proposed land uses. Page 3 of the Concept Plan provides a natrative of the land use
designations of the plan,

Density.

The Zoning Ordinance sets a controlled density of 50 units per acre. A maximum of 300
units are allowed. The applicant is proposing 179 moulti-family units. The density
requirement is being met.

Open Space

A PUD is required fo have open space of not less than fifty (50) percent of the total gross
area of the Planned Unit Development. The open space element is defined as area that is
not improved with a building, structure, sireet, road parking area, or sidewalk.

Within the open space, the required developed recreational space shall not be less than
ten (10) percent of the total gross area of the Planned Unit Development. The developed
recteational space is defined, per the Zoning Ordinance, as the portion of the open space
within the boundaries of the PUD which is improved for recreational purposes. Those
recreational improvements may include passive and active recreational uses.

The applicant has demonstrated that 50 percent of the development will be open space.

See page 4 for a tabulation of the open and recreational space and Exhibit F for an
illustration.
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Height/Screening

The maximum permitted height for multifamily housing in the B-1 Zoning District for
PUD is 50 feet. The applicant has submitted a conceptual design of the building that
indicates the buildings will be no more than four story above grade or no more than 50
feet in height excluding additional roof top features that are being considered on the G-1
and G-2 Buildings.

At this time the exact placement and quantity of elements needing screening such as
antennas, or utility boxes has not yet been determined. Article XVIII, Development
Standards, requires sufficient screening of all utilities that can be seen from a public right
of way. Proper screening will also be reviewed by the Downtown Design Review
Committee for all buildings and site locations seen from the public right-of-way.

Covenants, Resirictions and Conditions Pertaining to the Use

It is the intent of the developer to convey open spaces (including the plaza, promenade,
amphitheater and green space) back to the City for permanent public use following
improvement of the open spaces.

According to the plan, the conveyed open spaces will be covered by restrictions such that
they will remain public assets and not be at risk of future development. Following the
conveyance the city will be tesponsible for the governance, upkeep and maintenance of
the open spaces.

The City will be grant access easements to the developet to allow for future construction,
and building and storm water maintenance.

Total Number of Dwelling Units/Percentage of Occupancy by Structures

A concept plan must provide the total number of dwelling units with a breakdown of the
number of bedrooms, the percentage of occupied structures on the propetiy, and the total
floor area.

Phase I of the development will include Buildings G-1 and G-2 with 75 units and a
restaurant. Phase 2, building J will include 50 residential units. Phase 3 will have 54 units
for a total residential count of 179 units. Exhibit D and G provide an illustrative
representation and table of the bedroom brealdown. The developer has stated thatf the
exact bedroom count is an estimate and will be driven by market demand.

Architectural Sketches
Architectural renderings of buildings G-1 and G-2 have been provided with this plan,
The Downtown Design Review Committee (DDRC) is responsible for the review of the

erection, reconstruction, alteration or restoration of a building or structure in the B-1
Zoning District. The review board must determine if all elements of design are
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compatible with smrounding buildings and the district overall. The Downtown Design
Roview Committee (DDRC) reviewed the renderings at their July 11, 2018 meeting,
The committee approved the use of materials to include brick, light-colored stucco,
metal-clad windows framing material, and black metal accents in fhe construction of
Buildings G1 and G2. The committee also approved the height, and thythm of buildings
Gl and G2. They agreed with Staff’s observation regarding the computability and
differential of the buildings design and found it consistent with the goals of Priority
Planning Area I from the 2028 Comprehensive Plan, Before the placement of any future
buildings, and improvements such as the promenade, plaza, landscaping, signage, and
screening of utilities, the developer most receive approval from the DDRC.

The DDRC utilizes the Zoning Ordinance and design guidelines from the the Hopewell
Vision Plan, adopted 2003, to review proposed construction and changes to facades.

Timing and Estimated Cost of Offsite Improvements (road, sewer, drainape facilit

The developer does not anticipate that the development will require meaningful offsite
improvements as it has been represented that existing utilities to the site will be sufficient
o support the planned improvements. The developer will request that the existing
utilities be brought to the property line by the City.

Traffic [mpact Analysis

A traffic impact analysis was not required by the Planning Commission,

Unlike, other business/commercial districts in the City, the B-1 district does not require
off street parking for land uses. However, the developer in partnership with the City and
the Hopewell Downtown Partnership has hired Desmond Design Management, a national
specialist in the planning and design of parking and transportation improvements. The
firm conducted a phased parking analysis.

The report from Phase 1 is provided with this report. Phase I is an analysis of the
availability of parking for the Planned Unit Development using a shared parking
methodology. Phase I does not include land uses or parking associated with the abutting
and existing commercial and institutional properties, The impact of these buildings on
the project will be evaluated in Phase II.

The Phase I study made the following assumptions:

s Building E- A 3,643 square foot structure proposed as a Visitor’s Center or other
place of assembly.

e Building F- A 53,268 squate foot residential building containing 54 rental
residential units.

¢ Building G1 and G-2- Two buildings totaling approximately 74,529 square feet
and contajning grade-level commercial space of 6,181 square feet and 75 rental
residential units.
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e Bailding I- A 11,702 square foot commercial building.

e Building J- A 54,496 square foot residential building containing 50 rental
residential units.

s 138 parking spaces will be included within the Planned Unit Development across
multiple surface lots,

¢ 33 Curbside spaces along Appomattox Street

o 100 spaces in the City owned lot on the corner of Appomattox Street and
Hopewell Street,

o Total spaces =271

According to the study, a shared parking methodology is a statistical modeling
- approach that incorporates real-world data on how land uses actually behave and
simulates how parking demand for each land use in a development waxes and wanes
during the course of day and year. In theory. the result is a parking supply to support
the project which is adequate to meet the project’s needs without building excess
parking spaces. Shared parking models are comprised of industry standards, base
parking demand ratios, adjusted to reflect for variations in demand specific to each
project’s composition and locality, as well fluctuations in demand according to a time
of day and year.

If the development was required to provide off street parking, the methodology used
to caleulate required spaces is based on the use type andfor square footage of the
building(s). Article XVIII, Development Standards, Section E. Off-Street Parking
and Loading, Sub-section 12, provides these requirements.

Use Type Minimum Maximum
Required Required
One bedroom unit | 1 for each dwelling unit 2 for each dwelling
apartment unit
Two bedroom 1.5 for each dwelling unif, plus
apartment 0.25 for
each dwelling unit for visitor
parking
Three or more 1.5 for each dwelling unit, plus 2.0 for each dwelling
bedroom unit 0.25 for unit, phis 0.25 for
apartment each dwelling unit for visitor each dwelling unit for
parking visitor parking
Retail Space 1 for each 200 square feet of
gross floor area
Restaurant 1 per 75 square feet of gross floor | 1 per 50 square feet of
areas gross floor area

Table 1: Article XVIII Section E
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The table below shows the analysis of required parking spaces per use type under the current
Zoning Ordinance if off-street parking was required in the B-1 Zoning District. It is
customary for Staff to allow the minimum requirements to reduce impervious cover
associated with a development.

Use Type Minimnm Spaces
Regunired

One bedroom 81

unit apartment

Two bedroom 141

apartment

Three or more 3

bedroom unit

_apartment

Retail Space 158

Restaurant 82
Total Parking | 493 Table 2: Off Street Parking Standavds under
Spaces current ordinance

The use of a shared parking analysis methodology considers the behaviors of the user for an
entire development during certain days and times based on industry standards. The fraditional
parking requirements found in most Euclid zoning ordinances considers parking for each use
separately, with no consideration of the user’s actual behavior. The parking lot therefore s
built for peak usage.

The applicant has identified 271 parking spaces as the available count for this project. The
parking analysis shows that adequate parking is provided until Building F is constructed,
which is the last building proposed in the phasing. For this reason, the applicant provided a
proffer condition that “prior to construction of Building F, additional packing will be
addressed with the Planning Commission to its satisfaction.” This could include adequately
sized structured parking on the gravel lot, traffic calming to bring nearby surface parking
across Route 10 in the equation, clearer definition of the true per unit parking demands, and
other commercial efforts to secure nearby dedicated parking for the project.

Chesapeake Bay Preservation Overlay

The subject property is not located within a Resource Protection Area, Lois 1 & 2 are
adjacent to Lot 3 of the Copeland Subdivision that is within a RPA and a FEMA Flood
Hazard arca. Any impacts on environmental sensitive areas will be thoroughly analyzed
and must comply with storm water, erosion and sediment control, and Chesapeake Bay
Area Preservation standards. The site plan review process is an administrative process
and administered by City Departments to include Development, Engineering, Storm
Water Management, Fire, and Hopewell Water Renewal, External agencies such ag
Virginia American Water and Columbia Gas are also included in the review process.
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VIII. COMMUNITY INPUT MEETING

Two community input meetings were held on Monday, September 17, 2018.
Approximately seventy (70) people were in attendance; 25 during session one and 45 in
the second session.

The following questions were asked. This list may not be exhanstive. Answers shown in red.

1. How will storm water management be handled? During site plan review process.

2. Does the development consider the soils/sands that are present on the site? Yes, soils
must be tested and approved by soils engineer.

3. The drainage basin is not shown on the engineering plan. Will review.

4. The items shown on the engineering plan is incorrect based on my knowledge of the
property. Will review.

5. There were questions regarding the use of LED certification of the buildings. LEED

certification is not required and will not be pursued for this project.

There were questions regarding the trains in the City.

Do we involve state agencies in review process? If permits are required, yes, if not, no.

8. Will you see an increase in traffic on Riverside Avenue? Possibly, but the project is
designed to be pedestrian oriented. Riverside entrance for handicap, elderly.

9. Isthere a separate LLC for this project? Yes

10. Do you have a site diagram for Phase I? No, not separate.

11. What would this look like if you did not do Building J?

12. How many units? 174- 179

13. Where is the location of the Amphitheatre and how does this fit in? Presenter showed
participants using illustrations. Partnership with City to explore location of older
amphitheater. If not found will discuss building anew.

14. Would the Amphitheatre be built if there were no development after G1 & G2? The
amphitheater is the last construction in this project. It will not be built until the last
building, Building F.

15. Patrick Copeland School in this area just added 7t Kindergarten class. This should be
considered.

16. Can we ask for photos of the Amphitheatre? yes

17. Can we name the Amphitheatre after Reuben Gilliam Sr. to honor him for his interest in
Patrick Copeland School?

18. Will the residences be pet friendly? yes

19. Is the interior upscale to include granite countertops, stainless steel appliances? yes

20. What is included in the retail in Phase 1? Restaurant

21. Security is an important issue. Has it been considered? yes

22. Can you throw in another amenity like a pool? No What other amenities are being
considered? None at this time

~;
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VIII. PLANNING COMMISSION RESOLUTION:

At their meeting on August 2, 2018 the Hopewell Planning Commission voted 4-0
recommending approval, with the proffered condition, to rezone Sub-parcels 299-0005,
299-0010, and 011-0806 also known as Lots 1 and 2, Copeland Subdivision, and Lots 1,
2 and 3, Block 16 B Village Subdivision, from the Downtown Central Business District
(B-1) to a Planned Unit Development (PUD) designation within the Downtown Central
Business Disfrict.

IX, CITY COUNCIL ACTION:

The Hopewell City Council approves, approves with conditions, defers or denies with a vote
of - to rezone Sub-parcels 299-0005, 299-0010, and 011-0806 also known as
Lots 1 and 2, Copeland Subdivision, and Lots 1, 2 and 3, Block 16 B Village Subdivision,
from the Downtown Central Business District (B~1) to the a Planned Unit Development
(PUD} designation within the Downtown Central Business Disttict (B-1/PUD).

Attachments:

1, Rezoning Application
2. Conceptual Plan

3. Parking Study

4. Proffered Condition
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Francisco Landing Holdings, LLC
3715 Belt Boulevard
Richmond, VA 23234

July 27, 2018

Tevya Williams Griffin, AICP
Director

Department of Development
City of Hopewell, VA

RE: Francisco Landing PUD - Desman Shared Parking Analysis

Dear Tevya,

Please find attached a copy of Desman’s shared parking analysis for the Francisco Landing
PUD application. Overall the analysis tells us that parking adequacy is met until the last
building in the phasing plan is constructed (Building F). Prior to Ruilding F's construction
additional parking supply will need to be addressed for the project. will address our plan
to address this parking need in the conclusion at the end of this letter. For ease of review 1
have taken the liberty of summarizing the report below first and then will provide our
conclusion on how to address the recommendation as it relates to parking need in the last
phase of Francisco Landing's construction,

In summary we observe the following from the analysis:

1. Desman uses 271 spaces as the available count for the project, which comes from
the Francisco Landing PUD site parking plan (138), Appomattox Street parking (33)
and the Gravel Lot (100). Although available nearby, the study does not utilize
street parking on Library St, E. Cawson St. and the other small nearby surface lots in
the available count.

2. Desman uses higher per unit parking assumptions than our site development plan
used (1.15 (1BR) - 1.55 (2&3BR) per Desman vs. 1 per unit per our plan)

3. The Desman analysis reports parking adequacy for the construction of the project
until building F is constructed, which is the last building proposed in our phasing
plan. A summary table is below:

Buildings Available Peak Need Surplus/ Notes
Constructed Spaces Adjusted for {Shortage)
presence
E,G1-G2,1 271 215 56 Adequate:
+ ] 271 276 (5) Adequate:

This 5-space deficit is for a 2-hour period on weekdays
during the early Christmas shopping season. Per
Desman, this shortage being small and remote in time is
not deemed to jeopardize parking adequacy.

+F 271 340 (69) Inadequate:

The study finds that additional parking supply will need
to be introduced prior to starting construction of
building F.

Our conclusions from the analysis are as follows:



1, Desman's analysis appears conservative but is acceptable to us because the
objective is to provide adequate parking for the project. Although Desman'’s study
assumes a significantly greater per unit parking need than we believe is necessary,
we believe the study’s assumptions can give us a high level of confidence in meeting
satisfactory parking requirements for the project throughout its development.

2. Until Building ¥ is built, additional nearby parking (as well as temporary additional
spaces in the future footprint of the F Building) can accommodate minor and
infrrequent holiday spilkes as needed

3. Prior to the construction of building F additional parking to meet adequacy will
need to be provided.

4, Our proposal for the purposes of the PUD application is to voluntarily proffer that,
prior to construction of Building F, additional parking will be addressed with the
planning commission to its satisfaction. At this time, it is anticipated that parking
supply will be resclved by that time as part of the comprehensive parking plan for
Downtown Hopewell that is being developed with Desman to include: adequately
sized structured parking on the gravel lot, traffic calming to bring nearby surface
parking across RT10 into the equation, clearer definition on the true per unit
parking demands, and ather commercial efforts to secure nearby dedicated parking
for the project, -

Thank you for your consideration, and please let me know if { can angwer any questions or
address any concerns.

-Best regards,
- Charles R, Bowman’
Member
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TECHNICAL MEMORANDUM
DATE: Monday, July 23, 2018
TO: Chip Bowman — W.E. Bowman Construction
cc: Jake Elder — City of Hopewell
FROM;: Andrew S. Hill, Director of Consulting Services — DESMAN, Inc.
PROIJECT: Francisco Landing Development PROIJECT #: 20-18148.00-3
RE; Shared Parking Analysis Report
DEVELOPMENT PROGRAM

Working off the most recent development plan (dated 6/22/18), DESMAN developed a summary of the
proposed development program. This program includes the following:

Building E — A 3,643 square foot structure proposed as a Visitor's Center or other place of

assembly.

Building F — A 53,268 square foot residential building containing 54 rental residential

units.

Buildings G-1 and G-2 — Two buildings totaling roughly 74,529 square feet and containing
grade-level commercial space of 6,181 square feet and 75 rental residential units.

Building | — A 11,702 square foot commercial building.

Building J - A 54,496 square foot residential building containing 50 rental residential units.

The program also includes 138 parking spaces spread across multiple surface lots planned within the body
of the development, as well as use of 33 curbside spaces along Appomattox Street and roughly 100 spaces
in the City-owned lot on the block bordered by East Cawson Street, Hopewell Street, Appomattox Street,
and an interior alleyway.

The proposed phasing plan for the program would place development of Buildings E, G-1, G-2, and | in
Phase 1, introduce Building J in Phase 2, and add Building F in Phase 3. The following analysis is presented
to reflect this phasing.

This plan did NOT include land uses or parking associated with the abutting and existing commercial and
institutional properties as shown in Figure 1, next page. The impact of these huildings on the project will
be evaluated in a separate study scheduled for execution later this year. For the purposes of this analysis,
focus was limited to just those buildings within the boundaries of the proposed development.
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SHARED USE BACKGROUND

At the request of W.E. Bowman Construction and the City of Hopewell, DESMAN prepared the following
Shared Parking model specific the subject development. Shared Parking is a methodology for calculating
the parking demands of a proposed project developed by the Urban Land Institute (ULl) in collaboration
with the Institute of Transportation Engineers (ITE) and the International Council of Shopping Centers
(ICSC). This methodology is a departure from the standard zoning ordinance method of calculating
required parking which is to apply a parking demand ratio (or parking requirement per local code or
ordinance) to each component within a project, sum the total of all demands and build against this figure.
This traditional methodology treats parking demand as a fixed, unwavering phenomenon and, as result,
often results in the provision of parking supply greater than the true need of the development.

Shared Parking methodology is a statistical modeling approach that incorporates real-world data on how
land uses actually behave and simulates how parking demand for each land use in a development waxes
and wanes during the course of day and year. This methodology allows the planner to accurately
determine the need for the development as an organic whole, rather than an assembly of disparate parts.
The result is provision of a parking supply to support the project which is adequate to meet the project’s
needs without building excess parking spaces.

Shared Parking models are comprised of industry standard base parking demand ratios, adjusted to reflect
for variations in demand specific to each project’s composition and locality, as well as fluctuations in

demand according to time of day and year.

Table 1: Base Parking Demand Ratios

Lond Use User Group _Weekday Wackend Unit Source
Standard Retail Customer 2.90 320 [ksfGLA  Shared Parking: 2nd Edition. Washingtan DC: ULI-The Urban Land Institute, 2005, p.11
Employee 0.70 0.80 /ksfGLA  Shared Parking: 2nd Editlon, Washington DC: ULI-The Urban Land Institute , 2005, p.11
Fine/Casual Dining Customer 12.00 19,00 /ksf GLA  Patking Generation: Ath Editlon. Washl DC: ITE - Institute of Transp lon Englt , 2010
Employee 2,20 3.70  /ksfGLA  Parking Generatlon: 4th Editlon. Washlington DC: ITE - instltute of Transportation Engineers, 2010
Fast Casual Dining Customer 15.00 17.00 /ksfGFA  Parking Generation: 4th Editlon. Washington DC: ITE - Institute of Transportation Engineers, 2010
Employee 2.40 3.40  [ksIGFA  Parking Generatlon: 4th Edition. Washington DC: ITE - Institute of Transportolion Engineers, 2010
Café/Take Out Customer 12,00 16,00 /ksfGLA  Parking Generation: 4th Editlon, Washington DC: ITE - Institute of Transportation Englneers, 2010
Employee 250 2.85 [ksfGLA  Pparking Generatlon: 4th Edition. Washington DC: ITE - Institute of Transportation Engineers , 2010
Cinema Customer 0.19 0.26 [seal DESMAN Inc (proprietary Information from AMC, 2003-2009) and Shared Parklng: 2nd Edillon., 2005, p.11
Employee 0.01 0.01 /seat DESMAN Inc {praprietary Information from AMC, 2003-2009) and Shared Parking: 2nd Editlon,, 2005, p. 11
Apartments Studio/1BR 0.10 0.10  Junit DESMAN Inc. & Shared Parking: 2nd Editlon. Washington DC: ULL - Urban Land Institute, 2005, p.11
Multl-BR 0.50 050  Jfunit DESMAN Inc. & Shared Parking: 2nd Editlon. Washington DC: ULI - Urban Lond Institute, 2005, p.i1
Reserved 1.00 1.00  Junit DESMAN Inc, & Shared Patkingt 2nd Editlon, Washington DC: ULI - Urban Land Institute, 2005, p.11
Guost 0.05 0.05  Junit DESMAN Inc. & Shared Parklng: 2nd Editlon. Washington DC: ULI - Urban Land Institute, 2005, p.11
General Office Visitor 0.30 0.03  JksFGFA  Shared Parking: 2nd Editlon. Washington DC: ULI - Urban Land Institute, 2005, p.11
Employee 3,50 0.35 /ksiGFA  Shared Parking: 2nd Editlon. Washington DC: ULI- Urban Land Institute , 2005, p.11
Perfarming Arts Venue Visitor 0.30 033 /seat Shared Parking: 2nd Editlon, Washingtan OC: ULI - Urban Lend Institute , 2005, p.11
EﬂPluvee 0.07 0.07  /seat Shared Parking: 2nd Edltlon. Washington DC: ULl - Urban Land Institute , 2005, p.11

Base parking demand ratios are developed through the long-term study of stand-alone land uses (i.e.
office buildings, retail stores, hotel, etc.) with their own dedicated parking facilities. Researchers perform
occupancy counts at different times of day, different days of the week, and different times of the year, to
isolate the busiest hour of the busiest weekday and/or weekend day annually. Once the peak hour is
isolated, researchers divide the number of vehicles parked by the key driving element in each land use,
such as the number of hotel rooms or total gross leasable square footage of the building. This division
renders a parking demand ratio; the mathematic expression of the number of cars parked at the busiest
hour of the busiest day related to the land use’s key driver.
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The Urban Land Institute (ULI), the Institute of Transportation Engineers (ITE), the International Council
of Shopping Center (ICSC), the International Parking Institute (IPI), the National Parking Association (NPA),
the American Planning Association (APA) and other agencies gather and consolidate these individual
studies into peer-reviewed, statistically reliable resources for application in planning studies, such as this
one. DESMAN applied the base demand ratios to the proposed program shown in Table 1, prior page.

It should be noted that DESMAN assumed each residential unit would be afforded on dedicated parking
space within the planned supply; residents with additional vehicles as well as residential visitors would
park in unreserved spaces on site or in adjacent areas. Based on experience with similar development and
ULl recommendations, DESMAN calculated a composite demand for 1.15 spaces per unit for one-bedroom
units and 1.55 spaces per unit for multiple-bedroom units.

It should also be noted that, due to not having committed tenants for commercial pads, DESMAN treated
with commercial square footage associated with certain building as follows:

o Building E — The 3,643 square foot structure proposed as a Visitor's Center or other place of
assembly was treated as office space, pending further definition of potential uses and/or tenants.

o Buildings G-1 and G-2 — The 6,181 square feet of grade-level commercial space was treated as a
fast/causal restaurant, pending further definition of potential uses and/or tenants.

o Building | - The 11,702 square foot commercial building was treated as a retail store, pending
further definition of potential uses and/or tenants.

Adjustments to base demand ratios can be applied to reflect the actual conditions in the project site.
These applied factors included adjustments to reflect choice of transportation mode, internal rates of
capture, and other local factors.

Mode adjustments reflect the percentage of users expected to drive themselves to a project, versus
arriving by other means, The most recent [2016] American Community Survey (ACS) covering Hopewell,
Virginla and administered by the US Census Bureau, reported that 82.9% of the local populace drove
themselves to work in a personal vehicle; the remainder either carpooled (10.4%), rode transit (1.1%),
worlked from home (2.2%), walked (1.0%) or commuted by other means (2.4%). On the basis of these
findings, DESMAN assumed that 96% of all employees associated with one of the land uses would drive
themselves to work. DESMAN did not assume any modal adjustment associated with customers, visitors
or residents of the project.

Capture adjustments - the percentage of persons already on the project site for one reason but patronizing
another business — is applied so that demand associated with one land use is not credited against another
land use during the modeling process. For example, the office worker who goes to Starbucks on breal
does not generate any new or additional parking demand by going for a latte. If that employee’s parking
demand is already ‘credited’ to his office, the capture adjustment to Starbucks assures that his parking
demand is NOT associated with the coffee shop, in essence “double counting” him.

Capture adjustments can result in significant reductions in base demand ratios — depending on land use —
as a substantial percentage of the patrons to a particular business can be coming from inside the project,
thereby not generating any additional parking demand. Some of these reductions will remain fairly stable,
regardless of the day of week or time of day, while others will fluctuate according to time of day or day of
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the week. Within the proposed project site, DESMAN assumed that the largest ‘captive population’ would
be area employees and residents who might also patronize retail stores, restaurants, or other uses on-site
without necessarily generating any additional trips or resulting parking demand. A summary of applied
adjustments to base demand ratios are shown in Table 2.

Table 2: Applied Mode and Capture Adjustments

WEEKDAYS
DAYTIME (6:00 AM - 4:59 PM ) EVENING (5:00 PM - 12:00 AM)
Dase Modal Capture Local Project Dase Modal Capture local Project
Land Use UserGroup Ratlo  Adj.  Ad]. Adj. Ratlo Unit Land Use UserGroup Ratlo  Adj.  Ad],  Ad).  Ratlo Unit
Standard Retail Customer 290 100 08 100 261 [ksfGLA Standard Retall Customer 280 100 085 1.00 247 [ksfGLA
Employee 0.70 096 100 100 0.67 [ksfGLA Employce 070 096 100 100 067 fksf GLA
Fine/Casual DIning Customer 12,00 1.00 075 100 9,00 /ksfGLA Fine/Casual Dining Customer 1200 100 070 100 840 /ksfGLA
Employee 220 096 100 100 210 /ksfGLA Employee 220 096 100 100 210 /ksfGLA
Fast Casual Dining Customer 1500 100 070 1.00 10.50 /fksfGFA Fast Casual Dinlng Customer 15,00 1.00 065 100 9.75 Jksf GFA
Employee 240 096 100 100 229 JksfGFA Employee 240 096 100 100 229 /ksfGFA
Calé/Take Out Customer 1200 100 0S50 100 6.00 /ksfGLA Café/Take Out Customer 12,00 1.00 045 100 540 [KlGLA
Employee 250 096 100 100 239 fksfGLA Employee 250 086 100 100 239 [ksfGLA
Cinema Customer 019 100 095 100 018 [seat Cinema Customer 019 100 095 100 018 [fseat
Employee 001 096 100 100 001 /fseat Employee 001 086 100 100 001 /seat
Apartments Studio/1BR 010 100 100 100 010 Junit Apartments Studio/IBR  0.10 100 100 100 010 Junit
Multi-BR 050 100 100 100 050 [funit Multl-BR 050 100 100 100 050 funit
Reserved 100 100 100 100 100 /funit Reserved 100 100 100 100 100 /junit
Guest 005 100 100 100 0.05 funit Guesl 005 100 100 100 005 Junlt
General Office Visitor 030 100 080 100 027 /ksfGFA General Office Visitor 030 1.00 085 100 026 /fksfGFA
Employee 350 096 1.00 1.00 334 [ksfGFA Employee 350 096 100 100 334 /ksfGFA
Performing Arts Venue  Visitor 030 100 095 100 029 [seal Performing Arts Venue  Visitar 030 1.00 095 100 029 /[seat
Employee 007 096 100 100 0.07 /seat Employee  0.07 096 100 100 007 Jseat
WEEKENDS
DAYTIME {6:00 AM - 4:59 PM ) EVENING (5:00 PM = 12:00 AM)
Base Modal Capture Local Project Base Modal Capture Local Project
Land Use UsarGroup Ratio  Adj.  Ad]. Ad]. Ratio Unlt Land Use User Group Rotlo  Adj. Adj.  Adj.  Ratle Unlt
Standard Retail Customer 320 1,00 080 100 256 [sfGLA Standard Retall Custamer 320 100 080 100 256 /ksfGLA
Employee 080 096 100 100 076 /[ks(GLA Employee  0.80 096 100 100 076 /ksfGLA
Fine/Casual Dining Customer 19.00 100 085 1.00 12,35 [fksfGLA Fine/Casuval Dining Customer 19.00 1.00 065 100 1235 /ksfGLA
Employae 370 096 1.00 100 353 J[kfGLA Employee 3,70 096 100 100 353 Jisl GLA
Fast Casual Dining Customer 17.00 100 060 1,00 10.20 /ksf GFA Fast Casual Dinlng. Customer  17.00 1.00 060 100 1020 /ksf GFA
Employee  3.40 096 100 100 3.25 /ksfGFA Employee 340 086 100 100 325 fksfGFA
CaféfTake Out Customer 1600 100 040 100 640 jksfGLA Café/Take Qut Customer 1600 100 040 100 640 fksfGLA
Employee  2.85 096 100 100 272 /ksfGLA Employee 285 096 100 100 272 /kfGLA
Cinema Custamer 026 100 095 100 025 [seat Cinema Custamer 026 100 095 100 035 [seat
Employee 00L ©96 100 100 001 [seat Employee 001 096 100 100 001 [seat
Apartments Studio/18R 0,10 100 100 100 010 Junit Apariments Studio/1BR  0.10 100 100 100 010 Junit
Multi-BR 050 1.00 100 100 0S50 Junit Multi-BR 050 1,00 100 100 050 funit
Reserved 1.00 100 100 100 100 /Junit Reserved 100 100 100 100 100 Junlt
Guoest 005 100 100 100 005 Junit Guest 005 1.00 100 100 005 /unit
General Office Visitor 003 100 08 1.00 002 JksfGFA General Office Visitar 003 1.00 080 100 002 [ksfGFA
Employes 035 096 100 100 033 /kfGFA Employee 035 096 100 100 033 /JsfGFA
|Parforming Arts Venue  Visitor 033 100 095 100 031 [seat performing Arts Venue  Visitor 033 100 095 100 031 [fseat
Emplayee 007 09 100 100 007 Jfseat Employee 007 096 100 100 007 [seat

Applied capture assumptions to this model, based on experience with similar projects, were as follows:

e Retail: DESMAN assumed that one in every 10 patrons (10%) during a weekday would be area
employees or residents walking over to a store to shop and thereby not generating any new or
additional parking demand. As the area residential population grew during the evenings and on
weekends, it was anticipated that local workers and residents would make up a larger proportion
of retail patrons increasing to 15% on weekday evenings and 20% on weekend days and evening.

e Fast Casual Restaurants: DESMAN assumed that three in every 10 patrons (30%) during a weekday
lunch rush would be area employees or residents walking over to dine and thereby not generating
any new or additional parking demand. As the area residential population grew during the
evenings and on weekends, it was anticipated that local workers and residents would make up a
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larger proportion of diners increasing to 35% on weekday evenings and 40% on weekend days
and evening.

e Office;: DESMAN assumed that one in every 10 visitors (10%) during a weekday would be area
employees or residents walking over and thereby not generating any new or additional parking
demand. As the area residential population grew during the evenings and on weekends, it was
anticipated that local workers and residents would make up a larger proportion of visitors
increasing to 15% on weekday evenings and 20% on weelend days and evening.

Adjustments were also made for other area land uses to be incorporated into the analysis at a later date.

The final factor comprising the model is the adjustment to reflect for variances for temporal and seasonal
presence. Presence is the expression of parking demand for specific users and land uses according to time
of day and time of year. Presence Is expressed as a percentage of peak potential demand modified for
time of day or year.

For example, the model projects that 11,702 square feet of retail has a peak parking demand equal to 39
parking spaces. However, this demand is influenced by the hours of operation. At 3:00 AM, a retall store
is unlikely to project any parking demand at all. Additionally, parking demand is influenced by the time of
year. Traditionally, retail stores are busiest during the winter holidays and slowest in in the summer.
Therefore, so is parking demand associated with a retail store.

Presence becomes a significant factor in a mixed-use environment like Francisco Landing because it allows
different land uses to share the same parking supply. For example, if an office building is placed next to
an apartment complex, summing the peak projected demand of each of the land uses would result in
parking supply substantially larger than necessary, as the apartment complex is largely empty when the
office building is occupied and vice versa. However, applying presence factors to the peak demand
projections to adjust for hours of operation and use trends, the owner actually needs to provide only a
fraction of the spaces needed for the combined land uses to adequately support both the hotel and the
retail store. The assumption is that demand from apartments will peak in overnight, while demand for
office space will peak on weekday mornings. These presence trends of parking demand for these land
uses are complimentary and allow for some sharing of the same spaces, reducing total peak demand.

Variations for time of day and time of year for weekends (Saturdays) were also calculated for Francisco
Landing and applied to the madel. The majority of presence adjustments were taken from ULI’s Shared
Parking: Second Edition. Presence factors were applied to projections of gross demand and used to
generate hourly parking demand projections for a typical weekday and weekend day throughout the year.
DESMAN used these projections to isolate the peak hour in each month. The applied presence
adjustments for time of year are shown below in Table 3 on the next page, and time of day presence
adjustments are included as Tables 4 (weekdays) and 5 (weekends) on the following pages.




%00T %00T %00T 9:00T %00T %00T %00T %001 %00T %00T %00T %00T %001 EELCIENTE]
%05 %08 %S8 %06 %56 9%00T %00T %001 %S6 %06 %S8 %08 %SL JouSIA  BNUAA SUY Buluuouag
%08 %00T %001 %00T %S6 %58 %06 %56 9001 %00T %56 %00T %00T askojdws
%08 %001 %001 %00T %S6 %58 %06 %56 9001 %001 956 %00T %001 J03iSIA PO [BIBUID
%58 %06 %S6 %001 %S6 %58 %06 %56 %00T %001 %00T %00T %00T isan9
%00T %00T %00T %001 00T %00T %00T %00T %001 %00T %00T %00T %00T pantasay
%S8 %06 %56 %00T %56 %S8 %06 %S6 %00T %001 %00T %00T %00T ya-ninA
%58 %06 %S6 %00T %S6 %58 %06 %56 %00T $00T %00T %00T %001 yatT/opns syuswyedy
%00T %08 %08 %08 %08 %06 %001 %00T %08 %08 %08 %08 %08 aakojdw3
%00T %L9 %8L %29 %IS %SL %26 %C8 %IL %8S %L9 %65 %TL Jawoisny (spuanzam) xe(daur)
%00T %08 %0S %0S %0S %SL %SL %SL %0S %0S %0S %0S %0S ashojdw3
%00T %ET %ST %ST %ST %0r %8S %I %LT %61 %0Z %LT %LT J3woisn) (sAepyaam) xajdauly
%E6 %L6 %E6 %86 %56 %00T %00T %S6 %96 %6 %66 %38 %88 ashodws
%E6 %L6 %E6 %86 %S6 %001 %00T %S6 %96 %6 %66 %88 %382 Jawoisn) nQ MeL/34ed
%06 %86 %26 %96 %EB %00T %56 %L6 %86 %EB %56 %98 %98 aako|dwz
%06 %86 %Z6 %96 %E6 %00T %66 %L6 %86 %E6 %56 %98 %98 dswoisng Suq |ense) 1sed
%L8 %66 %L6 %v6 %Z6 %00T %66 %96 %86 %E6 %86 %L8 %88 askoldws
%L8 %686 %16 %ire %<6 %6001 %66 %96 %86 %EG %96 %L8 %88 J3woisn) Sujuiq |ensed/auld
%06 %001 %086 %08 %08 %08 %08 %08 %08 %08 %03 %08 %08 a2hcidwz
%08 %00T %l %99 %9 %69 %9 %L9 %99 %E9 %9 %LS %95 J3woisn) |le13y pJepuRlS
skepiOH  JequadsQ JaqWaAON 120010  J3qusidss snany Alnr aunr Aepy judy yaue Mernugaq Menuer dnoJo Jasn s puel

5101004 20Uas5aid AJYzUoA] paljday g 3[goL




%08 %406 500T 54001 9:00T %001 5608 603 560% %0T 0T %S %e %S ES ES %S %0 550 EELCIENTE]
%05 %08 %00t £200L %00T %06 0L %05 30T %S %0 %0 %0 %0 50 %0 %0 0 %60 oSl 9nuIA SUY Suluicpad
%0 %0 %0 %0 50 %0 %S %0T 557 %0Y %S5 %OL %58 %00T %00T %SL S5ST S %0 aaAojdwy
%0 %0 %0 %0 %0 %0 %0 %0 %5 %0T %eT %05 374 %£00L 5354 %ST %S %0 50 40351 23430 |eIUaD
%05 %08 %007 %00T %00T %001 5609 %ov 50T %oz 5507 0T %0t %ot %oT %ot %0z %02 %0 5909
54001 5001 %001 %00T 00T %00T %00T 55007 %007 %00T 5007 %5007 %007 %007 %00T %001 %00t %007 %00t panzsay
%00T %001 00T %66 %86 5L6 %06 %g8 %SL %0L 5604 0L %59 %OL HSL 508 5458 %06 %001 ya-pInw
00T %001 00T %66 %86 %LE %06 %58 955L 504 %0L 0L 559 %0L %SL %08 %S8 %05 $%00T  HET/ORMIS sjuaunsedy
%08 %02 5:00T 00T %00T %00T %007 %001 %5L %SL %09 509 5508 50 5%0 50 %0 %0 %0 sahodws
50, 958 4001 %001 00T %08 5602 5508 %08 5608 S%SL 09 95SE %0 %0 %0 %0 %0 %0 JawoIsnNd Hajdaupd
%0z %0T 40E 50y %09 %06 %06 %0 %09 %0L 5456 %00T 00T %4001 %SL %0y %0E %0T %ST avhoiduwy
%5 550T 0T %0E %05 $508 %58 09 %S5 %09 %06 %00T %00T %58 %SG 940E %0T %07 %S Jawosng W0 MeL/3jed
545E 5555 5658 508 %56 %56 %55 556 %5L SESL %00T %001 %00T 54001 %00T %06 506 945L oS aafoduy
%01 25T %ST %OE %S %0L 550L 5609 57 %01 3655 9S8 00T 5406 5405 oL St %sT 50T JawoisnD Juquiq (ensed 1se4
%0S 5658 55001 %600T %:00% %00T %00T %00T %SL %SL %52 %SL 9%SL %SL %SL %09 %08 %02 %0 s9A0dw3
9405 5506 906 %06 %001 %56 9506 %09 %Sy 3Gt %St %8S %05 %ST %0 %0 %0 %0 %0 Jawasn) Bujuig |ensedfauld
%0 ST %Sy %59 %Sl %08 %58 %S6 %00T 00T %00T %00T %00T %56 558 %SL %0t %ST 50T akojdws (shepl|oH)
50 50T %0T S0E 508 %09 9%0L 558 %S6 £600T 5400T %SE %08 %05 %507 %0 %0T %5 %1 Jawiosnd Iie19y pJepuRiS
%0 %St Sy %S9 %SL %08 %58 %56 3001 %00T 5400T 00T %600T %36 %SE HSL %oy ST 50T avhojdws (+9qwazaq)
%0 %ST S55E 5505 5459 9%SL 5408 %06 %66 00T %00t %56 %58 %02 %09 HSE 50T %S %1 Jaweoisng l1e33y plepums
%0 %ST %Sy 2459 %SL %08 %58 9456 00T %001 5007 2007 %00T =] %58 SSL %0r %ST %0T ashojdwz {lea1dAy)
%0 35T SSE %05 559 %SL %08 %06 %656 %001 %007 5405 308 5659 5405 S50E 50T %S %L Jawicisny |32 paepuelg
WY00'ZT WJ00TTT INdOD'OT NdOD'6 INAOD'E  INJODL IN4DD® INdDD'S WdO00Ww WNJODIE IWdOOFT INOOTT WJODEI WYOOTT WYO00'0T WVO0'E IAVOOE WYODL Wvooig dnoigsasn 95 puey

PU33as,|| b 10} 510330 a3Uasa1d Ajiod panjdady < ajqol

%08 %06 00T %001 %6001 %001 %08 %09 260t 60T 0T 565 %S %S %S %S %S %0 %0 aahodLy
%05 %08 %00T %001 %00T %06 50L %05 %0T %5 50 %0 50 %0 %0 %0 360 %0 %0 JousiA - anuap suy Sujuuapad
50 %0 3 %E %L %01 %ST 305 %06 %00t %001 %06 906 %00T 00T %S6 5L S40E %E sahojdwz
90 90 40 %0 550 50 %0 55 65T 545k %001 %6SY %51 %5t %00T %08 50T 44 %0 daisin 3440 |2BuID
5:08 508 2001 8:00T %00t %00T 909 %01 50T %0Z %0T 302 %0Z %02 %0Z %0z %0Z 50T %0 13N
5001 3001 00T 00T %001 00T %4001 96001 %001 9001 00T %007 %001 %001 %001 %001 %00T 001 00T pansasay
5600T %001 %00T %66 586 %LE %06 5588 55SL %L 0L 0L %59 %L %SL %08 5658 5406 %00t HE-RIN
%00T 9001 %00T %66 %86 %L6 %06 %s8 9SL %0L 0L s60L 259 %0L %L %08 %58 5406 %00t yat/opms AvswLEdy
505 %50L %00T %00T 5001 %00T %001 5%00T %SL %SL 509 %09 %0S %0 %0 250 %0 %0 560 Qakojdw3
%0y %59 %08 $£00T %001 5408 %09 %09 %S5 %95 %55 %St %02 %0 %0 %0 %0 %0 50 18WoIsN) xaidsur)
%0z %02 30E %0y 5209 %06 9506 550 5:09 0L 556 %001 8£00T %00T %SL %0y %OE %0T ST aakordws
%5 90T %02 %0E 9:08 508 %58 9509 955 209 506 %5001 00T %58 %S5 %0E %02 %0T %5 Jawesn] N0 BeL/3e0
%SE %59 %S9 %08 %S6 %456 %456 %56 %SL %SL %500T %500T %00T %001 5001 %06 506 %SL 05 aokojdwz
%ST %08 2SS %09 %08 %08 08 9L (33 %Sy 505 %06 %0017 %06 5458 %52 5609 5405 ST Jawoisng Sujujq (enseD 3sed
%SE 5%e8 %001 %00T %00T %001 %001 %007 %52 %SL %06 Y406 %06 %06 506 %SL 505 %0Z 560 aako(dw3
%ST %SL %86 %00T %00T 2%00T 556 8652 %05 %ok 5659 sasL 9%SL 6oy %ST %0 o 560 %0 laweisnd dujuiq (ensed/auld
%0 9%ST pedd %SL %06 556 556 %56 00T 9001 9600T 5001 9%00T 5456 558 %SL %0t 35T 50T aaka|dury {shepyoH)
30 55 5ST ST %0V 2555 0L %53 %56 22001 %00T %00T %06 559 %0t %0T %0T %5 Fas Jawolsn) 1|e12Y piepuels
%0 ST %0t %SL %06 %56 5656 956 00T %001 %607 2001 %00T %56 %58 S%SL %ay %ST 0T aahodwz (+3qwasag)
%0 %07 %08 %0S %89 $5SL %08 %sg %96 %00T %001 3001 %06 %SL 5SS 0E ST %S %L Jawoisng lie3ay prepuelg
%0 %ST SEOv %L %06 %S6 %56 %56 %00T %00T %00T #00T %00T W56 %S8 %SL SE0Y %ST %0T svho|dws {lea1dAy)
%0 %07 %08 %08 %08 %56 %56 %56 %06 %06 %56 9%00T 956 %58 5458 4SE %ST %5 %L Jawaisnd 11233y piepuelg
WY00:ZT WdOD'TT WdO00'0T WNd00'6 WJ00'® WdO00L 4008 NJO0IS WE00:h WdODE INdOOT INODT INdQOTZT WWODTT WYO000T V005 WYOO'E Wvo0iL WvOois dnougdasn a5 pue]

ADPY33/| © 10] 510300 aiUasald Afiog paljady :f sjGol




DESHAN

Design l‘.'1;1:|'|gza3|i!r~:wl
PARKING DEMAND PROJECTIONS

The model developed by DESMAN projects parking demand for a typically busy weekday and weekend
day between the hours of 6:00 AM and 12:00 AM for each month of the year, as well as the last two weeks
of December (shown as “Holidays” in the model). Hourly parking demand projections are presented
according to land use and user. DESMAN’'s model has the capacity to isolate parking demand projections
for the busiest hour of each weekday and weekend day as well.

The following sections illustrate projected gross demand (before application of presence factors) and peak
hour demand (factoring in presence) for the proposed program as DESMAN understands it.

PHASE 1 DEMAND AND ADEQUACY

The Phase 1 program includes the following:

o Building E— A 3,643 square foot structure proposed as a Visitor's Center or other place of
assembly.

o Buildings G-1 and G-2 — Two buildings totaling roughly 74,529 square feet and containing
grade-level commercial space of 6,181 square feet and 75 rental residential units.

e Building |- A 11,702 square foot commercial building.

The development program generates gross demand for up to 234 spaces on a weekday and 226 spaces
on a weekend as shown in Table 6.

Table 6: Phase 1 Projected Gross Demand

'WEEKDAYS WEEKDAY EVENINGS WEEKEND DAYS WEEKEND EVENINGS
Land Use User Group Land Use Data Project Ratlo  Vehicles  Project Ratlo Vehicles  Project Ratlo Vehicles  Project Ratlo  Vehlcles
Standard Retall Customer 11,702 sfGLA 261 Jksf GLA 31 2.47  [ksf GLA 29 2.56 [ksf GLA 30 256 [hsf GLA 10
Employee 057 fksfela” 8 067 fsfala” 8 076 [ksfGLA" 9 076 fksfGlA” 9
Fine/Casual Dining Customer sfGLA 9.00 /[ksfGLA o 8.40  [Jksf GLA o 12,35 [ksfGLA 0 12.35 /ksf GLA a
Employee 210 JksfGLA" 0 210 ffGla” 0 353 JksfGtA " 0 353 fsfGla” o
Fast Casual Dining Customer 6,181  sfGLA 1050 [ksf GFA [53 9.75 [ksfGFA 60 10.20 fksf GFA 63 10.20 fksf GFA 63
Employee 229 [hsfGFA" 14 229 fisfGrA " 14 325 JkfGRA " 20 325 fsfera” 20
Café/Take Out Customer I GLA 6.00 [ksf GLA 1] 540 [ksf GLA Q 640 Jksf GLA 0 6.40 /ksf GLA a
Employee 239 [ksf GLA 1] 239 fksf GLA 0 2.72  [ksf GLA 0 272 [ksTGLA [1]
Cinema Customer seals 0.18 [fseat 0 0.18 [seat 0 0.25 [seat 0 0.25 [seat Li]
Employee 001 fseat " @ 001 feat " 0 001 [fseat o 001 fseat T 0
Apartments Studio/181 34 units 0.10 Junit 3 0.10  Junit 3 0.10  funit 3 0.10 Junit 3
Mult-BR 41 units 0.50 Junit 21 0.50 funit 21 0.50 Junit 21 0.50 funit 21
Reserved 75 units 1.00  Junit 75 100 Junit 75 1.00 Junlt 75 1.00 funit 75
Guest 75 units 005 Junit ] 005 Junit ] 0.05 Junit 4 005 funit 4
General Office Visitor 3643  sfGFA 027  [ksf GFA 1 026 fksf GFA 1 002 [ksf GFA L] 0.02  [ksf GFA 0
Employee 3.34  [fksf GFA 12 334 [ksfGFA 12 033 [Jksf GFA 1 0.33  [ksf GFA 1
Performing Arts Venue  Visitar sf GFA 0.20 [seat 0 029 [fseat a 0.31 [seat 0 031 [seat 1]
Employee 0,07 [fseat 0 0.07 _/seat 0 0.07 [seat 0 0.07 [seat 0
Subtotal Customers 101 9 97 97
Subtatal Employees M EL] 30 30
Subtotal Residents (Unreserved) 24 24 24 24
Subtotal Reserved 75 75 75 75
TOTAL 234 227 226 226

Adjusting for presence, the projected peak hour demand is actually for 215 spaces for weekdays and 208
spaces on weekends, as shown in Table 7, next page. Application of presence factors reduces gross
projected demand for weekdays by 8% (from 234 to 215, a difference of 19 spaces) and 8% on weekends
(from 226 to 208, a difference of 18 spaces) when compared to the projected peak hour demand.
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Table 7: Phase 1 Pealk Hour Demand Projections

WEEKDAYS
January  February March Apiil May lune Tuly August b Detober ber D b Holidays
Land Use User Group _ 12:00PM  12:00PM  12:00PM  12:00PM 12:00 PM 1200PM  12:00PM  12:00PM 1200 PM_ 12:00PM  12:00PM  12:00 M 12:00PM
Standard Retall Custormer 17 17 19 19 20 20 19 20 19 19 21 28 n
Emplayee 6 6 6 6 [ 3 [ 6 6 6 7 8 7
fine/Casuzl Dining Customer (] 0 o 0 0 o 0 0 0 0 o 0 o
Employee 1] 0 0 1] o o 1] o o ! 0 0 0 o
Fast Casual Dintng Customer 56 56 62 1] 64 63 64 65 60 G2 &0 G4 59
Employee 12 12 13 13 14 14 14 14 113 13 k] 14 13
CaléfTake Oul Customer 0 0 a 0 o 0 1] 1] 0 0 o 0 [+]
Employae a o 0 0 o ) a a o ] 0 0 o
Clisena Customer (U 0 (1] 0 a 0 o ] 1] 1] 1] a o
Employee (1] 0 (] a 0 1] o o ] 0 a 0 1]
Apartmenls Siwdio/1BR 2 2 2 2 2 2 2 2 2 2 2 2 2
Nuli-BR 14 14 14 it] 14 13 12 17 13 14 13 12 12
Neserved 5 75 75 s s 75 75 75 5 75 75 5 75
Guest 1 1 1 1 1 1 1 1 1 p | 1 1 1
General Oflice Visitor 0 0 0 a 0 0 o 0 o] ] 0 0 o
Employee i1 11 10 1 n i0 10 a 10 n ar n L
Perfarming Ais Venve Visiter 0 0 0 a o a o 4] 1] 0 1] 0 o
Employee 0 1] 0 0 [1] 0 0 [1] a 0 0 0 4]
Sublolol Customers 7 7 82 £0 85 &4 a4 86 a0 a2 82 03 a2
Subtatel Emplayecs 29 29 29 30 31 30 a0 29 29 El] 31 33 29
Subtolal Nesldents (Unreszved) 16 16 16 16 16 15 19 e EL 16 15 1 14
Sublolol Reserved 75 75 75 75 75 75 75 75 75 75 75 75 75
TOTAL 194 194 202 201 207 204 203 204 199 203 203 215 200
Planned Supply m amn am an 171 71 m m 71 i an 271 71
Surplus/(Delict) 7 7 69 70 64 67 68 67 72 60 68 56 71
PEAX DAY/HOUR =
WEEKENDS y
January  February tarch April May June July Auvgust  September  Oclober L i liday
Land Use User Group  1Z:00PM 1200 PM_ 12:00PM__ 12:00PM  12200PM  12:00PM 12:00PM  12:00 PM 1200 PM  12:00PM  12:00PM _ 12:00PM  12:00 PM
Standaed Netail Customer 13 14 15 15 16 16 15 17 15 16 17 26 19
Employee 7 7 7 7 7 7 7 7 7 7 8 9 8
Fine/Casual Diplng Customer 0 o [ ] 0 [i] o 0 ] (i} ] 0 ]
Employee ] o 0 0 0 (1] o a 1] 1] 1] 0 o
Fast Casual Dining Customer 59 54 &0 59 62 6l 62 B3 59 60 sa 62 57
Emplayee 17 17 19 19 20 19 20 20 19 19 18 20 18
Ccalé/Take Oul Customer a 0 o n 0 1] 0 0 0 o o 0 a
Employze a 0 a 0 Q o 1] 0 (i} 1] 0 L] a
Clnema Customer 0 ] o o a a ] a 1] Q o 0 a
Employee 1] [ o 0 0 o a (1] 1] 0 1] (] a
Apartments Studio/1BR 2 2 2 2 2 2 2 2 2 2 2 2 i
hiulti-BR 14 14 14 14 11 FE] 1 12 13 14 13 1 12
Reservad 75 75 75 s 7B 5 s 75 75 K 5 5 5
Guest 1 i 1 1 1 ! 1 1 1 1 1 1 1
Generl Office Visltar o o (1] [+] [ [} ] a ] 0 1] o Q
Employee 1 1 1 1 i 1 1 1 1 1 1 1 1
Parforming Arts Venue Visitar o 0 o 1] o [} [] (1] a 0 a /] L]
Employee 0 o o a 0 a 0 1] 0 a 1] 0 [1]
Subtolol Customers &8 69 76 7s 79 78 78 81 75 77 76 89 77
subtotal Employees 25 25 27 27 ] 27 28 28 27 27 27 30 z7
Subtolol Residents (Unreseved) 16 kin 16 16 16 15 Bt 14 15 a6 15 14 14
Subtolol Resarvad 75 75 75 75 75 75 75 75 75 5 75 75 75
TOTAL 184 185 134 193 190 195 195 198 192 195 193 208 193
Planned Supply 271 m amn m 7 271 m 271 Fi} mn m 21 7
Surplus/{Deficil) 67 26 kil 78 FE] 6 76 73 73 76 78 €3 78
PEAK DAY/HOUR =

Against a planned supply of 271 parking spaces - which includes 138 parking spaces spread across multiple
sutface lots planned within the body of the development, as well as use of 33 curbside spaces along
Appomattox Street and roughly 100 spaces in the City-owned lot on the block bordered by East Cawson
Street, Hopewell Street, Appomattox Street, and an interior alleyway — Phase 1 of the proposed
development is projected to operate at a 56-space surplus under peak hour conditions on a weekday and
a 63-space surplus under peak hour conditions on a weekend.

PHASE 2 DEMAND AND ADEQUACY

The Phase 2 program incorporates all the prior program elements and introduces Building J, a 54,496
square foot residential building containing 50 rental residential units. This Phase 2 development program
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generates gross demand for up to 304 spaces on a weekday and 296 spaces on a weekend as shown in

Table 8.
Table 8: Phase 2 Projected Gross Demand
WEEKDAYS WEEKDAY EVENINGS WEEKEND DAYS WEEKEND EVENINGS
Land Use User Group Land Use Dala Project Ratlo  Vehicles  ProjectRatlo  Vehicles Project Ratlo  Vehicles  Profect Ratio Vehicles
Standard Retall Custamer 11,702 sfGLA 261 [ksf GLA 3 2.47  [ksf GLA 9 256 Jksf GLA 30 2.56 [kl GLA 30
Employee 067 [ffGta” B 067 fksfGlA” 8 076 JsIGA" 9 076 /kfGlA” 9
Fine/Casual Dinlng Custemer sf GLA 9.00 [ksf GLA a 8.40  Jksf GLA 0 12.35 [fksfGLA 0 12.35 /Jksf GLA 0
Employee 210 fkfcta” 0 210 fsfGlA” 0 353 fsfelA” o0 353 fkfGLA" 0
Fast Casual Dining Customer 6,181 sfGLA 10.50 /Jksf GFA 65 9.75 [ksl GFA 60 10.20 /ksf GFA 63 10.20 fksf GFA 63
Employee 229 JhsfGrA " 14 229 fisfrA” 14 325 JefGRA” 20 325 JisfGRA” 20
Café/Take Out Customer sfGLA 6.00 [ksl GLA [1] 540 [fksf GLA 0 6.40 ksl GLA 0 6.40 ksl GLA 1]
Employee 239 ksl GLA 1] 2,39 Jksf GLA 0 272 [ksf GLA 0 2.72  Jksl GLA 0
Cinema Custamer seats 0.18 /seat 0 0.18 Jseat 0 025 [seat 0 0.25 [seat 4]
Employee 001 fseat T 0 001 fseat " 0 001 feat 7 0 001 fset 7 0O
Apattments Studlo/1BR 57 units 0.10  Junit 6 0.10  Junit 6 0.10 Junit 6 0.10 funit 6
Multl-BR 69 units 050 funit 35 0.50 Junit 35 050 Junit 35 0.50 Junit 35
Reserved 126 units 1.00 funit 126 1.00 Junit 126 1.00 Junit 126 1.00  funit 126
Guest 126 units 0.05 funit 6 0.05 Junit 6 005 Jfunit 6 0.05 Junit 6
General Office Visitar 3,643 of GFA 0.27  fksf GFA 1 0.26  [ksf GFA 1 0.02 [ksf GFA 1] 0.02 ksl GFA o
Employee 334 Jksf GFA 12 3.34  Jksf GFA 12 033 Jksi GFA 1 0.33  /ksf GFA 1
porforming Arts Venue  Visitor sf GFA 039 /fseat ] 029 /fseat 1] 031 [seat 0 031 /seat (1]
Employee 0.07 [seat 0 0,07 /seat 0 0.07 [seat 0 0,07 /seat 0
Subtatal Customers 103 86 59 99
Subtatal Employees EL) 3 30 30
Subtotal Residents (Unreserved) 41 41 41 41
Sublotal Reserved - 126 126 126 126
TOTAL 304 297 296 296

Adjusting for presence, the projected peak hour demand is actually for 276 spaces for weekdays and 269
spaces on weekends, as shown in Table 9, next page. Application of presence factors reduces gross
projected demand for weekdays by 9% (from 304 to 276, a difference of 28 spaces) and 9% on weekends
(from 296 to 269, a difference of 27 spaces) when compared to the projected peak hour demand.

Against a planned supply of 271 parking spaces, Phase 2 of the proposed development is projected to
operate at a 5-space deficit under peak hour conditions on a weekday and a 2-space surplus under peak
hour conditions on a weekend. The projected shortfall is limited to just two hours in early December,
during the Christmas shopping season; during the majority of the year, the planned parking supply will be
adequate to support the project.
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Table 9: Phase 2 Peak Hour Demand Projections

‘WEEHDAYS
January  February March April May June July August  September Oclober [ b b ¥
Land Use UserGroup  12:00PM  12:00PM  12:00PM  12:00PM  12:00PM  12:00 PM 12:00PM  12:00PM  12;00PM  12:00PM  1Z:00PM  12:00PM 12:00 PM
Standard Retail Customer 17 17 19 19 20 20 19 20 19 13 21 28 22
Employae 6 B 8 6 6 6 6 6 6 6 7 8 7
Finz/Casual Dining Customer a 0 ] 0 Q [} 1] 0 o 1] (1] o
Employee o o o o o 0 o a o o 0 o o
Fast Casual Dinfrg Customer 56 56 62 &0 B4 63 ad 65 60 62 60 G4 50
Employze 12 12 13 13 14 14 14 14 13 13 13 14 13
Café/Take Out Customer L] 1] (1] ] 0 0 0 a L] 1] 0 0 0
Emplayes 0 o 0 0 o o 1} o a o 0 o 0
Clnema Customer 0 o 1] o (] 0 2] 0 o a 0 o (1]
Employee 0 0 1] 0 0 0 Q 0 0 (1] 0 ] o
Apartmenls Studio/1BR 4 4 4 4 4 4 4 3 4 4 a 4 3
Mult-BR FE) pL] 23 23 23 22 20 19 22 bE] 2 20 ia
Reserved 126 126 126 126 126 126 126 126 126 126 126 126 126
Guest 1 1 1 1 1 1 1 1 1 1 i 1 1
General Office Visltor 0 0 0 0 0 [+] a 0 0 a ] o o
Employea i1 11 10 1 1n 10 10 3 10 s} 11 11 ]
(Perforining Arts Venue Visitor [1] 1] 0 0 L] o o 0 0 ] 0 0 o
Employee 0 0 1] 0 1] 0 a Q 0 a 1] o o
Subltatal Customers el 7 82 &0 85 a4 :2) 86 80 82 82 a3 82
Subtatal Employces 29 28 29 30 Ex] EL 30 29 23 El 31 a3 23
|Subtotal Residents (Unreserved) 27 27 27 27 27 26 24 2 26 27 25 24 22
Subtotal Reserved 126 126 126 126 126 126 126 126 126 26 126 326 126
TOTAL 56 256 264 263 269 266 269 263 261 265 265 276 259
Flanned Supply 7 71 m 171 2711 m m 271 m m 271 m 271
Surplusf{Dellcit) 15 15 7 a 2 5 7 8 10 ] 6 {31 12
PEAK DAY/HOUR =
AVEEKENDS
Janvary  February nMarch April May June Tuly August  September  October ber December it
Land Use UserGroup  12;00PM _ 12:00PM  12:00PM  12:00PM  12:00PM 12:00 PM  12:00PM  12:00PM  12:00PM  12:00PM  12:00PM  12:00PM  12:00PM
Standard Retall Customer 13 14 is5 15 16 16 15 17 15 16 ) 26 i3
Employee 7 1 7 7 7 7 7 7 7 7 8 9 8
Fine/Casual Dining Customer a o 1] a (1] a o o 0 1] L] 1] 0
Employee o a o 1] 0 o o 0 [1] 0 o 0 0
Fast Casual Dining Customer 54 54 60 59 62 61 62 63 59 60 58 62 57
Employee 7 17 19 19 20 i9 20 20 19 19 i 20 13
Café/Take Oul Custamer 0 o o 0 o 0 o 0 1] a 1] Q o
Employee [1] o o 0 ] 0 0 ) 1] o 0 o o
Cinema Customer (1] 0 o 0 o 0 i} 0 1] Q 0 0 0
Emplayes (4] o [+] 1] o [ 1] o a (1] o a o
Apartments Studlof1BR A 4 4 4 4 4 4 3 4 4 4 A 3
Multl-BR 23 3 21 23 23 2 20 13 22 23 22 20 13
Reserved 126 126 126 126 126 126 126 126 126 126 126 126 126
Guast 1 1 1 1 1 : 1 1 1 1 1 1 1 1
Genzral Office Visitar a a a a 0 Q ] ] o 0 0 ] o
Emplayee 1 i 1 1 1 L 1 1 1 1 1 i 1
Performing Arts Venue Visitor o a a 1] 1] 1] 0 a 1] o 0 a a
Employee 1] Q o 0 0 0 0 0 a ] [1] 1] [i]
Sublotel Customers (4 69 76 s 70 78 78 al 75 7 76 83 77
Sublotol Emplayees 25 25 27 27 28 27 28 28 27 27 27 30 27
Subtotal Resideats (Unreserved} 27 27 27 27 27 25 24 22 26 27 26 24 22
Sublotol Reserved 126 125 126 126 126 126 126 126 126 126 126 126 125
TOTAL 246 247 256 255 260 257 256 257 251 257 255 259 252
Planned Supply an 71 m i 7 am 271 L 711 271 271 71 m
Surplus/{Dalicit} 25 24 15 16 11 I7 15 Y] 17 14 16 2 19

PEAK DAY/HOUR =

PHASE 3 DEMAND AND ADEQUACY

The Phase 3 program incarporates all the prior program elements and introduces Building F, a 53,268
square foot residential building containing 54 rental residential units. This Phase 3 development program
generates gross demand for up to 376 spaces on a weekday and 268 spaces on a weekend as shown in
Table 10, next page.
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Table 10: Phase 3 Projected Gross Demand

'WEEKDAYS WEEKDAY EVENINGS WEEKEND DAYS WEEKEND EVENINGS
Land Use User Group Land Use Data Project Ratlo  Vehicles  ProjectRatlo  Vehicles  ProjectRatlo  Vehlcles  Project Ratlo Vehlcles
Standard Retall Customer 11,702 sfGLA 2.61  fksf GLA 31 247 [ksfGLA 29 2.56 fksf GLA 30 2.56 [ksf GLA a0
Employee 067 fksfGA” 8 067 fstGA” 8 076 fiGlA” 9 076 fkstGlA” 9
Fine/Casual Dining Customer sf GLA 9.00 fksfGLA 0 840 Jksf GLA 0 12.35 /Jksl GLA 0 12.35 Jksf GLA 0
Employee 210 fksfotA” 0 210 /sfGlA”™ 0 353 fsfGlta” o 353 JKiGA” o0
Fast Casual Dinlng Customer 6,181 sfGLA 10.50 /Jksf GFA 65 9.75  [ksl GFA 60 10.20 /ksf GFA 63 10.20 /ksf GFA 63
employee 229 fhefGrA” 14 229 JksfGRA " 14 325 fsfGFA " 20 325 Jsteen” 20
Café/Take Out Customer sf GLA 6.00 [ksfGLA 0 5.40 JksfGLA o 6.40  fksl GLA 0 6,40 ks GLA (1]
Employee 2.39  fksfGLA 0 2.39 JksIGLA (1] 272 JksfGLA ] 2.71  [ksf GLA 0
Cinema Custamer seals 0,18 Jseat ] 0.18 Jseat 0 0.25 fseat (] 0.25 [seat o
Employee 0.01 [seat L 0.01 [fseat 0 0.01 /seat LI 001 /seat " o
Apartments Studio/1BR 81 unlts 0.10 Junit 8 0.10 Junit 8 0.10  Junit 8 0.10  Jfunit 8
Multi-BR 98 units 050 Junit 49 0.50 Junit 49 0.50 Junit 49 0.50 Junit 49
Reserved 179 units 1.00 Junit 179 1.00  Junit 179 1.00 Junit 179 1,00 Junit 179
Guest 179 units 0.05 Junit 9 0.05 funit 9 0.05 Junit 9 0.05 Junit 9
General Office Visitor 3,643 sf GFA 0.27  [ksf GFA 1 0.26 Jksf GFA 1 0.02  Jksf GFA 0 0.02 ksl GFA (4]
Employce 3,34 /ksf GFA 12 334 [ksf GFA 12 0.33  Jksf GFA 1 033 [fksl GFA 1
performing Arts Venue  Visitor sf GFA 0.29 fseal 0 0.29 [seat 0 0.31 [fseat 0 031 /seat 0
Employee 0.07 [seat 0 0.07 /seat 0 0.07 [Jseat 0 0.07  [seat 0
Subtolal Custamers 106 L] 102 102
Subtotal Employees 34 34 30 30
Subtotal Residents (Unreserved) 57 57 57 57
Subtolal Reserved 179 179 179 179
TOTAL 376 369 368 368

Adjusting for presence, the projected peak hour demand is actually for 340 spaces for weekdays and 333
spaces on weekends, as shown in Table 11, next page. Application of presence factors reduces gross
projected demand for weekdays by 10% (from 376 to 340, a difference of 36 spaces) and 10% on
weekends (from 368 to 333, a difference of 35 spaces) when compared to the projected peak hour
demand.

Against a planned supply of 271 parking spaces, Phase 3 of the proposed development is projected to
operate ata 69-space deficit under peak hour conditions on a weekday and a 62-space deficit under peak
hour conditions on a weekend. These project shortfalls are pervasive, impacting the project on weekdays
and weekends from early in the morning until late in the evening during all twelve months of the year,

It is DESMAN’s finding that the developer will need to introduce additional parking supply to the project
prior to starting construction on Building F to ensure there is adequate capacity to support this last phase
of development.
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Table 11: Phase 3 Pealk Hour Demand Projections

WEEKDAYS
January  Febuary  March April May June July August  September October Novemnber December Holldays
Land Use User Group  12:00PM _12:00PM _ 12:00PM  12.00PM  12:00PM  12:00FM 12:00PM  12:00PM 1200 PM  12:00PM 1200 PM 12100 PM  12:00 PM
Standard Retall Custamer 17 17 19 19 20 20 19 20 19 19 21 n 22
Employee 6 6 6 & 6 [5 6 [3 6 & 7 8 7
Fine/Casual Dining Customer ] [1] 0 (3] a 0 0 0 ] [/} 0 0
Employce 1] 0 0 (1] (1] (1] (1] 0 o o 1] 1] o
Fast Casual Dinlng Custemer 56 56 62 G0 64 63 (] 65 60 62 =1} 64 59
Employes 12 12 13 13 14 14 14 14 13 13 13 13 13
Calé/Take Onl Customer 1] 0 [i] 0 ] 0 0 0 ] i} o 0 o
Employee 1] 0 a o (1] 0 0 1] o 0 (] 0 0
Clnema Custamer o 1] [} 0 o 0 o 0 0 i} a 0 a
Employee [} 0 0 a D o 0 0 0 0 i} o 0
Apartments Studio/10R 5 5 5 5 5 5 5 a4 5 5 5 5 4
Mull-BR k] 32 EY 31 32 3o 29 27 30 32 30 29 27
Reserved 179 179 179 179 179 179 179 179 173 173 179 179 179
Guest 2 2 2 2 2 2 2 ) F 2 1 2 2
General Office Visiter 1] a 0 0 4] 0 o 1] [°] 0 [+] o
Employee 11 1n 10 11 11 10 10 9 10 1 i 11 9
Performing Arts Venue Visitar 0 0 0 0 (i] o o o (1] 0 o o
Employee a 0 a 0 o o 1] o 0 a 0 0 0
Subtalal Custornets 75 s 83 81 86 as 85 87 81 a3 83 94 a3
Subtatal Employass 29 29 23 30 31 30 30 29 29 30 31 33 29
Subtotal Residents (Unreserved] 37 37 37 37 a7 3s EZ] EH 35 3z 35 34 A
Subtatal R d 179 179 178 179 173 179 179 172 1738 173 172 179 179
TOTAL 310 320 328 327 333 329 a2 326 324 329 328 L Erkd
Pianned Supply an 271 n m in m an 7 71 Py am 2711 271
Surplus/[Deficit) {49) {49} {57) [56) {62) {58) {57) {s5) (53) (58) 157) 1631 151)
PEAK DAY/HOUR =
WEEHENDS
January  February March April May June July August plemb October N b i Holldays
Land Use UserGroup  32:00PM__ 1%:00PM_ 12:00PM  12:00PM  JZ00PM 12:00 PM  12:00 PM  12:00PM  12:00PM__ 12:00 PN 12:00PM _ 12:00PM _ 12:00 PM
Standard Retail Customer 13 13 14 14 15 15 15 17 1 15 16 26 19
Employee 6 6 13 & 6 & 7 7 G 6 6 9 8
Fine/Casual Dining Customer ] o 1] 1] (] 1] 0 a a 1] ] 1] o
Employee (1] o [1] o 0 0 o o o 0 1] a
Fast Casual Dining Customer 38 EL] 42 41 43 43 62 63 41 42 41 62 57
Employee 16 16 i} 18 19 i8 20 20 i8 18 7 20 i
Café/rake Out Customer ] (1] (1] 1] 0 0 (1] 1] 4] (1] 0 0 (1]
Emplayee 0 o [ 0 0 [ [ 0 0 0 0 0 0
Cinzma Customer 0 0 0 Q o [} [+ a a 0 0 ] [}
Employee 4] a 0 o 0 [} [} 1] Q 0 (1] a [}
Apartments Studio/1BR 8 8 8 13 7 5 4 7 8 7 5 L]
Multl-BR 48 48 48 48 48 45 29 27 45 48 45 29 27
Reserved 179 i79 179 179 179 179 179 179 173 179 173 173 179
Guast 9 L] 9 g 9 L] z 2 9 2 9 2 2
Genaral Office Visitar 0 0 0 o o o a Q o 0 Q 1] [}
Employet o 1] ] [i] 0 0 1 1 o 0 a 1 1
Performing Arts Venue Visltor 0 0 o 1] L] a :] a o ] [} [} /]
Employee [] 0 ] 1] 0 [4] 1] 0 0 0 [1] 1] [1]
Subtotal Customears &0 &0 65 64 67 67 79 82 64 66 13 20 78
Subtaotal Emplayces 22 22 2q 24 25 2 28 20 29 d 23 30 27
Sublotol Residents (Unreserved) 56 56 56 56 56 52 34 31 52 56 52 34 31
Subtolol Reseved 174 179 178 179 173 179 179 175 173 179 179 179 79
TOTAL 317 317 324 223 27 3 30 320 319 315 320 333 315
Planned Supply 7l m am 271 b1l m m 71 m m 7 m m
Surplus/(Deflci) [46) (46) (53) {52} {56) {51) (49) (49) (48) 54) [43) & (44)
PEAK DAY/HOUR =
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DEVELOPM MENT

This Development Agreement (this “Agreement”), dated November 27, 2018 (the
“Effective Date”), by and between THE CITY OF HOPEWELL, a Virginia municipal corporation
(“Hopewell”), and FRANCISCG LANDING HOLDINGS LLC, a Virginia limited Jiability
company (the “Developer”) (collectively, the "Parties” and individually a “Party™), recites
and provides as follows.

RECITALS

W.E. Bowman Construction, Inc. (“Bowman”} and Hopewell are parties to that
certain Letter of Intent dated July 10, 2017 {the “L01"}, which includes terms for the
evaluation of development opportunities on and for the purchase of certain property
owned by Hopewell, and which now includes that identified by the following parcel
numbers: 2990005 {the "Upper Copeland Site"), 2990010 (the "Lower Copeland Site"),
0110806 (old community building site), 0800922 (old library site), 0800930 (adjacent lot
fronting Hopewell Street) and 0800935 {adjacent lot on corner of Appomattox and
Hopewell Streets} (parcels 0800922, 0800930, and 0800935 are referred to collectively as
the "Gravel Lot,” and all of the foregoing parcels are referred to as the “Property™). The
parcels and boundaries for the Property are outlined in the attached Exhibit A,

The Developer tool assignment of Bowman's rights under the LOL

The Developer has submitted and received Planning Commission approval of a
Planned Unit Development rezoning application for improvements located on parcels
2990005, 299001.0, & 0110806 {the "Project”).

The real estate appraisal required by the LOI established a per acre value for the
Property of $69,962.92, which the parties have agreed to use as the land value for the
parcels when conveyed in accordance with this Agreement,

The Developer desires to purchase and Hopewell desires to sell the Upper Copeland
Site and the Lower Copeland Site (collectively, the "Copeland Property™), except for PID
#TBD, defined below. The acreage and appraised value of the parcels is outlined in the
table below:

Parcel Acreage Value
2990005 (Upper 3.600 251,866.51
Copeland Site)

2990010 {Lower 2,492 174,347.60
Copeland Site)

Less PID# TBD (0.50 +/-) {34,981.46)
(Appomattox Street

commercial site)

Total 5592 391,232.65




The Developer desires and Hopewell agrees ta put in place purchase option
agreements related to the furure purchase of the following parcels: the easternmost
approximate one-half acre adjacent to the cemetery and Appomattox Street (parcel
identification number to be determined, “P1D# TBD"), 0110806, and the Gravel Lot
substantially in the form of purchase option agreement that is atfached as Exhibit B hereto
(the "Option Agreement”). The acreage and appraised vatue of the parcels subject to the
Option Agreement is outlined in the table below:

Parcel Acreage Value 1
0110806 {old community 0.518 36,240.79

building site)

0800922, 0800930, 1.48 103,545.12
0800935 (Gravel Lot}

Plus PID# TBD 0,50 +/- 34,981.46
(Appomattox Street

comercial site)

Total 2.498 174,767.37

The Developer and Hopewell desire to use this Agreement to document
certain other requirements and agreements of the Parties related to the Project.

AGREEMENT

Now therefore in consideration of the Property, the mutual benefits to the Parties,
and other good and valuable consideration, the receipt and sufficiency of which aye hereby
acknowledged, the Parties agree as follows:

1. Conveyance. Hopewell shall convey the Copeland Property to Developer, by
General Warranty Deed, for the sum of Three Hundred Ninety-One Thousand Two Hundred
Thirty-Twe and 65/100 Dollars ($391,232.65), using a purchase agreement substantially in
the form of purchase agreement attached as Exhibit C hereto (the “Purchase Agreement”),
which form of purchase agreement. will be modified prior to execution to address potential
post-conveyance issues such as reversion to the City as set forth in paragraph 4 below.

2 Closing, Closing on the Copeland Property shall occur on or hefore March 9,
2019 {the "Closing Date"}.

3. Phasing of development. Using reference to the master plan attached as
Exhibit O hereto, the Project is to be built in the following phases:
Phase | Improvements Planned Notes 7
1 Buildings G-1 & G-2, Plaza, Promenade, To he completed within 2.5 years
and storim water management features of the Initial Construction Date,
required for the development on the defined below. Hopewell must
Green Space, and discovery by Developer | approve prior to construction the




of the historic amphitheater cost of all improvements on land
that is to be repurchased pursuant

to paragraph 8 below.

2 | BuildingF Subject to adequate absorption of

previous phase.

3 Building ], to be merged with Building H, | Subject to adequate absorption of
as high on the hill as practicable, if previous phase, and parking
Developer purchases that adjoining proffers by Developer to be
property approved by Hopewell's

development director,

4 Amphitheater | Scope to be determined by

Hopewell after discovery by
Developer (discovery efforts will
he at no cost to Hopewell) in area
of old amphitheater. Upon mutual
agreement of the Parties related

to scope and costs, this feature can
be built as soon as practicable
following Phase 1 completion
subject to construction feasibility
and timing of the remaining

phases.
5 Buildings K and [ May be built out of sequence.
4, Development Timing. Developer shall begin construction of Phase 1 of the

Project by February 28, 2020 (the “Initial Construction Date). If Developer fails to
complete Phase 1 within two and a half years of the Initial Construction Date or is failing to
make ongoing progress, as determined by Hopewell in its reasonable discretion, towards
completion of Phase 1, then the Copeland Property will revert to Hopewell ata cast to
Hopewelt equal to the higher of the purchase price or the assessed value of the land plus
the actual cost of improvements made to that portion of the Property and actually paid by
Developer as of the time of reversion, provided that the costs of such improvements were
within a budget which the City had approved in writing or are otherwise agreed to by the
City (the “Reversion Price"). At the time of reversion, Developer hereby agrees that it will
execute forthwith all documents necessary for such reversion and re-conveyance to
Hopewell upon payment of the Reversion Price, net of any amounts necessary to convey
the reverting property free and clear of all deeds of trust, and of other liens and other
encumbrances objectionable to Hopewell at that time. The other phases of the Project will
be fully completed within seven {7) years of the Initial Construction Date (the “Phase 1
Opening Date"). If it exercises an option, Developer must timely complete the planned
improvement. If Developer fails to timely complete the improvement o1 is failing to make
ongoing progress, as determined by Hopewell in its reasonable discretion, towards
completion of the planned improvements, then the portion of the Property on which the
improvement was to be constructed will revert to Hopewell at the Reversion Price (as




calculated for that portion of the Property). At the time of reversion, Developer hereby
agrees that it will execute forthwith all documents necessary for such reversion and re-
conveyance to Hopewell upon payment of the Reversion Price, net of any amounts
necessary to convey the reverting property free and clear of all deeds of trust, and of other
liens and other encumbrances objectionable to Hopewell at that time. The "portion of the
Property” to be re-conveyed ineans the entirc parcel or parcels that were subject to the
option agreement on which the improvement was to be constructed, not just the footprint
of the planned improvement, Notwithstanding, in the event Hopewell determines that
Developer is failing to make ongoing progress pursuant to this paragraph, Hopewell shall
give Developer written notice and Developer shall have 30-days to cure. The provisions of
this paragraph, and any pther provisions of this Agreement. that address post-closing
issues, will survive all closings on any properties. Any deed from the City will include the
terms, conditions, and other provisions set forth in this paragraph and anywhere else in
this Agreement as to reversion of the property to the City.

5. Permits and Development Fees, Hopewell will waive the following related to
the Project: rezoning application fees, permit fees (building, plumbing, electrical, and
mechanical), all utility tap fees, and wastewater connection fee (if and as permitted under
requirements pertaining fo Hopewell Water Renewal).

6, Utility Hookups. At no charge to Developer, Hopewell will bring all city-
controlled utilities to within 5 feet of each parcel on which Developer is actively
constructing improvements. The utilities supplied will be adequate to accomnodate the
Project, )

7. Property Taxes. From the Closing Date until the Phase 1 Opening Date,
Developer will pay real estate taxes 1o Hopewell based on the value of the land when it was
purchased plus an annual escalation based on the lesser of the Consumer Price Index or
five percent per year, Effective on the Phase 1 Opening Date, Developer will begin paying
veal estate taxes to Hopewell based on the then-assessed value of the land plus any
increase in total assessed value resulting from improvements constructed on the Project
site. Any increase in assessed value resulting in taxes greater than those calculated under
the initial sentence of this paragraph will be rebated each year, for a period of 10 years, as
with the rolling rebate incentives offered in Hopewell's Enterprise Zone for existing
construction: 100 percent rebate for year one, 90 percent rehate for year two, 80 percent
rebate for year three, and continuing in such 10-percent increments until year 10, when full
taxation on the land and all improvements will begin,

8. Develanment and Resale of Proposed Public Features, Prior to the Phase 1
Opening Date, Developer will construct the following features as illustrated on the master
plan attached as Exhibit D, and as shall be agreed upon by Hopewell, for the ultimate
henefit of the Parties; Plaza, Promenade, Amphitheater, Green Space/Lower Park (the old
school athletic field). As soon as practical following completion of construction of each
feature, Hopewel! will repurchase the feature(s) from Developer based on the following
sale price methodology: Developer’s pro-rata (based on acreage) land purchase costs plus
Developer’s cost of improvements, provided that the costs of such improvements were




within a budget which the City had approved in writing or are otherwise agreed to by the
City. Notwithstanding the previous sentence, Hopewell will not pay any of Developer’s
costs related to improvements of the Green Space/Lower Park, which improvements are
necessary for stormwater management; however, Hopewell will assume the ownership and
management of the stormwater features upon repurchase. In the event Hopewell
repurchases any of the Property pursuant to the reversion provisions of this Agreement,
including paragraph 4, Hopewell will be credited for any prior payment of Developer's land
purchase costs, so that Developer is reimbursed only once for such costs,

9, Easements and Deed Restrictions. Hopewell will grant Developer a perpetual
easement to allow access to the improvements from City Park for the purposes of
construction and maintenance. The public features will be covered by deed restrictions
reasonable to establish and maintain peaceful enjoyment of the residences of the Project
(for example: noise ordinances covering after hour activities, maintenance and upkeep, and
restrictions on future improvements),

10,  Parking. Residences of the Project shall have the shared use of the Gravel
Lot, other Hopewell owned surface lots, and any publicly available street parking.

11. Insurance,

a. Perform De 1er and General Contractor. ‘The Developer
and any general contractor for the Project shall maintain during construction, a builder's
risk insurance policy in an amount and underwritten by sureties and insurance companies
acceptable to Hopewell, Developer shall be the obligee and the insured on the policy.

b. Liability. During the period of design and construction, Developer
shall maintain non-cancellable comprehensive general liability insurance, from insurers
reasonably acceptable to Hopewell, insuring Hopewell and Developer against any and all
liability for injury to or death of persons and for damage to property arising out of the
activities of Developer or Hopewell and their respective agents in connection with the
design and construction of the Project, in the amount of five million Dollars
($5,000,000.00). Each policy shall contain a clause whereby the insurer waives all rights of
subrogation against Hopewell. Developer shall deliver to Hopewell policies or certilicates
of insurance, and all renewals thereof, evidencing such coverage before Hopewell will issue
any building permits for the Project and otherwise permit the Project to continue.

12.  ndemnification. Developer shall be in exclusive control of the Project, and
shall indemnify and hold harmless Hopewell and its agents from all claims and damages
arising from the Project and the Property unless caused solely iy the negligence or
intentional misconduct of Hopewell o its agents.

are Equal Opportunity Employers as required by law.




14, Teymination. Ea

of this Agreement:

ch of the following shall constitute an Event of Termination

B Rreach. Breach of any material covenant, obligation, OF other

requirement of a Party under this Agreement, and the continuation of the breach for thirty
(30) days after written nofice from the other Party specifying the breach, or, if the breach

cannot reasonably be cured within

commence o Cure the breach within the thirty (30) day period and to diligently pursué a

cure to completion.

the thirty (30) day period, the falure of the party fo

b. Bankruptey. The filing by peveloper of @ voluntary proceeding of the

consent by Developer to an involutary pro ceeding under present oY future bankruptcys
insolvency, OF other laws respecting debtor's rights.

Upon an Event of Termi
terminate this Agreement, Ina

nation, a Party mays by written notice to the pther Party,
ddition to or in Jiew of termination, a Party jnay exercise any

remedies available to it at Jaw or in equity, inclnding specific performance.

15,  Notice. A notice under this Agreement shall be sufficient and deemed to be

delivered (a) three (3) days aft
receipt requested, (b) the next
delivery service {next business
detivery (if receipt is evidenced by

er being sent by certified mail, postage prepaid, refurn
business day if sent by nationaﬂyurecognized overnight-
day service), or {c) upon receipt after being sent by hand
a sipnature of the addressee OF authorized agent), and

addressed to the applicable party as follows:

if ta Developer:

With a copy t0:

If to Hopewelk:

Charles R. Bowman

Member

Francisco Landing Holdings LLC

3715 Belt Boulevard

Richmond, VA 23234

Email: chipb()Wman@webow:nan.com

g, Spencer Katond

Spotts Fain pC

411 E. Franklin Sereef, Suite 600
Richmond, VA 23219

Ermail: skamna@spottsfain.com

Charles E. Dane

Assistant City manager

City of Hopewell, Virginia

300 North Main Sereet, Suite 216
Hopewell, VA 23860

Email: cdane@hopewellvapoy




Wwith a copy to Stefan M. Calos, Esquire
Sands Anderson PC
P.0. Box 1998
Richmond, VA 23218-1998

Email: scalasgcjQ.sgmlsanderson.cnm

Either Party or other reciplent may change its address for notice purposes by giving notice
thereof to the others.

16,  Miscellaneous. This Agreement (a) may be executed in counterparts, whether
facsimile, electronic signature, PDF or original, each of which shall be deemed an original,
{b) does not create & joint venture or other agency relationship between the Parties, (¢}
may not be assigned without the prior written approval of the other Party, (d) may be
modified only by written instrument executed by the Parties, and (e} chall be governed by
the laws of the Commonwealth of Virginia. Any lawsuit, action, o proceeding arising under
this Agreement shall be brought exclusively in a cowrt located in the City of Hopewell,
Virginia.

IN WITNESS WHEREOF, the parties have cxecuted this Agreement as of the Effective
Date. :

SIGNATURE PAGE FOLLOWS

REMAINDER OX PAGE LEFT INTENTIONALLY BLANK




}) eued . ﬂ/}} w1, THE CITY OF HOPEWELL

}-wﬂm}
Secudion Pgr TRV ——
L " By:_QEMM Mf AL

/Tohn M. A‘l.gnan, oo ()
‘_VC_ijty,Manager o

COMMONWEALTH OF VIRGINIA
CITY OF Hv{:@wefu

The foregoing was acknowledged before me this jth day of Pecenleé 2018, by John
M. Altman, Jr., City Manager of and on behalf of the City of Hopewell.

/JQ,Q—'QJMOMO)Q/'LA2-~‘?1LVLG.’-~,
Nothry Public {
My Comumission Expires: 12 21]20) 4
SERRA L PETIEHING \ Registration # &0 3419

JEYTAIY FIHLI

. A enA0FY
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Y GOMRISEIOH EXIEED UEE o L \ FRANCISCO LANDING HOLDINGS LLC

By: {/,%ug)@g\w

*" Charles R. Bowman
Membet

COMMONWEALTH OF VIRGINIA
CITY OF Hvicve.z U]

f

The foregoing was acknowledged before me this (7D day of Decydzls” 2018, by
Charles R. Bowman, Member of and on behalf of Francisco Landing Holdings LLC.,

BN ke TN ]
AR el Aa VUL ) 040 LU
Notary Public /i

¥
My Commission Expires: lé‘i‘\f ol f 2N
Registration # /2 2 7] ]
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EXHIBIT “A”

Description of Real Estate

property situated in the City of Hopewell, Virginia, and identified as parcel numbers

2990005, 2990010, 0110806, 0800922, 0800930, and 0800935.




BEXHIBIT B
OPTION AGREEMENT
‘This option agreement (this "Option Agreement"), effective the 27th day of Novembei,
2018 (the "Effective Date"), by and belween Prancisco Landing Holdings LLC, a Virginia

[imited liability company (the “Grantee”) and the City of Hopewel] (the “Grantor™), a Virginia
municipal corporation.

WHEREAS, Grantor and Grantee are parties to that certain Development Agreement
dated November 27, 2018 (the “Development Agreement”). Words not otherwise defined in this
Option Agreement shall have the meaning given to them in the Development Agreement;

WHEREAS, the parties wish to enter into this Agreement for the potential sale and
purchase of certain real property;

WHEREAS, this Agreement shall be in effect from the Effective Date through and
including the seventh (7" anniversary of the Effective Date (the "Option Periad"), and as may
be extended as set forth herein;

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, the Grantor and the Grantee covenant and agree as follows:

i. Option. For good and valuable congideration, the receipt and sufticiency of
which is hereby acknowledged by Grantor, the Grantor hereby grants and conveys
to the Grantee, Its successors and assigns, the exclusive right, privilege, and
option to purchase certain real property (the “Option™) owned by the Grantor,
including all improvements thereto and appuitenances thersunto, belonging,
focated, and being in the City of Flopewell, Virginia, bearing parccl identification
number 0110806, 0800922, 0800930, 0800935 & PID# TBD (the “Property” or
“Properties”).

2. Option Extension. The Option Period will automatically extend by three years
upon the completion of construction of no less than two residential buildings on
the Capeland Property pursuant to the Planned Unit Development dated June 22,
2018 {the “PUD”) (the “Auto Extension”). The Option Period and any extension
thereof may be extended at any time prior to their termination, upon written
agreement of the Grantor and Grantee (together with the Auto Extension, the
“Bxtension”).

3. Property Purchase Price. The Purchase Price for the Property upon the exercise
of the Option is $174,767.37, The exercise of the Option on the Property may
oceur by parcel ID with the purchase price pro-rated based on the acreage of each
parcel as related to the total acreage of the Property.




Closing. Closing shall oceur as soon after the exeroise of the Option as
documents can be prepared and any defects reported by the title examiner
are cotrected to the Grantee's satisfaction. Closing shall occur at the
offices of Grantee’s attorney (or such other place as may be agreed upon
by the parties, or if possible by means of wire, courier and other agreeable
means of communication). At Closing, the Grantor shall deliver to the
Grantee a General Waranty Deed or General Warranty Deeds, with
English Covenants of Title, and the Grantee shali deliver the Purchase
Price to the closing agent to be held in escrow and paid to the Grantor
upon recordation of the deed,

Use and Possession of Property. The Grantor shall have the right to use
and, subject to this Agreement, lease to others the Property for any lawful
purpose prior to exercise of the Option and Closing. The Grantor hereby
warrants and covenants that no leases or other encumbrances affecting the
Property exist which (i) will survive Closing or (i) cannot be terminated
by the Grantor upon 30-days' notice. The Grantor further warrants and
covenants that the Grantor will not entet into any leases or other such
agreements without the written consent of the Grantee. Possession of the
Propetty shall be given to the Grantee at Closing. The parties agree,
howevet, that any leaseholder or tenant in possession of any portion of the
Propetty at the time of Closing shall have 30 days fiom the date of Closing
1o enter into a lease with the new owner of the Property. In the event that
no such lease is entered into, the Grantor hereby warrants and covenants
that, immediately upon expiration of the 30-day period, the Grantee shall
also have possession of the Property. The Grantor shall not initiate during
the Option Period and any extension thereof any development of the
Property or any proceeding to change the zoning category of the Property
without the Grantee’s written consent. In addition, the Grantor shall not
encumber or sell, convey, or enter into a contract for the sale or
conveyance of the Property to any party other than the Grantee, without
providing written notice o the Grantee and an opportunity to exercise the
Option or the right of first refusal provided for hereafter. The warranties
and covenants in this paragraph shall survive Closing.

Duty to Maintain Property. The Grantor shall maintain the Property in a
condition that meets or exceeds the condition of the Property on the
Effective Date.

Title to Property. The Grantor agrees that the conveyance of the
Property to the Grantee or ils successors or assigns shall be of good and
marketable title and free and clear of all liens and other encumbrances.
The Grantor warrants that the Grantor is the only owner of the Property
and has the full power and authority to enter into this Agreement, to




9,

10.

11.

perform the Grantor’s obligations hereunder, and to convey the Property
to the Grantee.

No Brokers. The parlics represont and warrant thal no real estate broker,
Realtor, or other agent is or has been involved in this Agresment or in the
procurement of the Option, and any commission or other fees or costs
shall be the responsibility of the party thal employed the person or enlity
claiming the commission or other fees or costs.

Closing Costs. The Grantor shall pay the cost of preparation of the deed
and the Grantor’s tax on recording the deed, if any. Real estate laxes and
rental income, if any, shall be prorated between lhe Grantor and the
Grantee as of the date of Closing. Each party shall pay its own altorneys’
fees and costs,

Recording of a Memo of Option in the Property Records. Grantor
hereby grants Grantee the right to record of memo of option in the public
records of the Properties, evidencing that the Properties are subject to this
Agreement.

Liability. All risk of loss and liability related to the Property shall be
borne by the Grantor until Closing and possession of the Property by the
Grantee.

Binding Effect, Notwithstanding any sale or other conveyance of the
Propetty to any person or entity other than the Grantee, this Agreement,
including the Option and the right of first refusal, shall remain in full force
and effect, and shall be binding upon any subsequent owner of the
Property.

Notices. Any notice under this Agreement shall be given in writing
delivered either in person, by overnighl courier service, or by certified
mail, postage prepaid and return receipt requested, to the parties as
follows:

TO THE GRANTER: Charles R. Bownian
Member
Francisco Landing Holdings LLC
3715 Belt Boulevard
Richimond, VA 23234
Email: chipbowman@webhownman.com

WITH A COPY TO: S. Spencer Katona
Spotts Fain PC
411 E, Franklin Street, Suite 600
Richmond, VA 23219
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15.

16.

17.

Email: skatona@spottsfain.com

TO THE GRANTOR: Charies E. Dane
Assistant City manager
City of Hopewell, Virginia
300 North Main Street, Suite 216
Hopewell, VA 23860
Email: cdane@hopewellva.gov

WITH A COPY TO: Stefan M. Calos, Esquire
Sands Andetson PC
P.0.Box 1998
Richmond, VA 23218-1998
Email: scalos@sandsandersoi.com

Notice given as required above shall be effective immediately if
personally delivered, one business day after being deposited with an
overnight courier service, and three days after mailing if mailed by
certified mail.

Right to Enter. During the Option Period and any extension thereof,
following reasonable notice to the Grantor and subject (o the rights of any

* tenants, the Granlee and its employees, contractors, servants,

representatives, and other agents shall have the right to enter upon the
Property to have appraisals performed and to perform any environmental
assessiments, soil analysis, surveys, or other analyses, inspections, or
studies which the Grantee desires to perform.

Entire Agreement. This Agreement contains the entire agreement
between the parties and may not be modified or amended except in writing
executed by both parties. This Agreement shall be binding upon and inure
to the benefit of the patties, their heirs, executors, successors, and assigns.

Assignability. This Agreement and the Grantee’s rights hereunder,
including without Hmitation its right to exercise the Option and purchase
the Property, may not be assigned by the Grantee without the express
written consent of the Grantor.

Miscellaneous, This Agreement (a) may be executed in counterparts,
whether facsimile, electronic signature, PDF or original, each of which
shall be deemed an original, (b) does not create a joint venture or other
agency relationship between the parties, (c) may not be assigned without
the prior written approval of the other party, (d) may be modified only by
written instroment executed by the parties, and shail be governed by the
laws of the Commonwealth of Virginia, Any lawsuit, action, or
proceeding arising under this Agreement shall be brought exclusively in a
court located in the City of Hopewell, Virginia,




IN WITNESS WHEREOF, the parties have executed this Agreement as of the
Effective Date,

SIGNATURE PAGES FOLLOW

REMAINDER OF PAGE LEFT INTENTIONALLY BLANK




OPTION AGREEMENT

CITY OF HOPEWELL

FRANCISCO LANDING HOLDINGS LLC
Grantees' ILxecution Page

GRANTEE:

FRANCISCO LANDING HOLDINGS LLC

By:

Charies R, Bowman
Member

COMMONWEALTH OF VIRGINIA
CITY OF

The foregoing was acknowledged before me this day of , 2018, by
Charles R. Bowman, Member of and on behalf of Francisco Landing Holdings LLC.

Notary Public
My Commission Expires:
Registration #




OPTION AGREEMENT

CITY OF HOPEWELL

FRANCISCO LANDING HOLDINGS LLC
Grantor’s Execution Page

GRANTOR:

THE CITY OF HOPEWELL

By:

John M, Altman, Jr.
City Manager

COMMONWEALTH OF VIRGINIA
CITY OF

The foregoing was acknowledged before me this day of

, 2018, by

John M. Alman, Jr., City Manager of and on behalf of the City of Hopewell.

Notary Public
My Comimnission Expires:

Registration #




EXHIBITC

EEMENT OF S b PU S

THIS AGREEMENT OF SALE AND PURCHASE (ihis “Agreement™) made
this 27th day of November, 2018 (the “Lffective Date™) by and between FRANCISCO
" LANDING HOLDINGS LLC, a Virginia Limited Liability Corporation (“Purchaser™),
and the CITY OF HOPEWELL, VIRGINIA, a Viginia municipal corporation
(“Seller™),

RECITALS

WHEREAS, Seller and Purchaser are party to that certain Letter of Intent dated July
10, 2017 for Purchase and Sale of Parcels including parcels known by the following Parcel
ID #s: 2990005 (upper Copeland site), 2990010 (lower Copeland site) (the “LOX™); and

WHERIAS, the Seller and Purchaser representatives worked together during the
Inspection Period (as defined in the LOT) to further refine and adjust the boundaries of the
proposed development site as a result of findings from the inspection period activities called
for in the LOIL; and

WHEREAS, the resulting final development site subject to sale and purchase
pucsuant to this Agreement is approximately 5.592 acres (the “Real Estate”); and

WIHEREAS, the Seller is the fee simple owner of the Real Estate; and

WHEREAS, the Purchaser obtained an appraisal of the Real Estate datec December
28, 2017 pursuant to terms of the LOI that established the Purchase Price for the Real Estate
at $391,232.65; and

WHEREAS, the Seller and Purchaser have performed all of the obligations required
by the LOT and other development activities required by the Seller and now desire fo
consummate the Sale of the Property (as hereinafter defined) on the terms and conditions set
forth hecein; and

NOW, THEREFORE, for and in consideration of the premises and other good
and valuable consideration, the receipt and sufficlency of which are hereby
acknowledged, the parties hereto agree as follows:

1. Agreement to Sell and Purchase. = Seller agrees to sell to Purchaser,

and Purchaser agrees to purchase from. Seller, subject to the terms and conditions of
this Agreement, the Real Estate, together with the following, to the extent owned by
Seler (collectively, the “Property”): all buildings, improvements, structures,
easements, rights of way, privileges, appurtenances, and rights to the same
belonging to and inuring to the benefit of the Real Estate,




2. Puchase Price. The purchase price for the Propeity is Three Hundred
Ninety-One Thousand Two Hundied Thirty-Two and 65/100 Doflars ($391,232.65)
(“Purchase Price”). The Purchase Price shall be paid by Purchaser at Closing by wire
transfer of immediately available funds to an account designated by Seller.

3. Closing. Closing shall take place on March 9, 2019 (“Closing” or the
“Closing Date™), or sooner if mutually agreed to by the parties. Closing shall be made at a
mutually acceptable time at the offices of Purchaser’s attorney (or such other place as may
be agreed upon by the parties, or il possible by means of wire, courier and other agrecable
means of conununication).

4, Condition of Title.

a. At Closing, title to the Property shall be good and marketable fee
simple and free and clear of all liens and encumbrances and shall be insurable by the Title
Company (as defined below) at standard promulgated rates. Any liens and encunibratices of
a certain and ascertainable amount up to the Purchase Price not cleared of record prior to
Closing shall be paid or escrowed from Seller’s proceeds by the Title Company at Closing,

b, In the event Seller is unable to give good and marketable titls, such
as will be insured by Title Company at the standard promulgated rates, as specified in
Section 4(a) above, Purchaser will have the aption of: (i) taking such title as Seller can give,
with no' change to the Purchase Price or (if) terminating this Agreement, and upon such
termination, this Agreement shall be null and void and of no forther force or effect and
neither party shall have any further liability or obligation under this Agreement.

5. Due Diligenee Period.

a. Following the Effective Date, the Seller will deliver to

Purchaser all documents in Seller’s possession or control related to the Property
that have not been previously delivered (if any), including but not limited to all
notices of violation of any federal, state, or municipal law or ordinance, tax hills for
the current year, title policies, title exceptions and any evidence of title, plans,
specifications, soil reports, appraisals, maps, surveys, site plans, any envivonmental
reports, any wetlands reports, engineering plans and reports, utility company
reports, architectural plans, structural plans and related reports, permits,
governmental notices regarding the Property, disclosure or notice of any pending
litigation affecting the Property, proffers and zening conditions, capies of insurance
policies (including flood insurance), and any other documents that may assist
Purchaser in its due diligence inspections of the Property (collectively, the “Due
Diligence Materials”). If any of the Due Diligence Materials do not exist or are not
In Seller’s possession or control, Seller shall certify same to Buyer in writing within
ten (10} business days after the Effective Date. Purchaser may also review any
hooks, files and records applicable to the Property in Seller’s possession and control
during normal business hours at the Seller's offices.




b. . Purchaser shall have from the Effective Date until December
31, 2018 (the “Due Diligence Period”) to conduct all such due diligence
inspections, investigations, appraisals, searches of, and examinations at, on and for,
the Property as Purchaser, in its sole discretion desires, including without
limitation, environmental testing, physical surveys, title examinations, appraisals,
zoning and permitting review, site evaluations, soils and geotechnical testing,
drainage, access, parking, and other utility studies. In the event a Phase |
environmetital assessment obtained by Purchaser during the Due Diligence Period
recominends that a Phase H environmental assessment be conducted on the
Property, the Purchaser shall have the right to conduct same. Purchaser, its
employees and agents shall have the right to go upon the Property from time to time
for the purpose of performing such investigations and inspections. Purchaser shall
repair any damage to the Property caused by Purchaser's investigations.

cC During the Due Diligence Period, Purchaser shall obtain a
commitment for the isshiance of title insurance (the “Title Commitment"), issued by a
title insurance company acceptable to Purchaser (the "Title Company"}). The Title
Commitment shall describe the Property, list Purchaser as the prospective named
insured, show as the policy amount the Purchase Price, contain the commitment of
the Title Company to insure Purchaser’s fee simple interest in the Property on the
Closing, have a date subsequent to the Effective Date, and show that title to the
Property is good and marketable and insurable, subject only to title exceptions that
do not materially and adversely affect the Purchaser's intended use of the Property
{the “Permitted Exceptions").

d. During the Due Diligence Period, Purchaser shall have the right
to obtain an ALTA/NSPS survey of the Property {the "Survey”) by a surveyor licensed
in the Commonwealth of Virginia, together with a surveyor's report and certificate
which shall confirm that there are no encroachments of buildings or improvements
onto adjacent property, streets, rights of way, or easements and ne encroachments on
the Property of buildings or improvements from adjoining property.

e. During the Due Diligence Period, Seller shall apply for any
necessary change to the zoning for the Property (to include adjacent parcels that are
part of the Purchaser’s proposed development site that are not owned by the Seller or
part of the Propertty) to allow mix of use and any other changes necessary to permit
the construction of the project as currently contemplated by Purchaser without
needing to obtain any special or conditional use permits or zoning variances to pursue
construction of the project.

£ Prior to the expiration date of the Due Diligence Period (the
“Due Diligence Expiration Date”), Purchaser shall, by written notice to Seller, {a)
accept or walve any objections to its reviews and inspections, in which event the
parties shall proceed to Closing in accordance with the terms of this Agreement
{such notice, a “Continuation Notlce”), or (b) advise Seller in writing of its
objections, and request that Seller remedy such objections prior to the Closing Date




{an “Objection Notice"). Faflure by Purchaser to give an Objection Notice by the
expiration of the Due Diligence Period shall be considered to constitute Purchaser’s
election to proceed to Closing and the parties shall proceed as if a Continuation
Notice had been timely given. In the event the Purchaser gives an Objection Notice,
Seller shall, by wrikten notice to Purchaser within five (5) days following receipt of
the Objection Notice, elect to remedy at Seller’s cost all, some or none of Purchaser’s
objections described in the Objection Notice ("Seller’s Election Notice”). Within
five (5) days following receipt of Seller’s Election Notice, Purchaser shall give Lo
Seller a Continuation Notice. If Seller elects to remedy any of Purchaser's objections,
then Seller shall use reasonahle diligence in doing so. In the event that Seller is
unable to remedy all of Purchaser's objections, as provided in the Seller's Election
Notice, to Purchaser's reasonable satisfaction, prior to Closing, Purchaser may elect
to proceed to Closing or terminate this Agreement and each party shall be relieved
of all obligations hereunder as otherwise expressly set forth herein,

g In the event that the Property is not suitable for the project, then
Purchaser may on or hefore the end of the Due Diligence Period, terminate this
Agreement, and neither party shall have any further liability hereunder, except as
specifically set forth herein.

6, Representations and Warranties. Seller represents and warrants to Purchaser
that as of the date of the execution of this Agreement and as of the Closing Date;

a. To the best of Seller's knowledge: (1) no part of the Property is
subject to any building or use restrictions, public or private, which restrict or prevent
the present use of the Property; (2) the Property is properly and duly zoned for its
current use, and Seller is possessed of all licenses and permits necessary to operate the
Property and all businesses located therein which licenses are transferable to
Purchaser without limitation, restriction or cost, and there are no other rights, licenses,
or authoritles of any Kind necessary to its current use; (3) there are no vialations of
any rule, regulation, code, resolution, ordinance, statute or law of any government,
governmental agency or Isurance Board of Underwriters involving the use,
maintenance, operation or condition of the Property or any of the iniprovements or
persanal property located thereon; (4) there is no outstanding natice or order of any
governmental authority having jurisdiction over the Property not fully and duly
complied with, affecting the use or operation of any part of the Property or requiring
as of the date of this Agreement or as of a specified date in the future, any repairs,
alterations, additions er improvements thereto; (5) there are no condemnation or
eminent domain proceedings pending or contemplated against the Property, or any
part thereof, and the Seller has received no notice, oral or written, of the desire of any
public authority or other entity to take or use the Property or any part thereof; and {6}
all roadways upon the Property connect to adjacent public streets or to private streets
created by valid public or private easements.

i, To the best of Seller’s knowledge, no underground storage
tanks, asbestos containing materials, items or equipment containing polychlorinated




biphenyls (PCBs) in excess of fifty (50} parts per million, accumulation of tires,
batterles, mining spoil, dry cleaning solutions or sclvents, or other hazardous
substances (as defined by any federal, state and local law) (“Hazardous
Substances”) are present on the Property. To the best of Seller's knowledge: (1)
there has been no release, discharge or treatinent of any Hazardous Substances on
the Property; (2) there has been no storage, generation, or disposal of any
hazardous waste {(as defined by federal, state and local law) or dangerous waste on
the Property; (3) no petroleum products have been spilled or leached upon in the
Property; (4) no radon gas has been detected at the Property; (5) the Property has
not been the subject of any federal, state or local governmental action or third party
claim because of the release, threat of release, discharge, storage, treatment,
generation, emission or disposal of any substance on, in or from the Property.

c Seller has not entered into any contracts, leases, subcontracts
or agreements affecting the Property which will be binding upon Purchaser after the
Closing. Seller will not enter into any contracts, leases, subcontracts or agreements
affecting the Property after the Effective Date without the prior written consent of
Purchaser,

d. There are no occupancy rights, leases, licenses, subleases, or
tenancies affecting the Property.

e Seller has the full and lawful unrestricted right and power to
execute, deliver and perform its obligations under this Agreement and to complete
all transactions contemplated hereunder. Seller has obtained all consents,
approvals, and authorizations from all persons, entities, and governmental
authorities required to enter into this Agreement and prior to Closing shall obtain
all others required of Seller necessary to consummate the transactions
contemplated hereby.

f Neither Seller nor the Property is the subject of any insolvency
or hankruptcy proceedings, nor the subject of any suit or proceeding at law or in
equity or otherwise the result of which might affect Seller's ability to convey the
Property, or which might impose a lien or encumbrance on the Property following
the date hereof.

g There are no rights, options, or other agreements of any kind
to purchase or otherwise acquire or sell or otherwise dispose of any of the Property,
or any interest therein, nor any claims to such rights, options, or other agreements

h. Seller is an independent city, duly organized, validly existing
and in good standing under the laws of the Commonwealth of Virginia. No
proceedings have been instituted or authorized for the purpose of revoking or
terminating any governing agreement or certificate of formation of Seller; the
execution and delivery of this Agreement and the compliance with the terms and
conditions of this Agreement by the Seller will not, with or without the giving of




notice or passage of time, or botl, violate, conflict with or result in the breach of any
terms or provisions of, or require any notice, filing or consent under the governing
documents of Seller; and the Seller's execution, delivery and performance of this
Agreement and the consummation of the transactions contemplated hereby will be
“duly authorized by Closing by the Seller, and no other action is required by law,
Seller’s governing decuments, or otherwise, for such authorization. The person
signing this Agreement on behalf of Seller has the authority to do so.

i. To the best of Seller's knowledge, there is no lien for
environmental investigation or remediation, citizen’s suit or other litigation,
administrative order or proceeding, investigation or Closing that is in existence,
proposed or anticipated, concerning any environmental matter related to the
Property.

i Seller is not a "foreign person” within the meaning of Section
1445 of the Internal Revenue Code of 1986, as amended.

Each of the representations and warranties of Seller set forth in this Section 6
shall be deemed to be made again on the Closing Date and shall survive Closing.

7. Documents at Closing. At Closing, the parties shall deliver to each other the
following as applicable;

a. A pgeneral wartanty deed duly executed by the Seller and
acknowledged in form sufficient for recording, good and marketable fee simple title to the
Property, fiee and clear of all liens, restrictions and encumbrances, other than the Permitted
Exceptions, in a form approved by the Title Company.

b. A Bill of Sale and Assignment Agreement, with full covenants of
title, duly executed by Seller and conveying to the Purchaser: (a) good and marketable title
to all of the personal property owned by the Seller and focated upon the Property; and (b) all
trade names, trademarks, and logos used in connection with the operation of the Property.

c, Certificates of ocoupancy, licenses, peumits and authorizations
required by law and issued by governmental awthoritics and all bills for current real estate
and personal property taxes and assessments, logether with proof of payment if due and
payable at time of Closing.

d. A custornary owner’s affidavit as to mechanic’s liens and possession
as required by the Title Company.

e A certificate given under penalty of perjury and on a form
approved under regulations promulgated under Section 1445 of the Internal Revenue
Code of 1986, as amended, that Seller isnot a foreign person.




f. A closing statement, duly executed by Seller and any funds
required to be delivered by Seller thereunder.

g A reaffirmation and certification of Seller's representations and
warranties as of the Closing Date,

h. Instruments satisfactory to Purchaser’s attorney and the Title
Company reflecting the proper authority of Seller to consummate the transaction
contemplated by this Agreement,

i Such other documents, instruments (of conveyance or otherwise),
affidavits or resolutions as reasonably requested by the Title Company.

B. Provations and Closing Cosls. Payment of all real estate taxes and the water
and sewer assessments, if any, for the current year in which Closing takes place, assessed or
imposed upon the Property, shall be appottioned as of midnight on the date of Closing.
Seller and Purchaser shall each pay their portion as dictated by statute and custom of any
applicable realty transfer taxes at Closing. Seller shall cause any and all public utilities
serving the Property to issue final bills to Seller on the basis of readings made as of Closing
and all such bills shall be paid by Seiler.

9. Risk of Loss, Seller will bear the risk of loss from fire or other causes until
time of Closing. If prior to closing the Property is damaged by fire or other casualty, in
whole or in part, Seller shall give prompt notice thereof to Purchaser, and Purchaser shall
have the right to terminate this Agreement and thereupon the parties shall be released and
discharged from any further obligations to each other, other than any obligations that
gxpressly survive termination. If Purchaser does not elect to so terminate this Agreement,
the Closing shall proceed and the Seller shall credit Purchaser at Closing for the reasonable
cost to complete the repair, in which case Seller shall refain all insurance proceeds and
Purchaser shall assume full responsibility for all needed repairs, as the case may be, without
any change in the Purchase Price.

10.  Condemuation. Seller covenants and warrants that Seller has not received
any notice of any condemnation proceeding or other proceeding in the nature of eminent
domain in connection with the Property. If prior to Closing any such proceeding is
commenced or proposed to be made then Seller agrees to notify Purchaser thercof.
Purchaser then shall have the right, at Purchaser's aption, to tetninate this Agreement by
giving written notice to Seller within five (5) business days after receipt of such notice. If
Purchaser does not so terminate this Agreement, Purchaser shall proceed to Closing
hereunder as if no such proceeding had commenced.

11. Remedies Upon Default.

a, Purchaseér’s Default. If Purchaser defaults under its obligations under
this Agreement or fails to consummate Closing in accordance with the terms of this
Agreement, this Agreement shall be null and void and of no further force or effect and
neither party shall have any further liability or obligations under this Agreement.




b. Seller’s Default. If Seller defanlts under its obligations wnder this
Agreement or fails to consummate Closing i accordance with the terms of this Agreement,
Purchaser at its discretion may: (i) purchase the Property notwithstanding such default, in
which event such default shall be deemed to be waived; (i} terminate this Agreement and
the parties shall have no further obligations hereunder, except as otherwise provided herein;
or (iif) bring svit to compel specific performance of this Agreement,

¢ Notice and opportunity to cure. Notwithstanding anything in this
Agreement to the contraty, if either party delaults under the terms of this Agreement, the
non-defaulting party must give wiitien notice of the default to the defaulting pariy. If the
defaulting party fails to cure such defanlt to the reasonable satisfaction of the non-defaulting
party within seven (7) business days, then the non-defavlting party may exercise its
remedies as provided for in this Agreement and under applicable law.

12, Brokerage. Seller and Purchaser each represent and warrant to the
ather that, they have dealt with no real estate brokers or other intermediaries in
connection with this transaction.  Seller and Purchaser shall defend, indemnify and
hold each other harmless from any cost or liability for any compensation,
commission or charges claimed by any other brokers, realtors, finders or agents
claiming by, through or on behalf of the respective indemnitor. This covenant shall
survive any termination of this Agreement and shall survive Closing and the
delivery of the general warranty deed at Closing.

. 13, Notices. All naotices, requesis and other communications under this
Agreement shall be in writing and shall be delivered {i) in person, {ii) by recognized
overnight delivery service providing positive tracking of items (for example, Federal
Express), or {iii) by email provided a copy is sent concuryently by one of the methods
described in (i) or (1i) above, addressed as follows or at such other address of which
Seller or Buyer shall have given notice as herein provided:

To Seller: City of Hopewell, Virginia
100 East Broadway
Hopewell, VA 23860
Atin; M. Charles B. Dane, Assistant City Manager

To Purchaser: Francisco Landing Holdings LIC
3715 Belt Boulevard
Richinond, VA 23234
Attn: Chip Bowman, Member

or to any other address that any party provides pursuant to this section. Notice
given as required above shall be effective immediately if personally delivered, one
business day after being deposited with an overnight courier service, and three days after
mailing if mailed by certified mail, '




14, Integration: Binding Effect. This Agreement contains the whole agreement
between Seller and Purchaser. This Agreement shall extend to and bind the successors and
assigns of the respective parties hereto. This Agreement shall NOT be recorded in any
Jjurisdiction or for any reason whatsoever,

15, Goveming Law; Wajver of Jury Trial. The execution, interpretation and

performance of this Agteement shall be governed, construed and enforced in accordance
with the laws of the Commonwealth of Virginia. This Agreement shall be interpreted
without regards to any presumption or trule requiring construction against the party who
caused it to be drafted. PURCHASER AND SELLER EACH HEREBY WAIVE
TRIAL BY JURY IN ANY ACTION, PROCEEDING OR COUNTERCLAIM
(WHETHER ARISING IN TORT OR CONTRACT) BROUGHT BY EITHER
PARTY AGAINST THE OTHER ON ANY MATTER ARISING OUT OF OR IN
ANY MANNER CONNECTED WITH THIS AGREEMENT,

16, Severability. Each provision or paragraph of this Agreement is severable
and the invalidity of any one or more of such provisions or paragraphs of this Agreement
does not affect or limit the enforceability of the remaining provisions or paragraphs of this
Agreement if a viable contract remains. In this regard, in the event that any provision of this
Agreement becomes or is declared by a court of competent jurisdiction to be illegal,
unenforceable or void, this Agreement shall continue in full force and effect without such
provision if a viable contract remains.

I7. Parlial Exercise; Waiver, Neither the failure nor any delay on the part of
either party to exercise any right, remedy, power, or privilege under this Agreement shall
operate as a waiver thereof, not shall any single or partial exercise of any right, remedy,
power, or privilege preclude any other or further exercise of the same or of any other right,
remedy, power, or ptivilege, nor shall any waiver of any right, remedy, power, or privilege
with respect to any occurrence be construed as a waiver of such right, remedy, power, or
privilege with respect to any other occurrence. No waiver shall be effective unless it is in
writing and is signed by the party asserted to have granted such waiver,

8.  Counterparts and Facsimile / Electronic Email Signature. This Agreement

may be executed in two or more counterparts (whether facsimile, electronic email signature
or original), each of which shall be deemed an original but ail of which when taken together
shall constitute one and the same instrument.

19.  Governmental Notices; Reversion. Seller shall deliver to Purchaser, within
five (5) days afler the Effective Date, a certification from the appropriate Governmental
department disclosing notices of any uncorrected violation of housing, building, zoning,
safety, fire ordinances and/or any other violations. And wheteas the parties hereto are also
patties to that certain Development Agreement dated November 27, 2018, which mandates
an Initial Construction Date (as that term and other capitalized terms herein are defined in
the Development Agreement) of February 28, 2020, and provides for reversion to the City
of Hopewell and establishes a Reversion Price if that deadline and others are not met,
paragraph 4 (Development Timing) of the Development Agreement is hereby incorporated




by reference and made a pait of this Agresment of Sale and Purchase as i fully set forth
herein.

20.  Assignment. Purchaser may not assign or transfer its rights and interest in
this Agreement, without the express written consent of Seller.

21, Miscellaneouns. This Agreement (a) may be executed in counterparts, (b)
does not create a joint venture or other agency relationship between the parties, (c) may not
be assigned without the prior wiitten approval of the other parly, (d) may be modified only
by written instrument executed by the parties, and shall be governed by the laws of the
Commonwealth of Virginia. Any lawsuit, action, or proceeding arising under this
Agreemient shall be brought exclusively in a court focated in the City of Hopewell, Virginia.

IN WITNESS WHEREOF, the parties herelo have set their hands o this
Agreement of Sale and Purchase as of the day and year first above written,

PURCHASER:

FRANCISCO LANDING HOLDINGS LLC
a Virginia Limited Liability Corporation

By:

Name:
Title;
SELLER:

CITY OF HOPEWELL, VIRGINIA
a Virginia municipal corporation

By:
Namae:
Title:
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FIRST AMENDMENT TO DEVELOPME NT AGREEMENT.
’ 227

"This First Amendment to Development Agreement is effective me o,
2019, by and between THE CITY OF HOPEWELL, a Virginia municipal corporation
(“Hopewel I}, and FRANCISCO LLANDING HOLDINGS LLC, a Virginia limited liability
compatty (the “Developer”) (collectively, the “Parties” and individually a “Party™), and recites
and provides as follows.

RECITALS

Hopewell and Developer are party to fhat certain Development Agreement dated and
effective November 27, 2018, and signed by the Parties on December 6, 2018 (the “Development
Agreement”’).

The Developer wishes to delay the Closing Date (as this and other terms herein are
defined in the Development Agreement) by 90 days to facilitate additional pre-development
activities,

AGREEMENT
Now therefore in consideration of the Praperty, the mutual benefits to the Parties, and
other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Patties agree as follows:

Paragraph 2 of the Development Agreement shall be replaced in its entirety by:

2. “Closing. Closing on the Copeland Property shall occur on or hefore June 7,
2019 (the “Closing Date™).”

IN WITNESS WHEREOF, this First Amendment to Development Agreement is effective
on the date first written above.

THE CITY OF HOPEWELL

By: C)d'f/f/(v M ‘W.
C)h! M. Altdaan, 3. _)

City/Manager
% of execution:_ %+ L1+ A

FRANCISCO LANDING HOLDINGS LLC

By:

Charies R, Bowman
Member
Date of execution:




TIRST AMENDMENT TO AGREEMENT OF SALE AND PURCHASKE,
oreho
This First Amendment to Agrecment of Sale and Purchase is effective-Febiusry
12019, by and between THE CITY OF HOPEWELL, a Virginia municipal corporation
(“Seller™), and FRANCISCO LANDING HOLDINGS LLC, a Virginia limited Liability company
(the “Purchaser”} (collectively, the “Parties” and individually a “Party”), and recites and
provides as follows,

RECITALS

Hopewell and Developer are party to that certain Agreement of Sale and Purchase made
and effective November 27, 2018 (the “Purchase Agreement™).

The Developer wishes to delay the Closing Date (as this and other terms hetein are
defined in the Purchase Agreement) by 90 days to facilitate additional predevelopment activities.

AGRUEMENT

‘Now therefore in consideration of the Property, the mutual benefits to the Parties, and
other good and valuable consideration, the recelpt and sufficiency of which are heteby
acknowledged, the Parties agree as follows:

Paragtaph 3 of the Purchase Agreement shall be replaced in ifs entirety by:

3, “Closing. Closing shall take place on June 7, 2019 (“Closing” ot the “Closing
Date™), or sooner if mutvally agreed to by the parties. Closing shall be made at 2 mutually
acceptable time at the offices of Purchaser’s attorney (or such other place as may be agreed
upon by the parties, or if possible by means of wire, courler and other agreeable means of
communication).”

TN WITNESS WHEREOF, this First Amendment to Agreement of Sale and Purchase is
sffective on the date first written above.

THE CITY OF HOPEWELL

FRANCISCO LANDING HOLDINGS LLC

By:

Chatles R, Bowman
Member
Date of execution:




SECOND AMENDMENT TO DEVELOPMENT AGREEMENT

This Second Amendment to Development Agrcement is effective May 28, 2019,
by and between THE CITY OF HOPEWELL, a Virginia municipal corporation (“Hopewell”),
and FRANCISCO LANDING HOLDINGS LLC, a Virginia limitcd liability company (the
“Developetr”) (collectively, the “Parties” and individually a “Party”), and recites and provides as
follows.

ECITALS

Hopewell and Developer are party to that cextain Development Agreement dated and
offective November 27, 2018, and signed by the Parties on December 6, 2018 (the “Development
Agreement”), and that certain First Amendment to Development Agreement dated, signed, and
cffective March 11, 2019.

The Developer wishes to delay the Closing Date (as this and other terms herein are
defined in the Development Agreement and amended by the First Amendment to Development
Agreement) to allow time to fully evaluate and structure opportunity zone fund aspects of the
Project.

AGREEMENT

Now therefore in consideration of the Property, the mutual benefits to the Partics, and
other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Partics agree as follows:

Paragraph 2 of the Development Agrecement shall be replaced in its entirety by:

2. “Closing. Closing on the Copeland Property shall ocour on or before November
1, 2019 (the “Closing Date™).”

IN WITNESS WHEREOF, this Sccond Amendment to Development Agreement is
effective on the date first written above.

THE CITY OF HOPEWELL

By: .
M. Altdan, Jr. ()
City
Dat

anager

f excoution:_(p+]%7 * (4

FRANCISCO LANDING HOLDINGS LLC

By: (K2 —
Charles R. Bowman
Member
Date of execution:




SECOND AMENDMENT TO AGREEMENT OF SALE AND PURCHASE

This Second Amendment to Agreement of Sale and Purchase is effective May 28,
2019, by and between THE CITY OF HOPEWELL, a Virginia municipal corporation (“Seller™),
and FRANCISCO LANDING HOLDINGS LLC, a Virginia limited liability company (the
“Purchaser”) (collectively, the “Parties” and individually a “Party”), and recites and provides as

follows,
RECITALS

Hopewell and Developer are party to that certain Agreement of Sale and Purchase made
and effective November 27, 2018 (the “Purchase Agreement”), and that certain First Amendment
to Agreement of Sale and Purchase dated, signed, and effective March 11, 2019.

The Developer wishes to delay the Closing Date (as this and other terms herein are
defined in the Purchase Agrcement and amended by the First Amendment to Agreement of Sale
and Purchase) to allow time to fully evaluate and structure opportunity zone fund aspects of the
Project.

AGREEMENT

Now therefore in consideration of the Property, the mutual benefits to the Parties, and
other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Parties agree as follows:

Paragraph 3 of the Purchase Agrecment shall be replaced in its entirety by:

3. “Closing, Closing shall take place on November 1, 2019 (“Closing” or the “Closing
Date”), or sooner if mutually agreed to by the parties. Closing shall be made at a mutually
acceptable time at the offices of Purchaser’s attorney (ot such other place as may be agreed
upon by the parties, or if possible by means of wire, courier and other agreeable means of
communication).”

IN WITNESS WHEREOQF, this Second Amendment to Agreement of Sale and Purchase
is effective on the date first written above.

THE CITY OF HOPEWELL

| 2
of exceution:  (g° l”?'\q

TFRANCISCO LANDING HOLDINGS LLC
Charles R. Bowman

Member
Date of exccution:




THIRD AMENDMENT TO AGREEMENT OF SALE AND PURCHASE

) This Third Amendment to Agreement of Sale and Purchase is effective October
[, 2019, by and between THE CITY OF HOPEWELL, a Virginia municipal corporation
(“Seller”), and FRANCISCO LANDING HOLDINGS LLC, a Virginia limited liability company

(the “Purchaser”) (collectively, the “Partics” and individually a “Party”), and recites and
provides as follows.

RECITALS

Hopewell and Developer are party to that certain Agreement of Sale and Purchase made
and effective November 27, 2018 (the “Purchase Agreement”), that certain First Amendment to
Agreement of Salc and Purchase dated, signed, and effective March 11, 2019, and that certain
Second Amendment to Agreement of Sale and Purchase dated, signed, and effective May 28,
2019,

The Developer wishes to delay the Closing Date (as this and other terms herein are
defined in the Purchase Agreement and amended by the First and Second Amendments to
Purchase Agreement) to allow time to complete activities required in advance of closing to take
advantage of the opportunity zone fund aspects of the Project.

AGREEMENT

Now therefore in consideration of the Property, the mutual benefits to the Parties, and
other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Parties agree as follows:

Paragraph 3 of the Purchase Agreement shall be replaced in its entirety by:

3. “Closing. Closing shall take place on December 31, 2019 (“Closing” or the “Closing
Date”), or sooner if mutually agreed to by the parties. Closing shall be made at a mutually
acceptable time at the offices of Purchaser’s attorney (or such other place as may be agreed
upon by the parties, or if possible by means of wire, courier and other agreeable means of
communication).”

IN WITNESS WHEREOF, this Third Amendment to Agreement of Sale and Purchase is
effective on the date first written above.

THE CITY OF HOPEWELL

-~

N
, U/
City Manager

e of execution; & - %L+ \A

APPROVED AS TO FORM

pate: /0-20-2B
SIGNATURET
g P

OFFICE OF THE CITY ATTORNEY

\

(



FRANCISCO LAN]_?I@_(};HOLDINGS LLC

R VA
N
Charles R. Bowman

Member .
Date of execution: ¢/ 3;[ 1 &




FOURTH AMENDMENT TO DEVELOPMENT AGREEMENT

This Fourth Amendment to Development Agreement is effective December
2019, by and between THE CITY OF HOPEWELL, a Virginia municipal corporation
(“Hopewell”), and FRANCISCO LANDING HOLDINGS LLC, a Virginia limited liability
company (the “Developer”) (collectively, the “Parties” and individually a “Party”), and recites
and provides as follows.

RECITALS

Hopewell and Developer are party to that certain Development Agreement dated and
effective November 27, 2018, and signed by the Parties on December 6, 2018 (the “Development
Agreement”), that certain First Amendment to Development Agreement dated, signed, and
effective March 11, 2019, that certain Second Amendment to Development Agreement dated,
signed, and effective May 28, 2019 and that certain Third Amendment to Development
Agreement dated, signed, and effective October 31,2019,

The Developer wishes to delay the Closing Date (as this and other terms herein are
defined in the Development Agreement and amended by the First, Second and Third
Amendments to Development Agreement) to allow time to complete activities required in
advance of closing to take advantage of the opportunity zone fund aspects of the Project.

AGREEMENT
Now therefore in consideration of the Property, the mutual benefits to the Parties, and
other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Parties agree as follows:

Paragraph 2 of the Development Agreement shall be replaced in its entirety by:

Z. “Closing. Closing on the Copeland Propetty shall occur on or before January 31,
2020 (the “Closing Date”).”

IN WITNESS WHEREOF, this Fourth Amendment to Development Agreement is
effective on the date first written above.

THE CITY OF HOPEWELL

By: ML\*\MW
0% M. Alfman, Jr. o)
City| Manager
of execution;_\2-- \# 14

OFFICE OF THE CITY ATTORNEY
APPROVED AS TO FORM
DATE: [Z-18-2.0 \

SIGNATURE: — |
[ ——

«




FRANCISCO LANDING HOLDINGS LLC
(R
Charles R, Bowman

Member
Date of execution

By
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CITY OF HOPEWELL

CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme:
[CICivic Engagement

[C]Culture & Recreation

[JEconomic Development

[1Education

[ JHousing

[ISafe & Healthy Environment

[[INone (Does not apply)

Order of Business:
[] Consent Agenda
[JPublic Hearing

Action:
[ lApprove and File
[ Take Appropriate Action

[JPresentation-Boards/Commissions [ JReceive & File (no motion requited)

[ lUnfinished Business

[ JApprove Ordinance 1 Readin
PP g

[CJcitizen/Councilor Request [CJApprove Ordinance 2™ Reading

[IRegular Business

[[]set a Public Hearing

[IReports of Council Committees [lApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

Digital Transformation for Online Forms and Documents

ISSUE: The City of Hopewell has numerous of online forms that are downloadable for citizen
to return to be process by the appropriate department. Empowering citizens to complete forms
online, payment and routed to the appropriate department for processing saves money, time and

reduces clerical errors and delays

RECOMMENDATION: Digitalizing all online forms and integrate authorized payment

gateways into forms

o Quickly automating applications citizens can submit remotely.
o Quickly developing e-signature workflow on forms for staff.

TIMING: N/A

BACKGROUND: Council requested cost for digitalizing all online forms

ENCLOSED DOCUMENTS:

e Quote from Seamless Gov

STAFF:
Dr. Concetta Manker

FOR IN MEETING USE ONLY

SUMMARY:

Councilor Debbie Randolph, Ward #1
Councilor Arlene Holloway, Ward #2
Vice Mayor John B. Partin, Ward #3
Councilor Jasmine Gore, Ward #4

[ s R R
00002

Rev. January 2021
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Councilor Janice Denton, Ward #5
Councilor Brenda Pelham, Ward #6
Mayor Patience Bennett, Ward #7



MOTION:

Roll Call

SUMMARY:

Y N Y N

o o Councilor Debbie Randolph, Ward #1 o 0 Councilor Janice Denton, Ward #35
o o Councilor Arlene Holloway, Ward #2 o o Councilor Brenda Pelham, Ward #6
o @  Viee Mayor John B. Partin, Ward #3 o ©  Mayor Patience Bennett, Waed #7
n o Councilor Jasmine Gore, Ward #4

Rev. January 2021



City of Hopewell, VA

Assessment

¥ HOpp,

Prepared by Prepared for

Peter Roccaforte Dr. Concetta Manker

Solutions Manager Director of Information Technology
SeamlessDocs City of Hopewell

== SeamlessDocs




Online Form Assessment

Hopewell, VA

A beautiful website, with some unique functionality. Organized by department, it can be
hard for a citizen to find the processes to interact with. The forms page could be augmented
to a Service Center like this that will make navigation easier for citizens. Many PDFs would
take too long in LF forms and are too miscellaneous to find thoroughbred solutions.
Department’s processes could be revamped by our team as well.

Forms Analysis

FOIA covered by JustFOIA

Employ App covered by NeoGov

BridgePay used for online payments

Parks & Rec have own site with good functionality for online sign-ups etc.

Special Events Permit, Misc Licenses/Permits have no solution

No esignatures across platform, effecting internal forms as well?

Sitelmprove found approx 90-200 instance of ADA issues depending on the page.

Recommended Departments Online Service Audit

ClascmIEe licanse) J Digital submit button? /
KR denal) ? Full online payments?

Admin (Licenses, Board App) v .

Building (Permits) X Mobllertablet? 4
Parks & Rec (facilities, misc) ¥ 508/ADA compliance?

Police / Esignatures X

 Overall Health Score Out of 10 possible pts | Z/10



== SeamlessDocs

Outcomes:
Laserfiche & BridgePay Integrations

e Supports existing Laserfiche investment Hopewell has made.

e Out-of-the-box integrations make it easy for staff to process
and reduce time/energy needed to operate.

e BridgePay allows for remote online payments from any device.

e Syncing with existing solutions saves IT resources and future
investments.

Features

« Online submissions from SeamlessDocs are automatically copied to variable folder paths in
Laserfiche

« All documents uploaded by the applicant are automatically added to the Laserfiche folder

« All submission form data is automatically copied to Laserfiche template fields and appended to a
spreadsheet added to Laserfiche

« Agency specifies dynamically-created Laserfiche folder paths for submissions storage using
seamless docs form fields. Examples are departmental folder with subfolders names according to
applicant name and submission number

Specifications

Product Release Date: 11/1/2018

Product Edition: V.3.0

Languages Supported: English

Required Laserfiche Products: Laserfiche 10.3 Server or greater and Laserfiche Keyed Integrator
License

SEAMLESSDOCS.COM I 855.77:.SEAMLESS I INFO@SEAMLESSDOCS.COM




== SeamlessDocs

Outcomes:
Citizen Facing Remote Applications

e COVID-19 has brought incredible challenges to local
municipalities that are directly addressed by moving forms
processes online Quickly and Effectively.

e Applied to any department (internal or external)

e Options for payments, attachments, & legally binding signatures

e Back end for staff to be more effective.

A
(7
an CITY OF HOPEWELL, VIRGINIA s =y
T : i
o \&/
ARG (Eh VELES Fil bef
g % i Phone: (804) 541-2237 Fax: (S04) 541-2207 =i
b Debra Kloske Reason, Master Commissioner of the Revenue -
BUSINESS LICENSE APPLICATION & RENEWAL NOTICE Document Signers
Mailing Address or Location Change Applicant
ré‘ Clerk
Applicant/Trade Name/Mailing Address
BUSINESS NAME:
ADDRESS:
CITY, STATE, ZIP:
Local Street Address " FIN/SSH Custamert
Business Classifications/Category Descriptions. Account Number Renewal Cycle

Business Phone Number

Please read schedule on back before completing this
application. Return all required documents with
completed application.

Gross Receipts License Information

I. Gross Recelpts previous year: T —

(Who was in business a full year) -

24, Giross Recelpts previous year: B el - Submit & Sign
(Who began business after January 1)
1F YOU DEGAN DUSINESS AFTER JANUARY 1AND FILLEDIN

QUESTION 2a, YOU MUST ALSO COMLILETE SECTION 2b.

2b, Gross Receipts current year: 5 —_—

SEAMLESSDOCS.COM 855.77.SEAMLESS INFO@SEAMLESSDOCS.COM




== SeamlessDocs

Seamless Solutions

The City of Hopewell has already procured software
solutions!

The Difference:

e Ease of Use: creating new forms in minutes

e Departmentally Agnostic: use in any department for
any piece of paper

e Built for Government: backend processes made with
local government in mind

e Lightweight Implementation and Adoption: perfect to
react to new online service needs in the wake of
CONID-18

SEAMLESSGOV.COM 855.77.SEAMLESS INFO@SEAMLESSDOCS.COM




Thank you.

What questions do
you have?

== SeamlessDocs
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CITY OF HOPEWELL

CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme:
Civic Engagement

[|Culture & Recreation

[Economic Development

Order of Business:

[ ]Consent Agenda

[JPublic Hearing
[CIPresentation-Boards/Commissions

Action:

[ JApprove and File

B Take Appropriate Action
[IReceive & File (no motion required)

[JEducation [ [Unfinished Business [CJApprove Ordinance 1% Reading
[IHousing [ICitizen/Councilor Request [CJApprove Ordinance 2" Reading
[[ISafe & Healthy Environment XIRegular Business [1Set a Public Hearing

[INone (Does not apply) [CIReports of Council Committees [CJApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Communication from Citizens

ISSUE: To provide a way for citizens to provide public comments for virtual City Council
meetings.

RECOMMENDATION: Due to the ongoing public health concerns related to COVID-19 ,
the City of Hopewell is encouraging citizens to provide comments using the online format form

TIMING: N/A

BACKGROUND: Council requested a web-based form to allow citizens to pro‘vide public
comments

ENCLOSED DOCUMENTS:

e Picture of the online form

STAFF:

John M. Altman, JIr., City Manager
Dr. Concetta Manker

FOR IN MEETING USE ONLY

MOTION:

Roll Call
SUMMARY:
Y N Y N
o o  Councilor Debbie Randolph, Ward #1 o o  Councilor Janice Denton, Ward #5
o o  Councilor Arlene Holloway, Ward #2 o o  Councilor Brenda Pelham, Ward #6
o o Vice Mayor John B. Partin, Ward #3 o o  Mayor Patience Bennett, Ward #7
o o Councilor Jasmine Gore, Ward #4

Rev. January 2021



SUMMARY:

Y N

o o Counciior Debbie Randolph, Ward #1
o o  Councilor Arlene Holloway, Ward #2
o o Vice Mayor John B. Partin, Ward #3
o o Councilor Jasmine Gore, Ward #4

Hev, January 2021

000 -

0Doow

Councitor Janice Denton, Ward #5
Councifor Brenda Petham, Ward #6
Mayor Patience Bennett, Ward #7




ALEFRTS: * City of Hopewell COVID-18 Vaccine Call Center (804) 841-2281 =~

™ HOME # BERIDENTS B OOVEONMENT B DUSINESS 0 PUBLIC SAFTTY B CAREORS Q QUECK FIND
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[]Civic Engagement [] Consent Agenda X Approve and File

[ICulture & Recreation [JPublic Hearing [CTake Appropriate Action
[[]Economic Development [Jpresentation-Boards/Commissions [JReceive & File (no motion required)
[JEducation [CJUnfinished Business [CJApprove Ordinance 1% Reading
[ JHousing X citizen/Councilor Request [CJApprove Ordinance 2™ Reading
[[]safe & Healthy Environment [IRegular Business [ISet a Public Hearing

DNone (Does not apply) [IReports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Participatory Budgeting

Request to develop Participatory Budgeting platform to include/engage Hopewell residents in
the creation of the FY21-22 Budget and implement the Open Finance Software previously
adopted by City Council.

ISSUE: The City of Hopewell has an opportunity to increase education and citizen engagement
as it related to its annual financing. Since local government is created to support the will of the
people, the annual budget should directly include the element of citizen polling. Almost all
public improvement efforts, projects, plans, etc. are funded using taxpayer dollars, members of
the community should have a role in determining which financial goals they would like to see
for the betterment of the City of Hopewell. For years, members of City Council have advocated
for increased roads (infrastructure funding), youth program, community events, etc. The last two
years, there has been a reduction to many of these desires and efforts. Citizens should be
included in the budget process by listening sessions (virtual) and online polling.

RECOMMENDATION: City Council vote to direct the City Manager to work with the City’s
Information Technology (IT) Director and Finance Director to provide recommendations at the
March meeting to develop participatory budgeting that will include citizens in the next FY
budget process. Also for City Council to direct the City Manager to implement the Open Finance
software adopted by City Council to ensure that citizens have a clean, interactive and accessible
way to view the City’s finances in real-time.

TIMING: Approval is requested on February 5, 2021

ENCLOSED DOCUMENTS:
STAFF: Jasmine Gore, Councilor, Ward 4

SUMMARY:
Y N

O
a
o
u]

Councilor Janice Denton, Ward #5
Councilor Brenda Pelham, Ward #6
Mayor Patience Bennett, Ward #7

Councilor Debbie Randolph, Ward #1
Councilor Arlene Holloway, Ward #2
Vice Mayor John B. Partin, Ward #3
Councilor Jasmine Gore, Ward #4
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Rev. January 2021



FOR IN MEETING USE ONLY

MOTION:

Roll Call
SUMMARY:
Y N Y N
o o Councilor Debbie Randolph, Ward #1 u] o Councilor Janice Denton, Ward #5
o o Couacilor Arlene Holloway, Ward #2 o o Councilor Brenda Pelham, Ward #6
o o Vice Mayor Johin B. Partin, Ward #3 a © Mayor Patience Bennetl, Ward #7
o o Councilor Jasmine Gore, Ward #4

Rev. January 2021
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[Ccivic Engagement [] Consent Agenda [JApprove and File

[CICulture & Recreation [(JPublic Hearing [JTake Appropriate Action
[JEconomic Development [ JPresentation-Boards/Commissions [ |Receive & File (no motion required)
[]Education [lUnfinished Business [CJApprove Ordinance 1% Reading
[Housing Clcitizen/Councilor Request [JApprove Ordinance 2" Reading
[Jsafe & Healthy Environment [CJRegular Business [ISet a Public Hearing

[[None (Does not apply) [IReports of Council Committees [CJApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:
Role of the Vice Mayor

Continue the precedent of agenda oversight assigned to Vice Mayor to ensure that the role of
Chair/Mayor is ceremonial to avoid authority to act as a Strong Mayor/Policy-Maker for City
Council. Keeping in line with the past two years.

ISSUE: A majority of members of City Council internally decided to temporarily shift Agenda
oversight from the Chair/Mayor of Hopewell to the Vice Mayor due to disagreements within the
City Clerk’s Office. City Council conducted an inquiry, received legal guidance on personnel
matters, and held interviews with prior City Clerk staff. Ultimately, a majority of City
Councilors opted to ignore legal guidance, voted to not submit the Chair/Mayor’s concerns
about the Clerk Office operations to unbiased external experts and did not investigate claims
submitted for personnel records by Chair. A majority of City Council voted to support the
request of the Vice Mayor to permanently move all duties under the Chair/Mayor, with the
exception of presiding over City Council meetings.

The position of a majority of City Council included the role of the Mayor should not a “Strong
Mayor.” The duties of the office should be divided to ensure that the Chair/Mayor remained a
ceremonial role and did not have policy/oversight of City Council. The Vice Mayor assumed all
duties pertaining to:

e City Council Open Public Meeting Agenda, to include adjusting Meeting Template

e Organizing the City Council Closed Meeting Agenda

e Overseeing the City Clerk’s Office and Talent Bank Resumes from citizens wishing to
serve on Hopewell Boards, Commissions and Authorities.

SUMMARY:

Y N Y N

o o  Councilor Debbie Randolph, Ward #1 o o  Councilor Janice Denton, Ward #5
o o  Councilor Arlene Holloway, Ward #2 o o Councilor Brenda Pelham, Ward #6
o o  Vice Mayor John B. Partin, Ward #3 o 0o Mayor Patience Bennett, Ward #7
o o Councilor Jasmine Gore, Ward #4

Rev. January 2021



Since the members of Hopewell’s City Council remain the same after the November election
and a majority voted to reorganize the City Council structure, the same layout of duties should
remain in place.

RECOMMENDATION: City Council vote to assign the Vice Mayor the duties of
Chair/Mayor, excluding presiding over meetings, to ensure that the role of Chair/Mayor is
ceremonial to avoid authority to act as a Strong Mayor/Policy-Maker for City Council, keeping
in line with the past two years.

TIMING: Immediate,

BACKGROUND: A majority of City Council voted to redefine the role of Mayor and
reorganize after the City Council bi-annual reorganization meeting by shifting duties of the
Chair. The structural changes should continue with all of those in favor to avoid
personal/political interference in the operations of focal government.

ENCLOSED DOCUMENTS:

¢ None

STAFF:

Councilor Pelham

FOR IN MEETING USE ONLY

MOTION:

Roll Call

SUMMARY:

Councilor fanice Denton, Ward #3
Councilor Brenda Pelham, Ward #6
Mayor Patience Bennett, Ward #7

Councilor Debbie Randolph, Ward #1
Councilor Arlene Holloway, Ward #2
Vice Mayor John B. Partin, Ward #3
Councilor Jasmine Gore, Ward #4
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i
vy J CITY OF HOPEWELL
(s CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[C]Civic Engagement [1 Consent Agenda [1Approve and File

CCulture & Recreation [ IPublic Hearing [ITake Appropriate Action
[Economic Development [ JPresentation-Boards/Commissions [ JReceive & File (no motion required)
[[]Education [ClUnfinished Business [CJApprove Ordinance 1% Reading
[Housing X Citizen/Councilor Request [CJApprove Ordinance 2" Reading

[(JSafe & Healthy Environment
[INone (Does not apply)

[IRegular Business
[IReports of Council Committees

[CISet a Public Hearing
|____|Appr0ve on Emergency Measure

COUNCIL AGENDA ITEM TITLE:
Purchase and Utilize Software Module of Municode for Council Boards and Commissions

ISSUE: Currently all Council and Citizen Boards, Commissions, and Committees are managed manually by the
Clerk or a designee.

RECOMMENDATION: Council Vote to procure a software module from Municode to track and maintain
Boards and Commissions, and integrate into the City website to provide a location for constituents to identify
what Boards and Commissions are available, which have openings and submit talent bank application all
online. Cost is $2000.00 per year.

TIMING:

BACKGROUND: During interviews for the Clerk position, one of the candidates mentioned that in her
current position they use a software to perform and track the boards and commissions. So I did some
research on a number of different companies and then asked if our software provider also had a module for
this. Dr Manker checked into it and also gave me the quote this past Tuesday for the expense.
ENCLOSED DOCUMENTS:

e Presentation will be done the night of the council meeting

STAFF:
City Manager, Dr Manker

Motion: Council to approve the City Manager / Dr. Manker to purchase Municode Boards and Commissions
software module and integrate into the City website for constituent’s benefit.

FOR IN MEETING USE ONLY
SUMMARY:
Y N Y N
o o  Councilor Debbie Randolph, Ward #1 o o  Councilor Janice Denton, Ward #5
o n Councilor Arlene Holloway, Ward #2 o o Councilor Brenda Pelham, Ward #6
o o  Vice Mayor John B. Partin, Ward #3 o o  Mayor Patience Bennett, Ward #7
s a] Councilor Jasmine Gore, Ward #4

Rev. January 2021
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CITY OF HOPEWELL

CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme:
[ICivic Engagement

[]Culture & Recreation

[CJEconomic Development

Order of Business:
[] Consent Agenda
[CJPublic Hearing

Action:
[ClApprove and File
[CJTake Appropriate Action

[ JPresentation-Boards/Commissions [ |Receive & File (no motion required)

[[Education [JUnfinished Business [C]Approve Ordinance 1% Reading

[[Housing [C]Citizen/Councilor Request [JApprove Ordinance 2™ Reading
[ISafe & Healthy Environment [CJRegular Business []Set a Public Hearing

[(INone (Does not apply) [IReports of Council Committees []Approve on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

Formal creation of the City Council Finance Committee

ISSUE: The City Council Standing Finance Committec was not officially established by
ordinance or resolution. As such, the City Council does not have clear guidelines of the role of
the committee and members do not have cited authority to staff/information as it relates to the
City of Hopewell finances.

Members of the last term’s Finance Committee (Councilor Gore and Councilor Pelham)
requested for City Council to support providing support and guidance to support the effort to
provide financial oversight. A majority of City Councilors chose to not vote to direct staff to
support the Finance Committee and did not provide clear guidance. In addition, the belief of a
majority of City Council was that all finance information should be provided to the entire body
and not just the finance committee. Due to this effort, the Finance Committee did not meet on a
routine basis.

RECOMMENDATION: City Council vote to formally establish a Finance Committee or void
new appointments.

TIMING: At the will of City Council.
BACKGROUND: None

ENCLOSED DOCUMENTS:

e None

STAFF: Councilor Pelham

SUMMARY:

Y N Y N

o o Councilor Debbie Randolph, Ward #1 o o Councilor Janice Denton, Ward #5
u] 0 Councilor Arlene Holloway, Ward #2 o o  Councilor Brenda Pelham, Ward #6
o o Vice Mayor John B, Partin, Ward #3 o o Mayor Patience Bennett, Ward #7
o 0  Councilor Jasmine Gore, Ward #4

Rev. January 2021
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FOR IN MEETING USE ONLY

MOTION:

Roll Call
SUMMARY:
Y N Y N

o o  Councilor Debbie Randolph, Ward #1 o o Councilor Janice Denton, Ward #5
o o Councilor Artene HoHoway, Ward #2 8] o Councilor Brenda Petham, Ward #6
o 0 Vice Mayor John B. Pastin, Ward #3 o o  Mayor Patience Bennett, Ward #7
o Councilor Jasmine Gore, Ward #4

Rov, January 2021
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